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                                              33 E. Broadway Ave.
Meridian, ID  83642

208.863.4160

www.meridiandevelopmentcorp.com

MINUTES                                           
 MEETING OF THE BOARD OF COMMISSIONERS

Wednesday, August 10, 2011, 7:30 a.m.

Meridian City Hall Conference Room

33 East Broadway Avenue - Meridian, Idaho
1. Call Meeting to Order (Slocum):
Meeting called to order at 7:30 a.m.
2. Roll-call Attendance (Pipal):
     O
Julie Pipal – Chairman 
     X
 Keith Bird – Member 

     X 
Craig Slocum – Vice-Chairman
___X__ Jim Escobar – Member 
     X
Eric Jensen – Secretary/Treasurer
     X
 Larry Lipschultz – Member 



__O___ Tammy de Weerd – Member 


___X___ Dan Basalone – Member



___O___ Jennifer Pike

     X
 Joe Borton – Counsel


     X
 Ashley Ford – Project Manager

Slocum:  I believe our Chairman is running a few minutes late.  I am not sure about the other members. 

3. Confirm Agenda (Slocum):
Bird: I move we approve the agenda as published.

Jensen:  Second.

Slocum:  A motion and second.  All those in favor say aye.

ALL AYES.  MOTION CARRIED.

4.
Approve Consent Agenda (Pipal):
a. Approve Minutes of July 27, 2011 Regular Meeting:

b. Approve Minutes of July 27, 2011 Special Meeting:

c. Accept Treasurer’s Report and Notice of Bills Paid:

d. Accept Public Relations Report:

e. Accept Project Manager’s Report:

Bird:  I move we approve the Consent Agenda and for the Chair to sign and the Secretary to attest.
Jensen:  Second.

Roll Call Vote:  Bird, aye; Jensen, aye; Escobar, aye; Lipschultz, aye; Basalone, aye; Slocum, aye.

ALL AYES.  MOTION CARRIED.

Slocum:  For the record, Member De Weerd has joined us at 7:33.

ACTION ITEMS

5.
Church of the Harvest Time Extension Request (Jay Pinkerton, Church of the Harvest)

Ford:  As you recall you all reported last fiscal year a grant for improvements and infrastructure improvements for the Church of the Harvest, unfortunately we are not going to be able to complete those improvements in this fiscal year, so we are asking for an extension and there is a copy in your letter explaining that.  I have invited Church of the Harvest today to come and make a brief statement and answer any questions that you may have.  I have had the pleasure of walking through the building and it is a fantastic addition to downtown Meridian.  (Inaudible) and this is the very last piece of those renovations and so my recommendation to the Board is to extend the agreement to this fiscal year – legal counsel has drafted an agreement for that grant extension.  

Pinkerton:  I am Jay Pinkerton and I am the business administrator for the Church of the Harvest and I have been with the Church for about 7 years.  

(Unknown name):  (Inaudible) the pastor of the Church of the Harvest. 

Ford:  So I would just invite you to give a brief summary on where you are in your improvements (inaudible) the Board.

(Unknown Name):  Well I (inaudible) remodel of about 30,000 square feet and it has been naturally process in planning and permitting (inaudible) and we have got what we are calling phase 1 done (inaudible) historic church there on Pine and Main Street – we have got all of the life safety issues and renovations done with that which is approximately in rough terms a little over a third of our project.  Then we are moving towards the (inaudible) side of the building and the outside of the building and those steps.  Just mentioned here completing phase 1 (inaudible) and we haven’t specifically ruled out streetscape improvements to phase 3 or that they couldn’t be done in phase 2, but (inaudible) planning (inaudible) roughly outlining where we are at and still excited to do that it is just a matter of getting all the document executed and phase steps of the remodel.  

Pinkerton:  Part of the issue of timing at one point we didn’t want to rip up concrete and sidewalks fix them and then go to that next building and run over the brand new concrete, but obviously there are ways to protect either way, so those of some of the first hesitancies to do it as well as a very large (inaudible).

Ford: Legal counsel has drafted an extension agreement and what we are anticipating is it will be completed by July 1, 2012, but if any issues with that (inaudible) it may be a little longer than that.  

