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      MINUTES
MEETING OF THE BOARD OF COMMISSIONERS

         Wednesday, February 9, 2011 7:30 a.m.

   Meridian City Council Chambers

   33 East Broadway Avenue - Meridian, Idaho

1. Call Meeting to Order (Slocum): 
2. Roll-call Attendance (Lipschultz):
     O
 Larry Lipschultz – Chairman
     X
 Keith Bird – Member

     X 
 Craig Slocum – Vice-Chairman
     X
 Jim Escobar – Member 
     X
 Eric Jensen – Secretary/Treasurer
     X
 Julie Pipal – Member 


_X__ Tammy de Weerd–Member (arrived 7:35) 

     X
 Todd Lakey – Counsel 


     X
 Ashley Ford – Project Manager
3. Confirm Agenda (Lipschultz):  
Jensen:  I move to confirm the agenda.
Pipal:  Second.

Slocum:  Any discussion?  All those in favor?  Opposed.

ALL AYES.  MOTION CARRIED.
4.
Approve Consent Agenda (Lipschultz):

a. Approve Minutes of January 26, 2011 Regular Meeting: 
b. Approve Minutes of January 31, 2011 Bid Opening:
c. Approve Minutes of February 2, 2011 Special Meeting:
d. Accept Treasurer’s Report and Notice of Bills Paid:

Slocum:  For the record, Ms. De Weerd has joined us.  
Pipal:  I move we approve the Consent Agenda.

Bird: Second.

Slocum:  A motion and a second.  

Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, aye; Pipal, aye; De Weerd, aye; Slocum, aye.

ALL AYES.  MOTION CARRIED.
5. Legislative Update (Scott Turlington):
Turlington:  Scott Turlington, 802 W. Bannock Street, Boise, Idaho.  Good to be here this morning to give you a good update on the State House legislative issues that are going on right now.  As of yesterday all the bills that are going to deal with urban renewal are printed and scheduled for hearings coming up shortly, probably next week.  We have eight pieces of legislation and yesterday Representative Smith introduced the last one that was sort of an older bill.  I will give you a quick rundown on what the different bills do and then I will talk about House Bill 95, which I believe is in your packet; which is a bill that Meridian (inaudible) Representative Moyle (inaudible).  So I don’t know if there is any particular order, Mr. Chair, to go in terms of (inaudible).  But suffice to say there is only one bill that really made sense out of the whole batch and that would be the Meridian bill.  It really does run the gamut from one bill that completely repeals urban renewal districts to another piece of legislation that allows taxing districts within the URA’s to opt out.  The bill introduced yesterday eliminates (inaudible) authority and requires that at the end of the year you are (inaudible) return on a program basis any left over funds that are un-obligated to the taxing districts.  There is a bill that requires a commissioner to be elected.  There is a bill that requires two thirds of a vote for bond issuance, so we are seeing a lot of the same things that we saw last session; actually we haven’t seen anything new, but for some of the ideas that are in House Bill 95.  So it is not likely any of those bills will be heard this week, but it sounds like the Chair and the committee will start hearing these probably starting next Monday.  So with that what I will do is give you the highlights and I have a matrix prepared that I can send out to the Board that talks about each of the bills, so you can see the comparison chart – I had hoped to have that yesterday, but I didn’t get to it.  Once I explain our bill I will talk about the meeting yesterday with the Redevelopment Association of Idaho, which is the Urban Renewal District Association.  So House Bill 95; what we have got printed and at least tells us what is on the mind of the legislators at this point is consistent with the discussions that you have been having as a committee (inaudible).  The first thing it does, first and foremost is to require a city wide election, a majority of vote for the duration of the agency.  So there is a distinction between a vote to create an agency verses a vote to create a district and specifically in the language on page one, I believe – do you have a copy of the bill?  Specifically on page (inaudible).  This language and I think this is kind of a key for all of us to understand. It says starting on line 27 that such agencies are not (inaudible) transact any business or exercise its powers provide in this chapter until the majority of qualified electors voting in the city wide election in the city, which such agency is created both to authorize such agency to transact business and exercise its powers.  So if you draw the (inaudible) between agency elections verses district elections, it is a distinction and it is a distinction that weighs in favor of urban renewal agencies.  This still is an important element I think for what the legislators are looking for because what we are asking the voters to do is to come out for a board approval that you want to see urban renewal agencies created.  Once that (inaudible) and said yes then the City Council and the local governing bodies are permitted to go forward to put forth the resolution, as I recall, that creates the districts and proceed that way.  So it is a little of distinction and not a lot of difference in terms of agency verses district, but it is something that helps us in our case verses every time a district within an agency is created, we have to have an election.  So this is a big one time opportunity.  Now I will tell you that at least the majority of the members of the Urban Renewal District Association do not like this and they were pretty vocal in their opposition yesterday.  It was apparent to me that their commission is status quo and I don’t think there is status quo in this session.  So specifically Moscow and Ketchum, Pocatello and Twin Falls all voiced their opposition to this measure yesterday and I thank for their input but (inaudible) direction that Meridian has gone and this has been their direction for sometime. You all have been aware of this (inaudible) and have spoken on this and I think it is a very reasonable approach to take in my opinion and I believe that this will become the focal point of the debate at this session as it relates to urban renewal districts.

De Weerd:  Scott did you explain to those districts that it really was – this provision was to address the elected official belief and also the belief that districts should be able to opt out.  Because by electing by the voters from the city, it solves the elected official thing and it also addresses the opt out because those voters in those taxing districts that says we want this, we think redevelopment when it is necessary and we are willing to authorize that.

