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                                              33 E. Broadway Ave.
Meridian, ID  83642

208.863.4160

www.meridiandevelopmentcorp.com

MINUTES                                           
 MEETING OF THE BOARD OF COMMISSIONERS

Wednesday, July 13, 2011, 7:30 a.m.

Meridian City Hall Conference Room

33 East Broadway Avenue - Meridian, Idaho
1. Call Meeting to Order (Pipal):
Meeting called to order at 7:30 a.m.
2. Roll-call Attendance (Pipal):
     X
Julie Pipal – Chairman 
     X
 Keith Bird – Member 

     X 
Craig Slocum – Vice-Chairman
___X__ Jim Escobar – Member 
     O
Eric Jensen – Secretary/Treasurer
     O
 Larry Lipschultz – Member 



__O___ Tammy de Weerd – Member 


___X___ Dan Basalone – Member



___X___ Jennifer Pike

     X
 Joe Borton – Counsel


     X
 Ashley Ford – Project Manager
 

3. Confirm Agenda (Pipal):
Bird:  I move we confirm the agenda as published.
Slocum:  Second.

Pipal:  All those in favor say aye.

ALL AYES.  MOTION CARRIED.
4.
Consent Agenda (Pipal):

a. Approve Minutes of June 22, 2011 Regular Meeting:
b. Accept Treasurer’s Report and Notice of Bills Paid:

c. Accept Public Relations Report

d. Accept Project Managers Report

Bird: I move we approve the Consent Agenda as published.

Slocum:  Second.

Pipal:  Any discussion:

Roll Call Vote:  Pike, aye; Basalone, aye; Bird, aye; Escobar, aye; Slocum, aye; Pipal, aye.

ALL AYES.  MOTION CARRIED.