(Unknown Name):  That is possible.  It could enter in with (inaudible) but again we are just finishing 1 and try to put guidelines on 2 and 3, it is a little pretty mature, but I definitely want to say (inaudible) if you do want to do it, but we may change the time line from what originally was drafted in the building committee to be done after service, brick work or work on parapets on the outside of the building that are already approved by city planning, just for the sake of, just as Jay mentioned not doing construction and potential (inaudible) of islands or whatever on brand new streetscape, but as Jay just mentioned it is possible for us to move ahead with the streetscape and just require the contractors (inaudible) outside of the building parapets.  So that is kind of what we are in, but no I think it is definitely possible to do it this next spring, but it is a ramped up and it is a reprioritizing of its order to us probably in the stage that we are going and the rate now we have to do, again, financing and just the order of work and just how much is involved in (inaudible) buildings and banks so it is taking us longer on the first phase and we are anticipating that the timelines are getting easier to predict in the last two phases because there is more out in the open (inaudible) buildings in the last century or so and maybe we can be more firm on that.  We are just at that stage of laying out those timelines.  We would be willing to shoot for that or work towards that.  I am not promising (inaudible) extension (inaudible).

Slocum:  Questions from the Board?  That was going to be my question was on timing and commitment of funds.

Ford:  (Inaudible) another right now, but maybe if we were to say by the end of the fiscal year 2012, so by September – maybe that would give a little bit more buffer time?  

Slocum:  I think the end of next fiscal year would be appropriate.  

Ford:  So I just need a formal motion and decision –

Slocum:  The Board hasn’t seen –

Borton:  What you could do going forward as a suggestion would be to authorize the administrator to negotiate that extension document with the Church of the Harvest.  That is a customary document that would be signed by the party who is making that request to you and then before your October meeting you will have a signed copy of an extension agreement that would extend it to September 30, 2012, which you then could direct and execute at that time.

Slocum:  Our October meeting or September?

Ford:  September.

Borton: I am sorry, your August 24th meeting, but the extension would be through September 30, 3012 if that is what I am hearing.

De Weerd:  I would make a motion that we approve the Church of the Harvest time extension to September 30, 2012 and to authorize the administrator to negotiate the contract and bring it back to the Board for formal approval next month.

Bird:  Second.

Slocum:  A motion and a second.  

De Weerd: I would just like to note that we appreciate the Church of the Harvest’s partnership, they have been a huge participant in our urban market and many of our downtown activities and it is great to have them in the heart of the community and thought this place was the appropriate place for such comments.

Slocum: Any further discussion?

Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, aye; Lipschultz, aye; De Weerd, aye; Basalone, aye; Pipal, abstain; Slocum, aye.

ALL AYES.  MOTION CARRIED.

(Ms. Pipal joined meeting at 7:40)

Slocum:  I will turn it over to Chairman Pipal.

Pipal:  I apologize for being late, my 14 year old needed to get the Centennial High School this morning for a 7:30 meeting and my husband is out of town.

6.    On Call Engineering Services Subcommittee Recommendation and Decision:
Ford:  Our subcommittee did meet for the on call engineering services.  We had 11 RFP’s that were submitted in area wide engineering firms and we sat through all of them, ranked them and the top three that came out of that in this particular order, was number one CH2M Hill (inaudible).  So the committee – I am going to turn it over to one of my committee members to make a recommendation to the Board (inaudible) these individual firms for on call engineering.  I will turn it over to –

Escobar:  We had a lot of qualified proposals come in. It was really nice to see and it was a tough selection to get to the top three. I think we could have easily gotten the top six as they were very close in nature.  But we studied really diligently to make sure that we were picking the best we could.  So as far as being on that subcommittee I would recommend that we move forward with those three engineering firms that Project Manager Ford just listed as our selected engineering on call firms.  

Ford: We did do reference checks on every single one of them and every firm was required to list three and I have all of those and they all have checked out very, very well.  We are in really good hands.

Pipal:  Any additional comments from the rest of the committee?

Borton:  You all have before you but it was not in your packet was Resolution 11-011.  The standard resolution that outlines the remarks made by Administrator Ford; it references the publication of the RFQ, those that submitted and in light of the recommendations of the committee and directs the Project Manager Ford to contact those highest ranking firms in an effort to negotiate on call services contracts.  Those would be then brought back to the Board for review and approval at perhaps the end of August meeting.