Turlington:  It was explained to them, yes.  Sort of it was.  We talked about why we had this in here and how this addresses different concerns legislators have and why frankly this provision alone addresses at least two or three of the bills that we have got – that are separate bills right now that are getting after the accountability component of the voters having a say.  But I think it is fair to say that at least what Ketchum’s view was is the voters aren’t smart enough to know what we are doing here and you should never trust them to get involved in something that is (inaudible) and I don’t think I am overstating that.  It was a little bit interesting and ironically enough I think CCDC came to the defense of this provision and said you guys need to understand that this is actually a good thing because it doesn’t take your authority to do business away; yes, it puts an extra step in the process at the offset, but you know what that is the price of doing business today in this environment that we are in.  So, it will be interesting to see how the Association (inaudible) in this particular area.  So I had an off the record discussion with CCDC, which I realize now by saying that is not off the record, but that is fine.  CCDC said this is a bill they would support and I think CCDC is really going to bring along some of these other urban renewal districts to help them to understand that this isn’t about sort of the ivory tower approach to – you know what’s best and you have got legislative – you are going to have to work with to solve some of these concerns.  

Jensen:  These are (inaudible) going forward – 

Turlington:  Eric if you are starting July 2011 and want to create an urban renewal district, first the City Council gets together and does what it does and wants you to move forward and once you establish that, the next election, which you would have two or three a year, I guess, you have the question of (inaudible), if the majority of the voters say yes, then the City Council moves forward and proceeds with their resolution.  One of the arguments that was – I guess put forward against this came from Mountain Home and that was gosh if we have to get a vote of people we can’t react quickly enough to business.  (Inaudible) and they need to take advantage of it and I guess my response as I was listening, the government in and of itself is not quick.  If you have two or three elections a year, you can figure out four or five months when the question goes to ballot and it is going to take that long to establish every thing that you have got to do – and there is nothing to prevent the city, say, in July wants to be ready for 2012 of preparing the necessary steps to go ahead and get the question on the ballot for November (inaudible).  Ironically enough we are only hearing from those districts that are already created; we are not hearing from those that are yet to be formed, so I think there is something to be said now.  

Pipal:  Scott if you could just elaborate a little bit more.  Is it the ability to react quickly or is it that they don’t feel that they have enough tools in the toolbox for economic development – and their thinking is – I am trying to understand the objection?

Turlington:  Sure, I believe it is probably more towards the latter because a few times the comment was made that this will have chilling effect and stifle economic development; if the cities have to take this to a vote.  I would probably agree with that argument if every time you wanted to create a district you would have to have a vote or the MDC district (inaudible) agency, but that is not what this language does.  This language says your authorizing sort of approval, if you will, come to the very beginning of the process when voters create the agency. Once that agency is established, you could then have multiple districts (inaudible).  I believe there may be a lack of complete understanding at this point.  The way we described it yesterday is every city and county right now has the authority granted to them by code to establish an agency – those powers are dormant until they move to pass a resolution.  The election of the agency falls into between those two – however, they are dormant now until they go to the voters in a city election and say we want to create an agency, we want to give you approval to do it.  There may be some cities that think we don’t want our city to do this and hey if that is the case, then I guess that is the reality of it.  The voters do have the right at some point to say in that.  So it is definitely controversial amongst the districts.  Everything I have heard in terms – in talking with the legislators that they like this and this gives them really all the protection they need to listen – at the end of the day what they have to do – you know on the weekends at the coffee shops, but at the end of the day what they need to do is tell their constituents that we are going to put some transparency and accountability into this thing.  That is ultimately what will happen when they go back to their districts – say we believe we crafted it in a way that not only lets them to that, but protects the integrity and initiatives of the urban renewal districts.  So let me jump forward to a few of the other elements of this piece of legislation. One page 2, starting on line 7, -- any of the board members may be moved or removed by a majority vote of the board and when you have a vacant position instead of the board to make that appointment it would be Mayor and this legislation has the authority to appoint board members when it is created – the initial appointment of those members – from that point forward when there is a vacancy, it falls to the board to fill it – this speaks a little bit to the Rexburg case which I haven’t really read it – but what it sounds like – that was a decision that said that you need to have some sort of separation – an alter ego, so I really taken that authority away from the (inaudible) mayors and all of these boards and given them to the board, but still giving that (inaudible) initially still seem to have some merit.  On page 5, you will see starting on line 43, that we have extended the comment period to government agencies to 60 days instead of 30 days.  Larry had bond counsel look at this provision because we also had that extended 60 days as well – once this (inaudible) and is going out for bond, bond counsel has a concern about interest rates and how that would affect interest rates and so he took that part out and he left the 60 day comment period only with those local governing bodies prior to approval.  Now there is a question specifically about this (inaudible) by the Chair of the committee why this wasn’t 90 days because they wanted 90 days.  My response was listen, you believe them in providing an election at the outset, which gives ample opportunity for people to hear about it and be educated and you are giving them an additional 30 days to comment on the plan itself that we are really providing a lot of opportunity for comment and so we didn’t see the need to add 60 days on top of 30 days – I think it was an acceptable answer and I think that was the right way to examine that particular provision.  On page 8, line 34, on a go forward basis after July 1, 2011, instead of a 24 year period for bonds, it is now a 20 year period.  It was also a plan of an objection from other districts as well yesterday Pocatello and a few other didn’t like that.  So the discussion considered around the fact that all the other proposals from last year were 10 and 12 instead of 24, so we felt that this was a reasonable compromise that the agency could conduct its business in 24 years.  And actually this particular draft is an older draft, so the changes on 9, this is the stuff that I was telling you on the bond–
Slocum:  Stays at 30?