ACTION ITEMS

5.     Valley Regional Transit Presentation by Kelli Fairless, VRT Executive  Director:

Fairless:  Good morning.  I was told that you got a copy of this.  I have extras if you need them.  Kelli Fairless, Executive Director of Valley Regional Transit, 830 N. Main in Meridian.  I am here to give you a progress report on our Board’s and organizations activities over the last year.  I will start by letting you know on our budget for our 2012 budget, the Board has asked that we stay within 2010’s revenue resources, so we have built our budget based on the contributions that were made in 2010 and that will be forwarded at the August meeting.  The first thing that I will talk about is a change in our government structure.  Charlie Rountree, our immediate past Chair took the challenge this year of reviewing our government structure and took the management committee through an analysis process.  One of the concerns that we have had over the last few years is the size of the Board and some challenges with getting a quorum and just ability and willingness for some of the smaller communities to participate, where they are part time volunteer elected officials where they have had a challenging time coming and to be really honest some of the issues that we deal with are more related to where we have services right now.  So there were times that they would come and participate in a meeting that rarely directly affected their constituents. We also recognize the responsibility to be accountable to local governments as the states (inaudible) statute and the charge to coordinate transportation and other transportation issues in our region. So the management committee proposed and the Board accepted a change in the structure that still maintains the Board as a whole and then the Board would elect and executive board to complete the Board’s vision for the year.  The Board itself, the large Board would meet twice a year, once in the summer with the primary purpose of setting a budget, adopting service standards, service changes, all those government issues that the Board needs in their budget process and also would then once a year in the winter in January would elect an executive board to carry out the governance of the Board on behalf of the rest of the Board.  So this coming August we will be bringing to the Board our plan that I will talk about in a moment as well as any service change recommendations, the budget and we will, the Board will be electing an interim executive board that will carry out that policy through the end of the year and then in January we will start the cycle of annual elections of the executive board.  The next thing is our mobility, development plan or what we are going to be calling Valley Connect.  This was a planning effort that we took on this fiscal year to try and coordinate and consolidate all of our planning efforts that have gone on in the last few years.  We have completed what we call our Treasure Valley transit plan and that was our six year operations in capital improvement plan and then working from that plan.  A lot of capital development that came out of that initial plan, the foundation for our system was developed through that planning process. We also over the last few years completed a coordination plan where we looked at the nexus between rail service transportation and public transportation and have been working towards a lot of those projects and then a variety of other plans like our downtown Boise mobility study, the stage three corridor study and other planning projects that we have accomplished over the last few years.  What we found is that those were in lots of different documents, so this plan consolidates all of those.  The other change is that we had in our six year plan, kind of a book end of a low capacity system that would probably be categorized the minimum that we should have in a region this size, which is about 250 percent more than what we have today.  The high capacity transit system that the other (inaudible) of the book end also did rail services or some kind of premium high capacity services that would require more (inaudible) than an infrastructure.  So the ideas was we were going to be – we had been actively pursuing a funding source to fund whatever level that that plan allowed us and then we would mix and match those different services to try to meet the need within the resources that we had available and as you all know that hasn’t become a reality.  Over the last few years we worked hard to try and identify and get political support for a funding source that hasn’t materialized.  The approach for this plan is to look at the communities as zones of communities that are in a transportation shed or individual communities and we have done that through taking all of the planning that we have done so far as a foundation.  We went to each of the jurisdictions and held public meetings and got a better sense of what may have changed this plan that was adopted in 2005 and made changes to that; identified areas where we needed didn’t types of services than what we had originally planned.  What we are going to do with this plan is we are going to take the services that have been identified conceptually back to the jurisdictions, have them look at particular projects that they might like to see developed and help us prioritize those projects so that as funding in those individual projects becomes available, we can move forward with some of the smaller scale projects.  One example of how we did that this last time around was the Highway 44 route from Caldwell to Boise that serves Middleton, Star and Eagle.  We didn’t – that was one of the routes that we identified need, work with all of the individual communities, they provided a funding source for the local match and then we have been using the federal funds to off set that.  