Lipschultz: For the record, Ashley could you let the rest of the Board know, I am curious what the ranking criteria were, what those areas were?

Ford:  I apologize I do not have – it was availability, personnel, relevant experience to urban renewal districts, who the project team and project manager would be and I am sorry I can’t remember specifically what the weights were for each of those.  (Inaudible).  There was a lot of weight given to urban renewal experience for sure, just because we are a little bit different in nature of projects.  

Pipal:  So just for clarification, counsel is the resolution before us today --?  I would entertain a motion on Resolution 11-011.

Basalone:  I move we approve Resolution 11-011.

Escobar:  Second.

Pipal:  A motion by Member Basalone and a second by Member Escobar.  Is there any discussion?

Slocum:  Just for the record I will abstain from voting on this item and additionally for the record a letter indicating my relationship with one of the respondents of the RFQ has been sent to the Chairman.

Pipal:  That letter was received well in advance of the consideration of the proposals.  Any other discussion?  

Roll Call Vote:  Basalone, aye; Bird, aye; De Weerd, aye; Jensen, aye; Slocum, abstain; Lipschultz, aye; Escobar, aye; Pipal, aye.

SEVEN AYES.  ONE ABSTAIN.  MOTION CARRIED. 

7. Financial Auditor Services Subcommittee Recommendation and Decision:

Ford:  Again we had an RFP out for a financial auditor services and in this response we only received two responses to the RFP. One was a local Meridian firm and one was our on going auditor that we have used previously, Eide Bailey.  Based on the rankings from the subcommittee Eide Bailey was ranked number one of the two.  As we are all mostly aware they have done a good job for us in the past.  I don’t think there was any concern with the quality of their work.  We just felt like we needed to go back out again just to make sure that we have the best that we need available to what we do (inaudible).  Subcommittee members is there anything to add to that?

Pipal:  Just for clarification, the committee was Member Jensen, Member Bird and Member Basalone.  

Lipschultz:  So this was done as an RFQ so pricing has not yet been considered and as I understand it the resolution would direct a negotiation with Eide Bailey?

Ford: That is correct they were required to give our hourly rates and who the project team would be, but we have not an overall price.  

Lipschultz:  I would move that we approve Resolution 11-012 authorizing the Project Manager initiate negotiations with Eide Bailey for audit services for the coming fiscal year.

Slocum:  Second.

Pipal:  A motion and a second.  Any discussion?  

Roll Call Vote:  Basalone, aye; Bird, aye; De Weerd, aye; Jensen, aye; Slocum, aye; Lipschultz, aye; Escobar, aye; Pipal, aye.

ALL AYES.  MOTION CARRIED.

8. Ground Floor Subcommittee Recommendation and Decision:

Ford:  I am going to give a brief introduction and then I am going to hand this over to the subcommittee for official recommendation, but we were basing our decision on today is from the Ground Floor subcommittee is the permission to move the Ground Floor into the Bank of the Cascade building.  What we needed to discuss was one we authorize CSHQA with a task order to complete our CZC application with the City of Meridian.  We did get approval of that application and do have some conditions that we have as a result of that.  In order to move forward with improvements, we need a set of drawings put together by a specified – by the architect in order to put the project out to bid either to a general contractor or to the different subs that we need in order to complete work.  We did have that original number in the bid from CSHQA that broke it out between a CZC and those TI drawings and it was to the tune of $3,400 and so we need authorization from the Board in order to move forward with that.  Once we have those drawings put together and we move forward with the project out to bid, as you know we have negotiated our lease agreement with Dayside Properties with our current location for the end of the year, but given the fact that we are in August already, time is a little bit of the essence.  I am going to turn it over to my bank subcommittee to talk about what the recommendation would be in terms of what those improvements would look like and that subcommittee is Mr. Slocum and Mr. Jensen and Mr. Basalone and I thank them for their hard work last week.  
Pipal:  Gentlemen would you like to take the floor?

Slocum:  The committee’s recommendation is to proceed with having the drawings put together so that we can formally go out to bid.  I think that recommendation is based upon three or four things.  A couple of costs that have been discussed is a not to exceed total of $50,000, which if you look at what we are paying for our existing location and if we are going to stay more than two years at the new location we will be money ahead.  But also opens up the opportunity to get a different end user in our current location and it puts something in an empty building that we have owned for quite a few years that is in the prime location and provide a presence for MDC in downtown.  I am trying to think of the other reasons – maybe the committee could assist me with.