Turlington:  Stays at 30, yeah.  Then we have a new section on page 9 that allows for plan amendments that are only focused on actually plan amendments (inaudible) district that don’t allow annexations – or shoestring annexations – that was a really big element to the ability to prevent that shoestring annexations that have been occurring.  So sensitive to what you have to do at this point – if this is a go forward basis – if the district wants to annex a piece of property in and let’s say it is only connected by a county right of way or a city right of way, you can no longer do that, you can form a district, which it isn’t that incredibly difficult, but what it does is it allows the plan to be amended to then bring back (inaudible).  This particular provision has received a lot of support and comment as well from legislators.  Then on page 11, if you are going to have an agricultural piece of property in your urban renewal district, you have to get written consent of the owner unless it has been out of production for three consecutive years. So if you have a district and you are going to create it and there is a wheat farmer that is in the middle of it and is currently growing wheat, you have to go get his permission to include him in the district; however, if it has been over three years then it is not a problem.  This (inaudible).  That is some of the main points of the bill – (inaudible).  So with that, Mr. Chairman, I will stand for any questions or any comments – what the Urban Renewal Association has done is put together a letter – so we should be getting that before long.  They have essentially written a letter to the Chairman of the Committee where all of these bills are currently residing and they have said we can support this bill or this bill – so they haven’t taken definitive positions on a bill, they are hedging their bet on all of the bills by saying we will support this bill as an association if you make these changes to it or there are some bills that they are just not going to support (inaudible).  They would like to see some changes based on the letter that I saw (inaudible).  I looked at their ideas for changes and I don’t know that any of the things that they want to see is necessarily fatal to our bill.  My concern is that any changes that now have to be made to the legislation that we are working on, requires that it goes to the (inaudible) order, which is on the floor and that is a process where if it is possible to stay out of, you want to stay away from (inaudible) order at all costs because once it goes into a (inaudible) order, 75 floor (inaudible) that have the ability to an amendment – so if Joe Blow from Kousti wants to amend this bill that says that commissioners have to be 6’3” and weigh no more than 20 pounds they can offer it up and it gets voted on.  So everyone that has a problem with urban renewal districts will take that as an opportunity to get their ideas into the bill and it is just an awful place to go unless you have to.  So I would encourage you to review the ideas that the URAI put forward and we can have a discussion – we have got several weeks before we have to worry about the (inaudible) order, but if there are any thoughts from the Board and you do want to make some changes, certainly we will go that direction.  I will do the best I can to keep the bill clean –

Pipal:  To flip that over – are there any of those amendments that you believe that are critical to the passage?

Turlington:  All of the changes that came from URAI or CCDC – they are just lawyer changes, they don’t really affect – it’s a need to clarify or – with all due respect that it is something that we can do without – like I said there aren’t really fatal errors –

Pipal:  So is their effort to just put their mark on the process?

Turlington:  Correct.  Yeah, because it was really interesting in my pre conversations with CCDC was we can support this bill – CCDC can – this is the direction that we have to go and then to see kind of the Association comments on that and I understood was an effort to placate the Association – saying here are the things that need to be changed.  The discussions I had with Larry and the subcommittee was make sure you emphasized to everyone that this is the process and Meridian started months and months ago.  You were all invited to be a part of it.  We had multiple calls and you understood what we were going to do and new the direction that we were going in and chose to go a different path, so don’t be surprised that we are here with the legislation and you are reacting negatively to it.  
Pipal:  Do you think that the other districts understand how – I mean, they hired a lobbyist, they hired somebody to advocate for them – especially considering the venue – the Chairman probably doesn’t care that they have got all these changes and they can support – they probably don’t care whether or not the Association supports what they are doing or not.  Do they not understand the process?

Turlington:  It is not clear to me that the membership of the Association understands that process.  I think as individual members engage personally on the level that they intend to engage in, I think it will become more clear.  Our effort for MDC is to get as many of those other bills sidelined and out of the picture (inaudible) so that we have less to contend with.  I would say it is an education in process for them.  
Pipal:  Editorial comment – then I would suggest that those folks rethink the position about how the voters might be able to decide whether or not they want to create an agency.  

Turlington:  I also had a conversation with the Association of Idaho Cities yesterday afternoon – and at initially they are supportive.  They think the bill has merit, obviously they are not officially supporting it, but they like the direction we are going in.  So I just need to work with Ken this week and see what dates for their association to support these legislations and what their internal process is and have their committees go forward.  It may take them a few more weeks because they are going to want to evaluate the bills that are out there.  With that, I am almost finished with the matrix and that will also include talking points, bullet points that are key for this bill and make sure that gets to the committee (inaudible).

Slocum:  Other questions or follow up?

Bird:  I have none.

Slocum:  Thank you, appreciate it.
6. Broadway Building Partnership Update (Lipschultz):
Ford:  Yesterday we met with the contractor (inaudible) and architect and basically just kind of go through and review the construction costs and see if there is a smoking gun that had elevated the cost a little bit higher than we had expected for this project.  At this point and time there is nothing that we can point to specifically, however, we did identify 8 or 9 items for the general contractor to go back in and investigate and to see what we can do in terms of trying to lower the costs.  Do I believe the reduction will be significant in terms of six figures or more?  No, I don’t think so.  But I did remind them that this is public dollars and is being very scrutinized heavily and just to if we can be conservative in any area without compromising the project in any way, (inaudible) and in terms of jeopardizing the federal standards that we have to meet for VRT to try and find cost savings where we can. So they are going to look at that.  They do have the contract and Counsel Lakey was able to get that to them this week and I anticipate getting that back in the next few days and we will have our special meeting Wednesday to sign that contract.  We are still anticipating ground breaking on the 28th of this month and they have committed to that – with the construction being finalized September 16th.  They understand our urgency and are committed to working with us as much as they can.  