Another route that was developed in that same manner was what we call our 45 – that is the BSU, CWI connection.  So it gives us a little bit more flexibility to work with local jurisdictions and identify some of their priorities and maybe be able to fund some of the smaller routes, smaller services so that we are not waiting for the whole system to be funded all at once.  The last few things that I will go over are the capital infrastructure and then some of the projects that we (inaudible) this last year and implemented.  We have moved forward on our America’s Disability Act bus stop improvements.  We received about $3.5 million of federal stimulus money and those projects have been moving forward under (inaudible) management and what has been really great about this project is we have been able to make these improvements in this climate, this construction climate and we have been able to achieve more than we had hoped.  We had three tiers of bus stop improvements that we wanted to try and make and we have been able to get all the way into the third tier as we (inaudible) special infrastructure as we didn’t know we had budget for in terms of shelters and things like that.  You are all very familiar with the Meridian administrative building project.  We are getting very excited about moving into that building.  It has been an opportunity for us to really think about how we are structured, the capital facilities that we are going to develop around the region.  This is really created – having this materialize is giving us the opportunity to really think about those things and as we plan future buildings to be able to make sure that things are coordinated and effective.  A lot of our community transportation programs and our one stop shop have been able to come about because we will have this building downtown and the space to be able to expand those resources.  The other facility that we are searching for a funding source for is our Canyon County maintenance and operations facility.  Almost all of our services that are provided in Meridian come out of the Canyon County system and right now our facility is marginal at best and there is a lot of concerns it is not big enough, the building is old and there are some concerns about some environmental issues as well.  So we have identified a place in Caldwell, the Happy Day Ford site on Cleveland Boulevard and we are in the process of doing an environmental analysis on that and we hopefully will be able to find a favorable opportunity for funding.  We are looking at a lease opportunity for that so that we can get into that as quickly as possible.  The advantage of that Happy Day Ford location is that it has – the buildings can be repurposed for our purposes without having to scrape and start over.  It also is in the right location and has the ability of course to expand and create a transit center there as well, which has savings in operating costs because it reduces the traveling from the shop to its initial transit.  We are moving forward on our downtown (inaudible) center in Boise.  We have looked at and are looking at an additional site – we are looking for partners at this point with the idea that this site is advantageous for a transit oriented development. So we are in the process of evaluating that.  The initial site that was approved by the Board and that we did receive an environmental clearance from FTA – that site is still viable, it is still a site that would work – we are just seeing if this other one might work better for a transit oriented opportunity – the developer is interested in partnering on that.  I am going to skip through some these things that are not as related.  The other thing – the back page, the community transportation project – that is really where we have been putting in the most growth in the organization.  We did receive some federal funding a couple of years ago that we have been working with COMPASS to develop projects that are more community based – given the reality that it is going to be a while before we see the vision of a public transportation system that we have – this is an opportunity for us to try to bridge gaps in service.  So one program that is underway is our volunteer driver program and we are encouraging anyone who would like to or know someone that would like to volunteer as a driver, VRT provides training through a system that we have that our insurance carriers have recommended and that the drivers can either use their own vehicles for a reimbursement on the miles or they can use one of our accessible vehicles that we have purchased with federal funds that can be used for passengers that require wheel chair accessibility.  Also the other project that is specific to Meridian is our Senior Transportation Coordination project.  That is looking at senior transportation in a way to try and help identify a more coordinated regional approach to providing transportation for seniors, particularly senior centers.  One of the options that we are exploring is called a vehicle sharing pool, which is the idea that you take all of those assets, pull them under one organization and (inaudible) under VRT then we would be responsible for insurance and preventative maintenance.  It kind of helps senior centers get out of the transportation business, pull that, but they still have equal access, even more access with additional equipment than what they have currently.  Budgets have been cut as local contributions have been cut back. This provides an opportunity for them to allow a safe level of service, but maybe done in a more cost effective manner.  With that I will stand for any questions that you might have.
Pipal:  Any questions?  I have one.  The change in the government structure for the Board Members, we participate and are contributors and Member Slocum sits on VRT’s existing Board, how would you see an organization like ours participating in that new structure?

