MEETING AGENDA

MERIDIAN DOWNTOWN ECONOMIC DEVELOPMENT PARTNERSHIP MEETING

July 28, 2014, 4pm, City Hall, North Conference Room

Attendees: Ashley Squyres, Rodney Ashby, Caleb Hood, Callie Novak, Anne Roberts, James Fullinwider, Joe Kozlowski, Dan Basalone and C. Jay Coles

1) Introduction and purpose of the Meridian Economic Development Steering Committee [Anne]
Anne discussed the trip last year to Twin Falls and how their “Ready Team” inspired the concept for Meridian to have a group similar in nature. Currently, the Steering Committee is working to identify opportunities to engage organizations, stakeholders and businesses and to create the foundation for our own “Ready Team” when economic development opportunities present themselves. 
2) Downtown Business Association Update [Joe/Dan]
Joe discussed last Friday’s DBA meeting and that the next steps include creating a Vision and Mission Statement for the organization. The next meeting will focus on presenting these to the group along with creating formal recommendations for next year’s Dairy Days parade and a future Farmer’s Market. The next meeting will occur on Friday, August 22 at noon in the COMPASS/VRT Building Conference Room.
3) Introduction and role of the Meridian Arts Foundation [James]
James discussed the newly formed 501(c)(3) Meridian Arts Foundation and discussed the role they play within the community. Their mission is to support the MAC, promote public art, look for opportunities to partner with other organizations for the arts, creating an artist-in-residence program and a top priority is the establishment of a performing arts center in Meridian.
4) City of Meridian Economic Development Strategic Plan Update [Ashley/C.Jay]
Ashley stated that all committee members were emailed a copy of the report from Pegasus that was presented on July 01 to the City Council. C. Jay stated that there are some edits that Pegasus is working through and will present those changes to the Council in the near future. Ashley stated that some of the recommendations from the Pegasus report are being utilized as opportunities by the aforementioned Steering Committee. C. Jay stated that the Business Incubator idea is an area that is being discussed in greater detail but BSU may not be involved. 
5) Downtown Meridian Saturday Bus Route Update [Kelli/Caleb]
Caleb provided the group with a bit of history of the forthcoming Saturday bus route. He also described the route that would serve downtown, The Village, Roaring Springs and several other locations. VRT is in negotiations with a service provider for the new route and it is anticipated that the first weekend of the new route will fall on the last Saturday of August or the first Saturday in September. 

6) Upcoming Events [All]
Events that were discussed included the following:

Concerts on Broadway – August 09 and August 30

Meridian Firefighter Salmon Feed – August 01 at 5pm at Meridian Speedway

MDC Budget Discussions – July 30 at 2pm at City Hall and August 13 at 7:30am at City Hall

MDBA – August 22 at noon at COMPASS/VRT Conference Room

Treasure Valley Children’s Theatre – various performances on Fridays in August at 11am and 2pm [see website for more information]