Lakey:  Just to add to that.  I worked with Mr. Ruby at Erstad to get all of the documents put together for the contract.  Rather than giving them a set of (inaudible) documents with all the changes that came through in the amendments, they will just attach the amendments to the contract as exhibits; just cleaner so you don’t risk any errors in trying to make sure the translation (inaudible) correctly in the addendum.  (Inaudible).

Slocum:  Question, Ashley on permit status – ACHD --?

Ford:  Everything is still under review.  Final comments have been addressed, so we are just in the process in trying to get that final from ACHD; once we have that the city will be able to sign off.  I think we are on track with that.   

Slocum:  Questions from the Board?  
7. Broadway Building Financing Agreement Update (Lakey):
Lakey:  Working through it with bond counsel and the bank trying to figure out how we adjust things based on the upgraded project cost – we have got a conference call later this morning and that is the most update I have so far.  

Ford:  That is my understanding as well.  We did receive a spreadsheet from Washington Trust yesterday talking (inaudible) some of the options (inaudible) discussions with them.  They feel comfortable at least in my discussions with them in moving forward with us in the additional costs (inaudible) and getting them all of the needed documentation.    

(Inaudible) 

Ford:  At this point, I think so.  Unless I hear something different on our call today, we are (inaudible) both on the 18th, a week from Friday.  

Slocum:  Questions or comments?  Thank you.
8. Resolution 11-002: Authorizing Execution of the MDC Website Integration Contract:
Ford:  The contract for Vallus for the integration of the websites for destination downtown platform and this is the resolution bringing that together.  (Inaudible).  I am just looking for a motion to approve this resolution then I will sit down with Vallus and the other website developers that we have (inaudible) with this integration.

Lakey:  On the agreement, it pretty much is the standard professional services agreement – in my discussions with Adrian + Sabine on the other side, section 14 on the surety, sub b, which talks about the professional services liability – may not be so critical with this one (inaudible) website developer – so I guess I would just ask for the flexibility in that sub section if they don’t have that and get that in the contract if there is any concern there (inaudible).

Bird:  They are a viable business doing this kind of work.  They should have the standard ability deal anyway.

Lakey:  That is sub section a and that is still there, but they have got (inaudible).  

Slocum:  Discussion?  I would entertain a motion.

Lakey:  Resolution 11-002, Board of Commissioners of the Urban Renewal Agency of Meridian, Idaho, pertinent to the professional services agreement of the website, design and maintenance of Meridian Development Corporation with Vallus, Inc.; authorizing the execution of the professional services agreement by the Chair or Vice Chair and Secretary; authorizing any technical changes to the agreement; authorizing the project manager to take all necessary action required for the agreement and providing an effective date.

Jensen:  I move we approve Resolution 11-002 authorizing the execution of the MDC website integration.

Escobar:  With the addition of allowing Counsel Lakey to adjust section 14, sub item b, I would second that motion.
Jensen:  I am fine with that amendment.

Slocum:  A motion and a second.  Any discussion?  

Roll Call Vote:  Jensen, aye; Bird, aye; Escobar, aye; Pipal, aye; De Weerd, aye; Slocum, aye.

ALL AYES.  MOTION CARRIED.
9. Resolution 11-003: Authorizing Execution of Meridian Urban Market Contract:

Ford:  We have been working with (inaudible) of the contract and the resolution and there were some concerns, nothing that we can’t work through, but we did not have the ability to finalize the agreement and so I would ask that we put this on a future agenda for next week.

Lakey:  Conceptually, she had some questions on the provisions, but I think we could work through it.  One thing that I guess I would propose to the Board and look for some direction – when we last met with (inaudible), but discussed the contract for Adrian + Sabine, I think we were putting in the form where we are getting deliverables and linking the professional services and (inaudible) some reimburseables – the issue that we talked about before was payment of the schedule and how that might work.  The Board talked about maybe having the increments over full term of the agreement through the end the downtown urban market – in discussions with Adrian + Sabine, they really need that amount to be paid essentially before things start and once it is going there isn’t the need for those funds or compensation for those services that are provided.  So she has provided a budget and broken it down as to what it applies to and how it is done, but essentially it would all be paid before the first urban market occurs and there would be reporting of financials and things provided after that.  So I lay that out for the Board and look for direction on that if that is what –
Ford:  If I might add, most of those costs are hard costs (inaudible) for the market; for the infrastructure; for the permitting, etc., so those are costs that are needed – once she laid out for us what that budget costs were, it made sense.  We can certainly provide that to the Board.  

Slocum:  I guess my concern with that would be if there were one or two events and it stopped and (inaudible) the balance of the season of events, some ability within the contract, if we are paying it up front for the season and the season doesn’t occur, getting that back.

Lakey:  We talked a little bit through that when we met with Adrian + Sabine and Courtney and she continued to reiterate her confidence in the market and the support that she has received and wasn’t sure if she could provide for that in the agreement – in other words those costs and that work is done before they get there and she may not have that ability to reimburse for those costs, but again she continued to reiterate her confidence in the market and moving forward with the season (inaudible), but again that is for you folks in the big chairs.  