Fairless:  As the whole board would meet twice a year, so it really is the same governance, only that we are consolidating that we spread out over the year into those two years, so there still is an influence of budgeting process, service levels and standards and also the capital procurements and appropriating the funding for those; so in essence I don’t see the influence on the board changing, it is more of the execution of the board’s will and those would be done through the elected executive boards.  So part of that is participating in that election process and if members of any of the Board would like to be on the executive board that would certainly be available for Board Members of this Board as well.  Then the other thing we are doing is creating a couple of groups that will help us with the decision making process and provide input into that and one we are calling the community resource group and just by virtue of our already existing partnership and Meridian Development Corporation is part of that group, so there is regular notifications of activities of the Board of the organization, the planning process, any kind of policy that we are considering and there will be notification and opportunity to participate very early in that and also through the final decision of the board the Development Corporation would have the opportunity to participate in that as well.  The one thing that this will allow us is I think more time to be out in the community – we are right now a staff generating two full board packets a month and those just by virtue of how much time that takes to put those together and we are duplicating that effort and it takes away that time that we could be out in the community and meeting with people and be more direct for people to participate.  

Pipal:  Any other questions?  Thank you very much Kelli.
6.    Destination:  Downtown Branding Scope Discussion (Red Sky PR):
Biggs:  Good morning, Chad Biggs, Red Sky PR, Boise, Idaho.  So the scope – the only significant changes since we last discussed this is based on the last discussion about engaging to some educators in terms of a campaign process (inaudible).  I do think that as we discussed internally that we do feel like a professional graphic design firm or professional would be key (inaudible) in integrating all of that so we are recommending that (inaudible) and thought in terms of integrating the school aspect (inaudible) engagement section and developing a contest tied to the district so let’s say we reach out to the Meridian School District and certain schools, we would give them the different districts and components their district would be in and then engaging to draw hard work around that whether it is tied to – whether it is their own personal choice which one they could draw on or one that is closest to where they live or where their school is.  The thought would be that that would be an opportunity --- that would help a couple of different things.  Obviously school is out for the most part right now, so that could be integrated a little bit later, but we also put in youth focus – the Boy’s and Girl’s Club, the Girls Scouts, organizations that we could reach out to during this period of summer time or we could include all of them at a later date, but that way we are not slowing down any of the branding sessions or outreach.  That is really one addition to the scope we had discussed – we also did our standard (inaudible) after that – the addition of that will change our budget.  I am happy to recap the scope if you like – so I would be happy to answer any questions or participate in discussions.  I guess the one add on before I close is the – and I would look to Commissioner Pike’s help and board members who are interesting in doing the sub committee or focus on the school aspect and the branding help as well.  
Pipal:  For the record, our counsel looked over our existing agreement with Red Sky and just verified that the things that we are currently asking them to do doesn’t already cover some of the things that are in this scope of work and they don’t.  So generally even though Chad’s statement that they try and do whatever they can within the existing budget, this is over and above of what we already asked them to do.

Basalone:  I have a question about the annual activity calendar for downtown Meridian?  Is that a part of this scope at this time?  A master calendar of activity that is going on in downtown?

Biggs:  Not at this point, but I think that is something that we can work with the city on in terms of integrating with the calendars – as a side note the new website is up and still have some fine tuning to do here and there, but we are starting to leverage the calendar that is tied to the City of Meridian (inaudible) and I think we can start integrating all of that into one spot as part of our overall monthly services. 

Ford:  Member Basalone I have put your request in front of Chairman Pipal and for consideration and I have asked her to look at that and figure out priorities (inaudible) with the Chambers and to pull those resources together and just (inaudible) and I think that was a great suggestion but that would be separate from this effort.  

Basalone:  Okay.  I would really like to strongly urge that.  I received recently a copy of a letter that the Mayor sent to HOA representatives outlining activities from the city’s perspective that are going on and many of them could be coordinated very easily with what is happening downtown and allow the general community to know the scope of the activities going on in Meridian on an annual basis because I don’t see that happening and it would be great for this body to take a lead in that.  

Pipal: I appreciate that. I think one of the things that we thought about – I know I have talked to Member Slocum about it and Member De Weerd is the need to really engage the Chamber and a lot of the things that they are doing as well.  It seems we kind of get some momentum going, but then everything ends up splintering so maybe with your focus on trying to bring that together we can get that to happen.  Chad, is there – I know that you have a general timeline, but is there a more specific timeline we can get started on some of the outreach activities that we have talked about?

Biggs:  We (inaudible) and I imagine that there is going to be some scheduling challenges for the summer, but one of the first things that I would like to do is coordinating with the Chamber, with the city to start putting that branding session together. I think that is going to be – if we do two or three sessions and see that one of the major ones – we can start working on campaigning and working with Courtney and the Urban Market to start to have an online at the market presence and like we discussed a little bit having the materials to inspire engagement in terms of who are we? With that who are we I believe we can cross promote with what would be a following branding session with more of the general public.  Probably a destination downtown meeting a little bit later in September when most folks are back, but I would like to get going to the outreach with the city with the Meridian Urban Market support.  I (inaudible) specific deliverables by month but the branding session is our key in moving forward.  Then the who are we campaign and start working on the materials and (inaudible) – I think we mentioned to the kind of online survey as well and that is easy to do as long as (inaudible).  I think we can get started very quickly; it is just a matter of working those branding sessions.    

Ford:   Of course I was (inaudible) and as you know it takes a little bit of coordination, but certainly (inaudible) support as well.