Basalone:  Board Member Slocum discussed the main areas that we felt important in terms of consideration of this request and we felt that the $50,000 figure this fiscal year would be cost effective, not only this year but in future years as mentioned.  We thought that the ability to have the presence of MDC in an office downtown in a building that we participate in was something that was very positive instead of asking Project Manager Ford to essentially be a nomad downtown going around site to site and we would have an established location which all of us have been concerned about.  We felt that having that building occupied rather than be vacant as it has the past few years is a very positive in terms of the downtown – as Mr. Slocum mentioned the current Ground Floor offices on Idaho Street are some prime retail property that we hope the owner can utilize in terms of getting a new tenant and having it be a viable part of an effective downtown area.  So for those reasons we are making a recommendation.  Our recommendations are finishing the plans that were started with the initial $1,500 allotment that was allowed for drawings; finish those drawings, put it out to bid to finish the project.  We used the $50,000 figure because we thought it would probably come in under that but we wanted to be sure in terms of completing whatever tasks needed to be completed and we have an effective date.  
Lipschultz:  I was wondering if the committee could share the major points of selecting the Bank of the Cascades building verses the Washington Federal building?

Basalone:  The assessment that was done on both buildings, the Bank of Cascade building needed fewer renovation improvements than the Washington Federal building.  But that building required extensive repairs especially to (inaudible) 60, 70 or 80 thousand figure, whereas the Bank of Cascade building we felt took it down between 42 and 50 thousand and make it much more cost effective.  Then the subcommittee needs to meet to decide what needs to be done with the Washington building.  As we discussed in our budget meeting are we going to renovate, demolition and build something new?  That decision has not been made and so that would be made and deferred.
De Weerd:  I just would also note that I think that the space in the former Bank of the Cascade building is more conducive to the type of business operation we are looking for.  The other bank building has really small offices and kind of awkward space to fully utilize.  I think that also (inaudible).

Slocum:  As Member De Weerd brings up a good point of not only why the committee chose the Bank of the Cascades verses the Washington Federal and an additional reason that I think the move of the Ground Floor existing location to the new location is important.  We have heard for as long as the existing Ground Floor has been opened, but part of our difficulty in getting end users in there, is that the opened office environment in the existing Ground Floor is conducive to those potential tenants.  The Bank of the Cascades is set up in such a manner I think we could get more people to sign up and be involved in that incubator.  In regards to home federal it had not only roof issues that the restrooms are not accessible, there is substantial amount of work that has to be done.

Lipschultz:  One other question on the budget for the repairs is the plan to go to bid required in alternate or listed in the budget or could you explain what the plan is from a cost standpoint?

Jensen:  If I understand the question correctly is I believe that the plan is to go to bid for a general contractor to come back with the numbers for us and the budget based off of those drawings that we received.  

Lipschultz:  I probably wasn’t very clear.  I am just probably not totally clear on the alternates are those items that we may or may not do or that are going to be part of the project?

Jensen:  The initial assessment there were items that were absolutely required to be done for the occupancy and other stuff was the alternates and things that alternatively could be done or to improve the building a little further.  For example, they use HVAC system, whether or not the whole thing had to be replaced or just needed to be serviced to have a few things up there – a mounting block up there (inaudible) and I think that was required and then the alternates was to have the whole thing replaced.
Ford:  One example of an alternate that will need to be required in your (inaudible) and please note these fees were put together prior to getting the CZC formally approved is the concrete ramp -- right now there is $1,500 in there, but I think that concrete ramp is required for the plans for ADA accessibility, so these numbers just to keep in mind – Project Manager of the Ground Floor, Gwen put together just – I know she made some phone calls but these are not too in depth at this point, so that is why getting that bid back from the general contractor is going to be very important.  And under soft costs under permits, the permit fee is actually going to be closer to about $1,500 verses $500 based on the information that I got back from the city at this point and the different departments that we have to make applications for.  

Pipal:  So if I understand correctly, you threw out a number earlier when you were talking that you wanted to the Board to approve – was that the $3,400 – a specific?