Pipal:  Question for counsel, in your opinion does this still meet the qualifications of the professional services agreement?

Lakey:  This is still an edgy concept.  I am trying to do my best to put it in the realm of professional services agreement and moving closer to that end of the spectrum, but there are a number of reimburseables and it is still – it is closer to that end of the spectrum, but it is still in the gray area conceptually.  But, she is laying out the professional services that she is providing as far as brand development, social media and developing lists that we may be able to use later for events with MDC; coordinating the events, working with government agencies for permits – so she is doing things.  The question comes down to is the professional services that are being provided directly benefit the Development Corporation and we are working toward that.

Pipal:  Now that you have seen what those items are, is it something that we would be better off paying directly for those costs, rather than going through a third party and maybe limiting the scope of the professional services agreement to certain elements?

Lakey:  Not necessarily.  The whole question is whether we are lending our credit or paying for the benefit of a private entity without receiving any direct benefit or consideration ourselves in the agreement.  I think if we just went out and bought things for them, I think it is more viable to have reimburseables combination than some expectation (inaudible) for items.
Pipal:  Is there potential for an element of this professional services agreement for some of the – for us taking this risk then also getting some tangible benefit back in terms of percentage of the booth costs or some kind of – to basically at the end of the season underwrite some of those hard costs that the dollars come back to MDC from the proceeds of the market if they exist?

Ford:  If I may, in the conversations that we have had with Courtney in the past we did bring up the idea of reimbursement, it sounds like even with those booth costs, she is only projecting to just barely break even and so the likelihood of being able to reimburse MDC is unlikely in her projections.  

Pipal:  Obviously, there is a lot of investment that she has already made and we understand that.  I consider those a tangible investment in downtown Meridian even if we don’t have a dollar figure and I guess from my perspective in terms of if it is profitable and it is not just a break even venture then if – if there wasn’t anything, I am not interested in squeezing blood from a turnip, but if this is indeed a joint venture between MDC and a private entity to establish this market – that if there was anything over and above a certain mark that we can get some dollars back to reimburse for those hard costs, I am not necessarily expecting that we would get actual dollars, but if there was the opportunity to do that we would be able to share.

Lakey:  Let me explore that a little bit.  I was more comfortable with the agreement in just paying for services and getting services for what we paid for verses – I don’t want to make it look like a loan then you are loaning our credit as a public entity and (inaudible) private entity (inaudible), but maybe covering the hard costs might be something to explore.

De Weerd:  I guess – I read the minutes so I kind of have an idea of what the topic was. This isn’t that different from the Ground Floor and when the Board went into partnership with Venga Works was a for profit as well and maybe one of the ways you can look at it is there is the concern that if the market was pulled sometime during the season and we (inaudible) complete a couple of things, as I understood it, but you could almost separate the professional services part that you have already determined and then the hard costs of reimburseables would be more the booth type of activities that if it were to end early MDC might be the owner of some of those booths and you have those available for someone else to maybe look at an urban market in the future.  I don’t know if that might be an idea, but it could be a possible solution.
Lakey:  I did put that in the agreement that if the market was to cease operations then at MDC’s discretion you could retain ownership of any of those hard costs that you have reimbursed and – the cones and all those things that she described – anyway there are some things that we could retain ownership of.  So I guess the question is are you okay with the concept and moving forward –

Escobar:  I think that – without seeing the numbers, I can’t answer that question, but I look forward to seeing what she sees as hard costs up front and if that does tally out to $10,000 because from what I can foresee I don’t think it tallies up to $10,000.  I think that I would feel comfortable giving her the amount of dollars that she would need up front costs, plus still retaining some for the sake of the market potentially being a success, despite what she might say about its success – I think we (inaudible).

Lakey:  There are hard costs as far as buying things up front, but there are also a lot of professional time costs (inaudible) and those are probably larger than (inaudible) fees than buying things, but they are an investment of her time and effort as well as the hard costs (inaudible).
Escobar:  That would be her skin in the game and the reason why she is a private entity in the long term goal that she has as a private entity and the investment in downtown – she has got this professional services on her back and I don’t think that is an up front cost.  That is just my opinion.

Bird:  I think everybody knows my thoughts on this thing.  We are asking Todd to draw up some contract that is going to take 15 Philadelphia lawyers to figure out what it is and we are not going to know what it is and Courtney isn’t going to know what it is.  You either do it like she propositioned or you don’t do it.  You guys voted to do it, give her the $10,000 – I mean, if you want her to justify it, she makes $5,000 or $7,000 a month, you are paying for a start up business.  You keep getting all of these if’s, and’s and buts and stuff – I absolutely with the presentation she has given, I don’t know how we even come close to having professional services.  There is no way that she is a professional services’ person.  Let’s get it done.  The majority voted for it, let’s get it done.  

Escobar:  My idea is I just want to see a return on the investment and if we give $10,000 and three events that aren’t a success, I think that is not protecting ourselves.

Bird:  That is the chance you are taking.  There are a whole lot of people that one minute it looks good and the next you are in Chapter 7.  That is the chance you take.  I don’t think the gal guaranteed us anything other than putting on the deal.  You know, she said all summer – we will see how successful it is.  She is not doing it for health; she probably has got to live.  

Slocum:  I am hearing that we want some ability to make sure it happens the whole season and if it doesn’t – we want to see the numbers, what’s the up front costs, what is the ongoing weekly and monthly costs.
Bird:  Funny we throw $25,000 at a downtown business association that lasted one month, so you know – 
Slocum: I think for the record, we returned that money.  But is that clear for further conversations, discussions – is that – Mr. Lakey?