Pipal:  This is to either one of you?  Do you envision the budget, those items being approved separately or individually because there is no total it is just the three items? It is estimated additional costs – (inaudible) spreadsheet and a total at the bottom – I don’t know what that – what you are asking in terms of resources to get this done?  
Biggs:  Right the – actually Ashley can summarize this better than me.
Ford:    Chad, under payment – (inaudible) agreement with payment (inaudible) Red Sky budget proposes services will not exceed (inaudible) materials for $1,800, staple of ratings (inaudible) location and outreach $3,500 and the branding assignment development (inaudible) $15,000, so yeah, it is $20,000 – it doesn’t have a total on it (inaudible).  
Biggs:  On that note, if you go under all of that (inaudible).  Our goal is not to exceed that and if you can go under that (inaudible) $20,000.  The bulk of that really is the design firm and as a general ballpark we basically solicited on our own bids for that work.  

Slocum:  I guess one other question on the terms the hello indicates a date of March 31, 2012, the scope of work term was ending December 31, 2011 – back to maybe a question on your schedule, what – could you clarify that?

Biggs:  Sorry for that oversight.  Our goal is definitely to wrap it by the end of the year – just been delayed a little bit (inaudible) and have some additional costs (inaudible) and I am comfortable – we can amend the scope to reflect that if that schedule (inaudible).  

Bird:  Where are we going to pay for this out of this year’s budget?  

Ford:  (Inaudible) in terms of the discussions that I have had with Eric Jensen who is not here and it looks like we can split it between the two years –

Bird:  I don’t know how when you sign the letter now.  You are signing a not to exceed $20,000 deal.  We are in the current fiscal year right now.  You can carry it forward with the contract next year, but the budget carry money has to come out of here.  If you want to do it ten and ten then you change the deal.
Ford:  That is certainly at the Board’s discretion if they want to do that.

Pipal:  From a budgeting standpoint that is – how much are we going to extend between now and October 1st?  But if it is averaged on a monthly basis across the same period of time that shouldn’t be a problem.  I had another question and one of the things that I struggled with in this branding has been the idea that we invested in destination downtown and we got a lot of information through the direct of what the consultant came up with in talking about who we were.  They identified boundaries, they labeled things with some existing knowledge that they had and just one of the concerns I have about going into any kind of new branding is that we are starting over and I know you take note of it at the beginning and we talked about that before, not so much for the new Board Members but I am just found in my experience that in starting over, each time you start over you already lose ground instead of gain it and the implementation, we are struggling with the implementation of destination downtown as it is and it is not – I firmly believe that we have to have a brand, for our downtown, I believe that I just don’t want to have continued investment and not have a final product and while this is, what you have written in here is familiar to me in terms of getting to that, I am just a little hesitant that we are going to have more stuff and no result.  

Ford:  Madame Chair, when we had our meeting – the destination downtown meeting where we realized the different committees weren’t working, there was too much overlap, we were spinning our wheels and we weren’t getting anywhere – and so we established these three priority areas.  That was the main priorities of the committee for the branding effort and the signage (inaudible) which influenced one another.  I think what we heard in that meeting is that there is MDC is more the story and people are really not understanding who MDC is and then you have the city telling a story and then the Chamber telling a story and part of what we decided that needed to occur and this is the reason for Board to (inaudible) this branding session was to get all of the major players in the room and bring them in on what story we will be telling the community and getting all parties to buy into and agree and just to kind of go back to the cost issue, another one of the things that we did float out there that we haven’t discussed at any great length and (inaudible) getting some financial partnerships and (inaudible) the city for this effort as well too.  But we just felt that it was really important to make sure that everybody was buying in, all utilizing the resources such as destination downtown, such as some of the under branding efforts that occurred before hand into this overall process, so I hope that is helpful.