Ford:  That was in the original CSHQA bid from the task order to do all of the work for Bank of the Cascades building that was before a couple of weeks ago.  We had been authorized to (inaudible) on the CZC portion of that which was (inaudible).

Lipschultz:  I guess the action that we are seeking today by the Board is authorizing going out for a bid for these repairs?  Is that correct?

Jensen:  I believe it would be authorizing us to have CSHQA complete the drawings so we can send it out to bid for responses.

Pipal:  The amount, Mr. Jensen is --?

Jensen: The amount was $3,400?

Ford:  Yes.

Pipal:  So the authorizing of the $3,400 as well as to have the administrator go forward and seek the services of a general contractor – is that what we are talking about?  If that covers it I would entertain a motion.

Lipschultz:  I would move that the Board approves $3,400 in a not to exceed amount for the completion of the bid documents as well as authorizing the Project Manager and the committee to prepare a bid for general contractor to complete the repairs required.  
Jensen:  Second.

Pipal:  A motion and a second.  Is there any further discussion?

Roll Call Vote:  Basalone, aye; Bird, aye; Jensen, aye; De Weerd, aye; Slocum, abstain; Lipschultz, aye; Escobar, aye; Pipal, aye.

SEVEN AYES.  ONE ABSTAIN.  MOTION CARRIED.

Pipal:  Okay before I lose control I also want to remind everybody so that Member De Weerd doesn’t have to speak up so everybody can hear what we are talking about back there.  

DISCUSSION ITEMS

9.    Broadway Building Construction Update (Wright Brothers)

Ford:  Our normal (inaudible) that we have to report on this is unfortunately out of the office, however, we do have Braden from Wright Brothers here to give the Board an update on where we are. So please come up and identify yourself.

Wright Brothers Rep:  Braden (inaudible) with the Wright Brothers (inaudible). Just an update from the last 30 days.  We finished the first floor (inaudible) structural steel – (inaudible) second floor and started up (inaudible) structural steel and should be finishing that out this week.  The next 30 days we have already started rough in on the first floor and then we will start taking flows to the first floor with the steel studs and try to get in close so we can hopefully start brick (inaudible) on the first floor (inaudible).  Just a (inaudible) schedule updated.  That is all I have.
Pipal: Does anyone have any questions?  Thank you very much.  

10. Broadway Building Partnership Update (Lipschultz/Ford):

Lipschultz:  I will refer to Project Manager Ford for the update of this past or the action since our last meeting.

Ford:  There is not a whole lot more to update.  Everything is still under construction, moving forward. We are still moving forward on the condo plat and the parking lot.  That has been what we have been working on with our partners on getting those comments and for legal staff to get deeds and other items that are needed for the application, so we are still working through that process.  I had hoped today to have (inaudible) forthcoming from Wright Brothers before this Board, but unfortunately Erstad is still reviewing them and still asking a lot of questions about Wright Brothers, so I have yet to see those.  They are being very diligent in making sure that what is presented to the Board has been questioned thoroughly and is the realistic number of days and realistic number amount that would be requested for a change order and so hopefully I will have those before the next Board meeting.  That is where we are at this point.  I would be happy to answer any questions you may have.

Pipal:  Any questions from the Board?

Basalone:  The concern about parking that you reference in terms of the transfer of this property. Where do we stand on that?

Ford:  I think at this point I have been able to resolve that.  I am going to have to go through a formal alternative compliance application with the city.  But I do believe that with our agreement with Masonic Lodge and in conversation I have had with the interim planning director that that would suffice for us.  So we could at least come to a tentative agreement that (inaudible).  

Lipschultz: Can you remind me did we resolve the number of spaces behind the two bank properties?  How many spaces we actually have available?

Ford:  That two bank properties?

Lipschultz:  Yeah, the MDC owned banks.

Ford:  Off the top of my head I don’t remember the total number of spaces because with the new CZC and having to put in additional handicapped parking, we are going to lose a space, so I can’t remember what that total number is.  I do know that we had to migrate over to the Washington Federal Savings site in order to meet our parking requirement (inaudible) until we have a shared parking agreement in place for the Bank of the Cascades. 