Lakey:  If we can’t get her that money essentially before it starts I think that’s probably a deal breaker for her and I will explore that a little more.  But if we could do the money up front with some assurances and possibility of returning funds or something if it doesn’t go, I don’t know if she will go there or not, but we will try.  

Pipal:  Counsel perhaps even just return into the market – whereas if there is an additional – I don’t know how Bown Crossing’s market works, but if there was some profit made from it that maybe there is a provision of reinvestment that back into the market for the next season – seed money for the next season.  That sort of thing.  Just so we see that there is an ongoing benefit and maybe just some caveats that state that if it doesn’t continue that we retain ownership of that equipment or however that would work out.  Ultimately, we are going to have to agree to whatever resolution is put before us and that is the final go ahead.  We still have until that point the ability to say that we are not comfortable with the risk in going forward.  

Jensen:  A thought on that – on the reimbursable – a possibility that – we have got the hard costs that are actually physical things – if it didn’t go the full run, say it is three or four months or that number of what it is – just have the remainder of the professional services be a refundable program on a prorated basis per month – if she doesn’t go more than a month, get the two or three months back – I don’t know, just a thought.  

Lakey:  I have some direction and I will try to do what I can with her to that extent and then bring back what we have come up with.  She may agree to some, but not others.  

De Weerd:  I agree with what Mr. Bird has said.  The decision was to move forward with this and her presentation hasn’t changed.  She was clear when she came in four months ago and said a lot of the up front costs would be their time spending getting it all up and going. I guess more the answer would be the hard costs and who would own what if it were to fold prematurely.  It seems from the response of the people who have been talked to and the enthusiasm, the first year is not going to be huge to begin with and she also talked about that at Bown Crossing, which by the way there are several misspellings in the minutes – Bown Crossing was called b-o-u-n-d and Bob Taunton might be offended with him being called Bob Tong.  I just think that what Mr. Bird said the vote was to move forward with this.  I don’t think splitting these hairs change the vision of what was approved by this Board. What you can do to firm up for the precedence, I think that we don’t want to set is probably the more principled thing in this, however you can get it close enough. It is exciting for downtown.  
10. Public Relations Report (Red Sky PR): 
Biggs:  Chad Biggs with Red Sky Public Relations, Boise, Idaho 83702.  You should have a report of our activities from last month and so I will hit the high points and talk about our focus for February.  Our main focus was finalizing a message from the Chairman, from Larry, recapping last year and talking about this year’s areas of focus, which went out earlier this week.  Also, keeping the outreach about the COMPASS and VRT project; so we had a Business Review article last week and several Statesman’s articles throughout January – and also helped with the final scoring of the website proposals and did a bit of proactive messaging development first on urban renewal discussion anticipating a precedence (inaudible) to transpire, but I think it was a good exercise and have some language in case things come up.  Going forward for February, I have seen kind of four areas of focus a little -- the Meridian Urban Market will hold and I would like to see how that will transpires over the next board meeting, but I think we could start talking about that with the media.  Any urban renewal legislation media starts going, so we can get into that conversation of it and I will defer it to what the Chairman of the Board thinks about being proactive verses reactive – especially if the MDC bills (inaudible).  Destination downtown – Anna’s presentation was great last Board meeting, so we will talk about specific projects of focus that we can start talking about that and getting that out to local media and talk about the potential projects that we completed.  Then we can (inaudible) updates with the groundbreaking at the end of the month and any other key notes.  Beyond that with Larry’s newsletter piece I think we will kind of start a monthly process of getting some updates out – Project Manager Ford and I have talked a little bit about some ideas there (inaudible).  Those are kind of high points and I would be happy to stand for any questions or comments.
Slocum:  Questions or comments from the Board?

De Weerd:  I guess I have a concern about our marketing efforts going our legislative activities and I think we don’t want mission bleed on what some on what some of the goals were and what our marketing efforts were.  It is trying to build the brand for downtown and – I would rather use our professionals where they are professionals of, rather than getting them into the politics of it.  It is more branding – the downtown message – keeping that fill of energy focused on the events or activities or the signage that I saw that Commissioner Pipal had talked about.  It is more getting it back to that than chasing whatever the flavor of the month is and I am a little raw this morning.

Biggs:  I wasn’t considering that that was going to be our primary focus by a stretch, I just want you to know that we are aware and can prepare because the media may come to us on that aspect.  I will take that as more of a vote in favor of reactive as opposed to proactive, but I do think that we may be involved in that conversation whether we seek it or not.  Obviously we will help with that what we can.  I am sure Scott’s (inaudible) primary use there and coordination on our end –
De Weerd:  Just a follow up – Craig, I think that Scott has put together talking points and for our Chair and very well versed in it as that single point of contact.  

Slocum:  I just had one question Chad and maybe in the combination of the two of you, Ashley, are we formalizing, finalizing plans here (inaudible) ground breaking and the associated Ground Floor event?

Ford:  Mr. Chairman I was going to talk about that in my project manager’s report, but having Chad here this is a perfect time to bring that up.  We are looking for direction as to what you want this event to be?  I mean, obviously (inaudible) in approximately two weeks – obviously there are a lot of jokes should I say about golden shovels for this project in our discussion, but construction cost obviously that is (inaudible) however, we do have partnerships with two public agencies –
De Weerd:  We can bring our own shovels.