Pipal: Ashley that was really helpful because it almost makes me go back to Member Bird’s statement earlier about the budget and if that maybe we don’t want to do this in phases and get those folks together because I am concerned about our partners because if the city decides that they are going to do something, they go and they do it and sometimes we end up thinking we were talking to them and we missed the boat altogether and with the Chamber we really want to develop a good relationships with them, but we still have some hiccoughs and it hasn’t jelled, so perhaps we need to from a budgetary standpoint and from a process standpoint maybe we need a phased approach and so we could actually get folks together and if we cannot get everybody on the same page, I don’t want to spend any money.  We tried that before and have not been successful.  I don’t know – Member Basalone?

Basalone:  Listening to your comments and also Commissioner Bird’s comments, I would have a concern that if we are budgeting into a new fiscal year without a new fiscal budget in place, I think that is the wrong way to go.  I think we should stick with what we have now, do within the scope of what we have no budget wise and then in future planning for next year’s budget, I think we are having a meeting prior to next meeting to discuss the budget then we could discuss that, but I certainly agree with Commissioner Bird, I don’t think that we should be going forward into a new fiscal year without a budget in place and secondly in terms of coordination, the question that I brought up about the annual calendar and I heard the comment that we need to work with the Chamber and the city and so forth because everybody plans activities downtown and now we are talking the same thing about the Chamber and the city and so forth in terms of branding, I think we need to decide what our role is in that process.  Are we going to take the responsibility to coordinate that?  Are we going to leave it up to the city to coordinate it?  But somebody has to coordinate it because it isn’t really talking to stakeholders, it is talking to those three entities to see how we can work together and get something done downtown and I would be in favor of us taking the leadership role being that is our focus, especially in terms of the downtown area.
Bird:  Yeah, we are a separate entity from the city and we should take role – we are in charge of the downtown area and we should take it, the city can be a player along with the Chamber and stuff.  But my biggest concern is the major stakeholders are the owners for downtown.  The ones that own the businesses.  We can’t – this is the fourth time we have thrown money at branding downtown. I will say this is the cheapest that we have thrown, but I think I said when we did that destination downtown it was my last time I would throw any more money at branding.  I am not changing my mind.  When we have those $75,000 consultants come in here and give us a plan, we all said we were going to make it work – I have heard that three times and this is the fourth, so I am not budgetary or whatever I am not for another penny until we get some stakeholders from downtown together to get them wanting to do it – evidently they don’t want to do it.  We through $25,000 in trying to get a DBA going and it didn’t work.  
Ford:  One of the things that I am doing right now and I am working in connection with the (inaudible) for the last two weeks non stop with business owners and we are going to go on and on with meetings in just talking about destination downtown, talking about city processes and just trying to get a feel with what is going on down here and what advantages there may be for expanding businesses and issues that (inaudible) – parking issues we put it out – one of the questions I am asking every person that I am talking to is I am mentioning the potential branding and (inaudible) and I am asking would they be willing to participate?  I have quite a list of folks and individuals that said yes they would participate and many of which also told me that they weren’t even aware of destination downtown.  I realize that is frustrating, but moving forward we can certainly engage these people.  We are keeping our own list of who has said what. We will follow up with these individuals. I guess the question that I have for the Board is this is something that we need to go back to the destination downtown committees because this was one of those top three priority areas that came from the committee, so it is not something that I created, this was something that the committee said was needed.  (Inaudible) influence (inaudible) signage and is a very large priority for downtown as well, so we need to go back and (inaudible) what our priorities are for destination downtown and that is okay if that is the direction you want to go, but just realize that this was a priority set by the committee and not by myself or by Red Sky.

Bird:  I would say that this something that needs to be discussed in the upcoming fiscal year budget hearing and strategic planning or whatever.  I hope you are successful in getting the businesses online down here and keeping it online is something else and that is our charge I think.  Like I said we have thrown quite a few dollars trying to get this accomplished and I think we all – the members that were on the Board at that time said that this was the last dollars when we had the last group come in with destination downtown that is going to be thrown at it, so I am sticking with my guns until I hear something different.  