Pipal:  I think that parking is going to continue to be an issue for us.  I know that Member De Weerd and I have talked about that and I know that that is one of the questions that our project manager and members of the city are talking to downtown business owners about – I think it is probably a good idea just to keep it at the forefront.

Basalone:  Is there a distance requirement in terms of the parking that is happening in two blocks or three blocks?

Ford:  A thousand feet per (inaudible).

Basalone:  Maybe we might impose upon Church of the Harvest to allow us to use some of their parking during the week if that is something --?

Ford:  (Inaudible).  

Pipal:  But good thinking.  Okay, anything else?  

11.     Branding Update (Pipal):

Pipal:  I just wanted to – and I hope that I embarrass him by doing this, but I wanted to recognize Bruce Altig who is – is your official title Chairman of the Board of the Meridian Chamber of Commerce and Bruce and I have been talking about partnership opportunities with the Chamber and in particular the branding issue and how we might engage the business so that whatever we go forward and actually brand the downtown with makes sense to the people who would be using it.  So Bruce is here this morning to see how we operate and I am glad that you were able to make it.  Thank you.  We won’t ask you any questions, but we are moving forward and we will continue to work on that partnership and when we have an opportunity to get some issues before the Chamber Executive Board and membership and we will be sure to bring those back and update you.  Any questions of me? 

12.    Counsel’s Report (Borton):

Borton:  We will be brief.  A couple of things going on.  We have got as part of the direction from the Chair and the Board and the existing consultant agreements in the budget process, we have compiled each of those agreement seeing that they have been somewhat inconsistent for unknown reasons as to some terms and some documents verses others.  Some make reference to renegotiating and some don’t.  We have compiled all of those and the suggestion is that your Board utilizes a standard master consultant agreement that would outline exhibit A the scope of services provided and exhibit B the fees to be charged for those services. That way there is no potential to provide notice for 120 days before or 60 days before, it just makes it a lot easier for this Board to administer and it can also be structured to coincide with your budget process each summer. And you could handle all of that smoothly, so (inaudible) and that is what we would create and provide to you and your group as you go forth and get all of those renewed with various consultants.  
Pipal:  What counsel and I found is we started to review some of those things – the budget process is that while there is nothing wrong with the contracts that we do have, they are all legal and they work; it is not everybody is treated the same.  And while we have our different criteria, some contracts we have to renegotiate as required and others we don’t.  When you treat people differently they wonder how they are going to be treated by MDC and we want consistency and that will also allow us to know as a Board, everybody will know what is expected with each and everyone of the contracts.  And it won’t be a question, no one will have to go to counsel and ask can I see that particular contract, do we have to renegotiate again because we will have a template that we are using. If we have to make a decision we can do it on a case by case basis, but generally things will be the same and folks will know what to expect.  I believe that Commissioners Bird and Escobar agreed to help me get all of those lined out.
Escobar:  I love reading contracts.

Pipal:  That is what we have counsel for, he can read all of the contracts, I just need some direction.

Lipschultz:  Is the thinking at this point that agreements would be annual agreements or they would potentially extend or is that – I guess what you are going to get together and talk about?

Pipal:  That is part of what we will talk about, but there needs to be something with the budget process so that we have enough advance notice and that our contracts obligations are somewhat consistent and then those that have contracts with us will understand that we are working on a budget, within the budget year, so it would coincide but they wouldn’t necessarily all be exactly the same, but there would be consistency so that we make considerations on amounts of contracts renewals as we go through the budget process instead of as October 1st approaches and we have already set the budget something arises.  Also it is for me, in particular, it is a fairness issue in how we treat people.  

Basalone:  Depending on how many contracts we have that are outstanding and how many need to be renewed on an annual basis, would that be a staggered process or go and renew all of the contracts we need to reissue for in September?  What is your opinion on that?

Borton:  You could do it a variety of ways.  You don’t have a whole lot of contracts to deal with.  Not a large volume, half a dozen as far as the repeat consultant contracts.  What would be most common would be to have them all renewed at the same time, work on your fiscal year, just so long as there is a trigger for this Board to look at scope and most importantly price or fees that would be in pay. So as on an annual basis as your costs and expenses fluctuate, you may need to adjust those, but it is not of such a volume that you wouldn’t be able to handle it all at once.