Ford:  We had discussed having putting off the groundbreaking and having an open house at the Ground Floor, being able to promote our incubator, being able to have the focus more in the district boundaries, everybody invited to come participate in the activities for the afternoon, assuming we need a timeframe – but I am looking for some direction as to what (inaudible) and what you want to see and Chad will be assisting in the coordination of this event.  So that was on my radar today to discuss.  

Slocum:  Direction?

Bird:  It is cold, make the speaker short.  You have got to do something.  It isn’t for me; it is a big occasion for downtown, in my own personal opinion.  How much we want to blow it up is something else.  It is a first for downtown.  We have got to do something and have some kind of groundbreaking ceremony.  Something like we had out here, nothing elaborate.

De Weerd:  We could probably use the equipment from the city, the Parks Department.

Bird:  This kind of weather you probably need a tent.  Do we have a tent?  They have a public (inaudible) system.  

Slocum: Is it the desire to do something in conjunction with the Ground Floor as well?  

Bird: Well I don’t think that would hurt.

Pipal: Mr. Chairman, I think that we talked about that and I know we talked about the Ground Floor meetings – it is a great place to get people to come in out of the cold because it is cold and to be able to showcase another project that we are working on, but as we are sitting here I was just thinking how we could engage – the project manager had just mentioned of inviting everyone, but how we could actually engage the district and maybe it would be something – I don’t know on short notice that we could do that, but what about getting the students involved at the Christian High School. It is a public project and possibly in some kind of a civic way just to inform the district, if they could distribute flyers and then we invite them to come.  They are here. I don’t know if we could do that in this short of a timeframe, but it would kind of be a great way to get people engaged and see if the kids just want to help with the announcement – I am just kind of thinking out loud here, but if there is a way that we can engage just in general the district and those within the district to be part of the groundbreaking – you know providing any refreshments, have them be people who are in the district and just really trying to engage people who are already here and give them a role and as Commissioner Bird just mentioned this is huge for downtown.  
Biggs:  I don’t think it would hurt to ask (inaudible) and definitely start that outreach today or tomorrow – 

Pipal:  I know one of the administrator’s at the school and would be happy to give you her name and contact information and could start there.

Biggs:  Great.

Slocum: I am assuming that if we have an agreement with the Meridian Market it is an opportunity to show case (inaudible) at the Ground Floor – get as much traction as we can at having people gathered.

De Weerd:  I think that Church of the Harvest would be interested being involved too. They have said that they would like to be involved with anything involving downtown because they want to be a good neighbor and a partner to that.  So they have –

Ford:  (Inaudible).  I didn’t get necessarily the enthusiasm, not because I don’t think they are not interested but because of the depths of their remodel right now.  I think that is taking a lot of time and energy – but I have to (inaudible) meeting and get the update on the Church of the Harvest, but I told them I would definitely reach back out to them once I know more of these details– so I think there is definitely the energy there, I just think they are just consumed right now.

De Weerd:  But they could put their display boards up – 

Slocum:  -- what’s going around town--

Ford:  Another thing that we will be looking for is having is we haven’t talked numbers and budget and obviously there is costs associated with this and we do have an email list that the Chamber (inaudible) list of businesses that are Chamber members – obviously we don’t have emails for everybody in the district and so there would be some hard printing costs – we haven’t really assessed if there is food or drinks and those sort of things and so I am just trying to get a sense of what the Board would like to see – obviously we want to give a good impression, but I obviously want to be very conservative (inaudible).  

Bird:  I think we need to be like ITD and put on show bigger than what the cost of the project is.

De Weerd:  I am willing to bake cookies Keith.

Bird:  Hey take her up on it.  She does a pretty good job, too.  

Pipal:  Ashley, the students might want to bake something or purchase – but for the businesses if they would be willing to provide those refreshments at cost to participate and – if we could figure out what it would cost to cover their costs, but to give them the – maybe they would even be willing to donate a portion – but get the businesses that are in the district involved in terms of providing refreshments.

De Weerd:  The Gratto will be – I don’t know when she is opening her store, but there might be some partnership there too with them.  
Bird:  We do need to get started on it.

Slocum:  Did I hear beverages and no food?  Maybe cookies and coffee.

Bird:  A couple nice layer cakes too and if you can get the school involved they do very well at serving and doing stuff like that.  

De Weerd:  They have an espresso market.

Bird:  Some regular coffee.

Slocum:  Any follow up’s for Chad?  Thank you. 
11. Counsel’s Report (Lakey):
Lakey:  Not much to report, but maybe if I could look at Ashley’s outline – still working on the façade improvement opinion and it keeps getting pushed behind the COMPASS VRT project – been busy with that.  Nothing additional to report.

Slocum:  Questions or follow up?
12. Project Manager’s Report (Ford): 
Ford:  We did mention the Church of the Harvest and I did meet with Jay last week just to (inaudible) as to what their progress was regards to the grant that we had provided to them.  Generally that is probably one of the last things that they will get to probably because they don’t want to tear out concrete and sidewalk twice.  So right now they are focusing on the interior modeling and they are still doing fund raising efforts for the exterior at this point. So what we anticipate is he will come back in front of the Board probably in August and ask for an extension because the contract did specify one year. They will probably be next fall and it will probably be closer to October for them to get their improvements in – so I did get a tour of the Church and they are doing some exciting things in there and they are very excited.  But (inaudible) sorry he had not given the Board an update so he and I agreed to every two months get at least an email from him as to updating where they are and what is their timeframe.

De Weerd: They have a slide presentation of what the remodel is all doing.  Perhaps we want to see if they will come and offer that to the Board, just so you all know what their vision is and they have remodeled the old library and it is really nice in there.  Did they take you through there?

