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                                              33 E. Broadway Ave.
Meridian, ID  83642

208.863.4160

www.meridiandevelopmentcorp.com

MINUTES                                           
 REGULAR MEETING OF THE BOARD OF COMMISSIONERS

Wednesday, February 23, 2011, 3:00 p.m.

Meridian City Hall North Conference Room

33 East Broadway Avenue - Meridian, Idaho
1. Call Meeting to Order (Lipschultz):
Meeting called to order at 3:00 p.m.
2. Roll-call Attendance (Lipschultz):
     X
Larry Lipschultz – Chairman
    X 
 Keith Bird – Member 

   O   
Craig Slocum – Vice-Chairman
__X___ Jim Escobar - Member

    X 
Eric Jensen – Secretary/Treasurer
     O
 Julie Pipal – Member (arrived late)


__X____ Tammy de Weerd - Member


    X 
 Todd Lakey – Counsel


     X
 Ashley Ford – Project Manager
 

3. Confirm Agenda (Lipschultz):
Motion by Commissioner De Weerd and second by Commission Pipal to approve agenda as printed. 
Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.
4. Approve Consent Agenda (Lipschultz):  
a. Approve Minutes of February 9, 2011 Regular Meeting: 
b. Approve Minutes of February 16, 2011 Special Meeting:  
Motion by Commissioner Bird and second by Commissioner Jensen to approve Consent Agenda.
Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.
5. Legislative Update (Scott Turlington):
Legislative update given by Scott Turlington.  No motions made.  
6. Ground Floor Report (RFR Properties):
Gwen Runyon reviewed the Ground Floor topics and the efforts of the past month discussed and the next steps moving forward.  No motions made.
7. Broadway Building Partnership Update (Lipschultz):  
Board discussed the finalizing of the construction agreement, the next steps to execute the construction agreement and plan the groundbreaking.  Once agreement is signed Project Manager Ford will work with Wright Brothers to clarify the pre construction meeting schedule and the potential date to break ground possibly around the 15th of March – detailed schedules will be provided to the Board at that time – no motions made
8. Broadway Building Financing Agreement Update (Lipschultz/Lakey):
Update given by Roy Coglun of Washington Trust Bank.  No motions made.
Commissioner Pipal arrived at 3:40 p.m.
9. Discussion of Potential Amendment to the FY2011 Budget (Lipschultz):
Discussion by the Board of reallocating funds and budget.  Commissioners need to look at budget and confirm the shifting of some line items and bank wants approval of the construction budget from the Board as part of their approval process.  The budget amount is $325,000 in line item reallocations.
Moved by Commissioner Bird and second by Commissioner Jensen to allocate within the budget $325,000 from multiple line items to other line items to cover construction costs.  

Discussion by Commissioner De Weerd to confirm that it will not affect the approved bottom line budget and to have maker of the motion to include in the motion not to change the total spending for the year – and executive committee to come back to the Board with a specific recommendation where those changes will occur.  

Commissioner Bird amended motion and Commissioner Jensen agreed to add Commissioner De Weerd’s comments into the motion.
Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, nay; Pipal, aye; De Weerd, aye; Lipschultz, aye.
FIVE AYES.  ONE NAY.  MOTION CARRIED.

Motion by Commissioner Pipal and second by Commissioner Jensen to accept the proposed budget and authorize the Chair to sign off for the lender.

Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, nay; Pipal, aye; De Weerd, aye; Lipschultz, aye.

FIVE AYES.  ONE NAY.  MOTION CARRIED. 
10. Resolution 11-004: 
Counsel Lakey discussed the proposed changes for Section 4 and Section 5 with the Board - authorization of the signature for the construction contract – no execution of the contract with Wright Brothers until bank documents are in place and resolution with an addition to allow Chairman or Vice Chairman, once satisfied with the bank documents, be executed and the receipt of the contract and supporting documents are in proper form for authorizing.
(Recess at 4:05 p.m.) 

(Reconvened at 4:25 p.m.)

Resolution title read by Counsel Lakey and referenced the proposed changes to the resolution and put into final form of the resolution itself.

Motion by Commissioner Pipal and second by Commissioner Jensen to approve Resolution 11-004 with the amended language put forth by Counsel Lakey.
Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, nay; Pipal, aye; De Weerd, aye; Lipschultz, aye.

FIVE AYES.  ONE NAY.  MOTION CARRIED. 
11. Resolution 11-005:
Resolution title read by Roy Coglun and discussed clarifications of specific sections. 
Motion by Commissioner Jensen and second by Commissioner Pipal to approve Resolution 11-005.

Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, nay; Pipal, aye; De Weerd, aye; Lipschultz, aye.

FIVE AYES.  ONE NAY.  MOTION CARRIED.
12. Adjourn the Meeting (Lipschultz):
Motion by Commissioner Bird and second by Commissioner De Weerd to adjourn meeting.

ALL AYES.  MOTION CARRIED.

(Audio on file of these proceedings)

APPROVED:

___________________________



____/____/____

LARRY LIPSCHULTZ, CHAIRMAN


DATE
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