Basalone:  I am just thinking on a procedural basis and the fact that I like the subcommittee process that we have been through with two RFP’s that we approved today and if we are going to do that for five or six, we just need to make sure that we have allotted time so that that process can take place and then the proper meetings can be adhered to.  

Borton:  A little distinction to that is that this process will be structured to create that contract which could be renewed; it wouldn’t require any action of an RFQ for all of those.  The Board could independently decide any or all do that.  But this process would be somewhat similar where you would have your consultant contract could be renewed pending any changes needed for scope or fees.  Independently you would choose to do any RFQ on a case by case basis.  

Pipal:  But your comments are noted and I think that that will be part of the process that we will talk about as a subcommittee to make sure that we – well, basically no surprises.  

Basalone:  (Inaudible) master calendar–

Pipal:  That is okay, coordination and organization are definitely okay.  Counsel I also – we haven’t talked about this for a couple of weeks, so I am not surprising you, but we also have talked about a process and we have started that process whereby if anyone has a conflict of interest on the Board that they submit a letter of notification to myself, copying counsel with their potential conflict of interest so that counsel has a chance to review it in terms of legal questions and then as Member Slocum did earlier today is at the time that we talk about it just to acknowledge any potential conflict of interest at a Board meeting officially.  What I wanted to do today was just to have counsel brief us a little bit and we do have an opportunity to let one of our Board Members make a statement on the record and the letter has been submitted, counsel has reviewed, but we want to make sure that we are getting these things on the record. I hope I am not surprising you with that, but I want to get it covered with the Board.

Borton:  You are, but that is fine.  The process that I believe you have utilized in the past and suggest that you continue to do so with conflicts of interest there is in the general sense two types of conflicts that as attorney’s we always look to, the actual and legal conflict of interest and the perceived conflict of interest.  So there are those situations where there is not an actual legal conflict of interest with the action of a Board Member and their role with the Board.  But there may be a perceived conflict of interest.  And first and overriding rule that the Board has always done and continue to do is disclosure – public disclosure to the Board of your involvement.  Mr. Slocum is a good example of how he has handled his firm’s work with MDC and disclosure with that.  That would be addressed and resolved on a case by case basis.  Commissioner Basalone it is reported that you acquired an interest in real property – unrelated within any project in the urban renewal boundary and on doing that you have properly disclosed that in written form to the Chair of this Board and I believe that is what Ms. Pipal is discussing.
Pipal: Yes.

Borton: You don’t have a forma policy necessarily.  You have adopted to address conflict of interest issues and you don’t need to, but you can if you want how it would be we set it up is to articulate on perceived conflicts and we can inform you that it is not an actual conflict if that is the case. But still suggest that that always be disclosed publicly as early as possible to the Chair and to the Board.  

Basalone:  Thank you and I appreciated the counsel that was given to me by the Chair and our Board attorney.  On July 26th of this year, I have took possession of property at 725 E. 2nd Street in the urban development area and that is the property I disclosed it is property that will be used by a member of my family for a family run business.  

Lipschultz: So as I understand it a letter would go to the Chair and then you would advise the Board at the next meeting in receipt of that letter – and that information be considered and it’s issues --?

Pipal:  Yes, that is correct and then we will have the opportunity for disclosure at the Board meeting so that everything remains as transparent as possible.  Okay, thank you I apologize for the surprise.  We had just talked about and I thought it was the appropriate time.  

Borton:  That last item that you all know, but we will let you all know officially, Mr. Todd Lakey and I are officially working back together and he is about a good five wood down the street at my office.  (Inaudible).  So very excited.  You won’t see any change of services with MDC, but it is an awesome addition and very, very glad to be working together again.  

Pipal:  Okay, well welcome back Mr. Lakey.

Lakey:  Thank you it is good to be home.

Borton:  That is it for my report.