Ford: They did not take me through the library.  But very exciting.  I have been approached by Luke Cavener who is in the Mayor’s Office.  He has been working with a group out Meadow Lake Village who (inaudible) and this has been something that has been on my list to talk with the executive committee the last couple of times and we just have not been able to get to it.  But essentially he is trying to build a 3D model of downtown and I believe he has City Hall and two other buildings within this model.  What he is asking for as far as my understanding at this point is the ability to obtain the AutoCAD files for the COMPASS VRT building and include those into the model.  I did not feel comfortable saying yes without talking to the Board because this is proprietary information and I just was not sure how you would feel about that.  It looks like a great project.  I believe the gentleman is a former Disney engineer – so it sounds like a very interesting project and I know he would also like to work with us on what we envision for downtown Meridian as well, but again because of the information being private and given it is a public building I just wanted to get that permission from the Board to be able to share that information.
Bird:  Well, money talks.  Tell him to bring a check.

De Weerd:  Mr. Chair –

Slocum:  We already spent money and we have somebody and we have a big portion – well not big, small portion of 3D model – I don’t know if you finally got it live?  I got where it is live for me – 

Ford:  These are actual physical models?

Bird: Yeah, they are beautiful.

De Weerd:  This is something that they worked with Shaun on – they are bringing to life the destination downtown vision and I would invite you to go out there and to say we are a public agency and nothing is proprietary if you ask me.  But they are not asking for material costs or anything, they are just asking to bring to life the building that is going to be built.  I don’t know what the issue might be and I think again if someone wanted to do a road trip I would invite you to go out there it is coming together amazingly.  They did a full scale model of their Meadow Lake Village and it is with electricity, the street lights work. It is quite something.  This former Disney engineer is motivated of a group – about a dozen Meadow Lake retirees and they have nothing to do but recreate a vision that can be displayed in City Hall to bring the downtown vision to life and they just want to do justice to that building, but they need the AutoCAD drawings to do so.
Bird:  Mr. Chairman I don’t know why we can’t get it to them.  I mean we have already paid for it.  

Slocum: (Inaudible) the AutoCAD – Erstad has created a 3D model and renderings – and like we gave Farmers and Merchants approval (inaudible).  I don’t see why we couldn’t.

Ford:  (Inaudible) definitely wanted to get permission from the Board – (inaudible) with our discussions with Mr. (inaudible) on the Plaza as I wasn’t sure as to how far to go with the discussion.

Bird:  Tell him to get his checkbook out.  

Ford:  Just a couple more things, I have been asked by the Planning Department to look at the sign ordinance (inaudible).  They wanted me to review this for the city and make any recommendations – so we are looking toward that in the next week or so.  Destination downtown priorities – I haven’t had a chance to reconnect with Anna since the last meeting, but I do hope to have those to you by the next Board meeting so that we can talk through those prior to our next destination downtown meeting on the 26th.  And just a little bit of bad news unfortunately, I found out this week that one of our consultant’s offices will be closing and so I will need to figure out what the ramifications of that will be – Stanley Consultants will be closing their office here in Meridian.  They are our consultants on the Split Corridor project.  Basically they have completed all of the tasks data of the construction administration that was slated for 2012, I believe.  So I need to try and get a better sense at this point as to what this means and how we deal with this.  I just wanted to make sure that you all were aware and we will update at the next meeting.
Slocum:  Anna do you have --?

Canning:  Yes, Mr. Chairman, I spoke to Steve Arnold – I don’t know, Ashley have you had a chance to talk to anybody over there?

Ford:  Nobody has responded to my calls.

Canning:  Okay, I will give you a little update. I did talk to Steve Arnold and he said that – well I called to verify that it wasn’t a rumor and it is true.  Stanley is a very large company and they have I think six or seven offices that do land development in all of them except probably Boise.  Actually his office is doing pretty well.  They have just decided as a company to get rid of all of the commission offices.  But what Steve said was that they committed to providing the resources for the Boise group to keep their clients.  So probably what will happen is the work will move under the name of (inaudible) the engineer and so it will move back to his formal company, but Stanley is providing support that they can serve the clients that they have right now.  So we were concerned because we have got two big projects going through upstairs that are Stanley Engineers and it seems like the larger company has made at least that much commitment to help them out.

Ford:  I was able to get a hold of Katie Levign, who has been a project manager, she was let go from Stanley and she said they are committed to get in touch with us and give us a status – (inaudible).
Bird:  Did you say it was going back to the Kinkella name?

Canning:  Chad Kinkella – I think that is his last name.  They were pow wowing yesterday.  

Slocum:  Thank you I appreciate the information.

Ford: Mr. Chair that is all I have unless you have something for me.  One more thing, Ms. Pipal is receiving Woman of the Year.  For the event it is next Thursday I believe and it starts at 5:30 – just want to take all her hard work and be honored.

Slocum:  I know you mentioned the destination downtown on the 26th – at our last meeting with Anna’s presentation four sub committee individuals were supposed to take some of these and give priorities.

Ford:  I have not received that yet.

Canning:  I sent it later that day.

(Inaudible discussion)

Ford:  We will get that to you, yes.

Slocum:  Other questions or follow up for Ashley.
13. Adjourn the Meeting:

De Weerd:  I move we adjourn.

Bird:  Second.

Slocum:  Motion and a second.  All those in favor say aye.

ALL AYES.  MOTION CARRIED.
(Audio on file of these proceedings)
APPROVED:

___________________________



____/____/____

CRAIG SLOCUM, VICE CHAIRMAN
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