13.    Project Manager’s Report (Ford):

Ford:  The only thing that I had (inaudible) Board’s attention is next week on August 17th there is a public involvement meeting with ACHD, the city and MDC being posed on the split corridor particularly the widening of Meridian Road.  That meeting will take place here at City Hall from 4 to 5 p.m. it will be only for the business owners that are affected and from 5 to 7 p.m. it is open to the public.  If you have any questions or any concerns or just want some more information I would highly encourage you to attend if you can. If you can’t make it I can get you copies of the materials that will be presented as well too.  And in conjunction with that as part of this process, it came to my attention that there are a number of projects planned for downtown Meridian with ACHD, particularly Main Street where there will be complete closures at night for a good six weeks. So that is something that I was not aware of and what I have asked Justin Lucas to do, our liaison with ACHD to do is at our August 24th meeting, give a presentation of what those projects are.  It is really important in particularly because as we have been doing these one on one interviews with business owners, we have been making notice to where sidewalk improvements are needed and we do have a number of sidewalk projects for this next year as well. It would be good for us when we come to prioritizing and we want to put some of our dollars towards, understanding what their projects are so that we can fill in where necessary.  
Pipal: So Justin will be here at the August 24th meeting?  All of those one on one’s that you have been doing, did you get email addresses from all of those folks?

Ford:  Some, especially the businesses, but individual residences, hit and miss.  We are still in the process of finishing up a number of meetings with the business owners. But we will have – Brian (inaudible) and the city I are going to get together (inaudible) and we will actually get that to you all so that you can see who we are spoken to and what some of the concerns are and be able to plan the next steps.

Pipal:  Would you invite everyone that you can – I don’t want you to go compile an email list but if you have quick access to some of those folks, could you invite them to come to our August 24th meeting and Justin’s presentation?

Ford:  Yes.  Of course.

Basalone:  Something just struck me from what Ms. Ford mentioned about ACHD and their improvement projects. When they are involved in an improvement project in the downtown area on Main Street or Meridian Road are they obligated to adhere to our destination downtown overall scope drawings, lighting and so forth or are they independent and can do whatever they want in terms of what lighting they put in for instance?

Ford:  They don’t do lighting –

Slocum: Or landscaping.

De Weerd:  They actually tell the city if we want it we can pay for it.  

(Inaudible).
Pipal:  And that was loud enough for everyone to hear.  What we are trying to do is when we get in front of their projects which is why the fact that they are doing a lot of things and we don’t know that, that is of great concern because we can participate and as long as we meet the manually informed traffic (inaudible) requirements in directing traffic that ACHD has – they are very strict about signs and the types of things that we can partner and that is why we want to get in front and know what they are doing so that if we do have an opportunity to integrate our plans with theirs, that we do that up front rather than having to try and fix it later.

Basalone:  My concern is and I am sure it is that of other people is that if they are doing a major project like widening of Meridian Road, which is going to cost literally millions of dollars and if we are going to participate to do our part of say the lighting or landscaping or whatever for that complete section, we may not have a budget for this as we noted in our budget process last week.  So then does that stay incomplete until we can do it or do they put something in temporarily in terms of safety or something like this or leave the landscape undone?  What is our relationship in terms of the cost that may be needed to do that and the time that we need to do it in?

Pipal:  They will have budgeted enough money in to complete the project; if we want anything over and above their standard design specifications are, then we would have to pay for those upfront.

Basalone:  And it would stay incomplete until we could do that?  Or would they do something like the paving over we talked about, remember the access road or the bypass road, those triangle (inaudible) but I think Jim you had mentioned they were going to pave them over unless we do something. So if we can’t do something, they will just what minimally they need to do and then we need to go back and redo it at some future date, which could be more expensive?

Pipal: Unfortunately, yes.  The other side coming from the Agency’s standpoint, is once they have made the commitment and it has made it through programming process and they have dollars allocated, it is not usually viable for a public entity to tell them to stop, because changes are they are going to get shuffled away and may not get back on for years.  So our best approach is to have good relationships with them up front and to be part of the development of those projects over the long term, which is what Ms. Ford is alluding to with the Main Street things going on and we need to make sure that we are communicating with ACHD so we can be in front of those and if the opportunity does arise for us to participate that we can prevent the paving over of triangles.  I think we are item 15. 

14.    Executive Session per Idaho State Code 67-2345:

15. Adjourn the Meeting:

Pipal:  Do we have unanimous consent to adjourn?

De Weerd:  So moved.

Jensen: Second.

Pipal: All in favor say aye.

ALL AYES.  MOTION CARRIED.
(AUDIO ON FILE OF THESE PROCEEDINGS)

APPROVED:
________________________________



____/______/_______

JULIE PIPAL, CHAIR
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