Basalone:  One last question.  The Chamber is a Meridian entity for the whole community of Meridian, but I am sure there are members of the Chamber who are downtown businesses and couldn’t we at least approach the businesses within the Chamber who have by their very participation in the Chamber they are expressing an interest community wide in terms of their input that Commissioner Bird is referring to are we getting stakeholders input?  If we could at least start with them because the other businesses who aren’t a part of the Chamber we would almost have to go to individually and speak to them face to face to get their input, but maybe we could do two things at the same time. Talk to our downtown businesses that are in the Chamber and talk to the Chamber as a whole in terms of their coordination with us in terms of how they can work with us and invite somebody from the Chamber to come here and talk to us about what their goals are and how they see us working with them.  But I would rather be proactive in that way rather than trying to keep reaching out to try and get this nebulous information.  In my experience anecdotal information from one or two people is not the way you set policy, you set it through some kind of organizational way.  

Ford: We do have a list of those property owners that are members of the Chambers that are within our district.  We do have that.  One of the reasons why I haven’t necessarily reached out specifically in regards to this specific effort was because I wasn’t sure the direction the Board was going to give in terms of reaching out for a partnership.  I don’t think we have a story to tell them at this point other than to have help on this effort and that we do certainly want you to be a part of this process. I have given Terry Sackman, director of the Chamber a heads up that we may be going down this route but until you all make a decision as a Board as to what direction it is really hard to have that conversation and get specific.  But point well taken and I do believe we could do that.  

Pipal:  Talking about this particularly and the materials and development (inaudible) and investment up front from some folks and get them started and they may be willing to invest in partnering with us in future items in our scope.

Biggs:  I guess here is what I am kind of interpreting.  It seems like we should probably try and go forward with the stakeholders, so the businesses, Chamber, MDC, I mean separate about this is (inaudible) or not prior to – be engaged in the next couple of months and see if they are –

Pipal: I think probably what I will do is call the President of the Chamber and coordinate with Ashley and see if we can’t get some of those downtown business owners and Chamber together to see if they would be willing to invest in the upfront portion of the materials – the outreach materials. Which is the first budget item of $1,800 and a little skin in the game – if they are willing to put a little skin in the game, but if we continue to push forward without some other folks doing that we are going to end up where we were before and I am not surprised that Ashley heard well we didn’t know anything about it because if they don’t engage and they can feign that they haven’t heard anything.  But if we get those people who are involved and I think that we have a good product here –unless we can really take the things that we have already done into implementation.  Unless we can get engagement from others, MDC is pushing.  Nobody is spending money and we have to get another discussion, lecture from Member Bird about throwing good money after bad or just to continue to throw money at the problem and we are not getting solutions and so I will make that phone call as the next steps.  I am sorry we don’t have a path forward but I think that if we can’t get up to engage, they don’t want to put any skin in the game, then we may have to think of something different because if they don’t buy into it, those downtown businesses buy into it, they will just pretend like we never did it.  

Basalone:  I think that yeah, while I am certainly very concerned that the businesses downtown participate be actively involved and so forth, our constituents appear to be just much wider than the downtown businesses; it is residences and so forth so there are a number of things that we can do as alternatives if that isn’t something that they want done.  
Pipal:  Anything else?  Thank you Chad.   
7. On Call Engineering Services RFP (Borton):
Borton:  You have in your packets the follow up from what was provided and discussed at the last meeting or the last two – closing the loop on the on call engineering services RFP and you have the RFP itself as well as the resolution in your packet.  For that the general structure and timing of this would be – if approved today – responses would be due back Friday, July 29th on August 10th your Board meeting – between (inaudible) and August 10th an evaluation committee, three members of the Board will review, rate and score those submittals and provide a rank order sheet to the Board at the August 10th meeting.  One that rank order sheet is approved – between the 10th and the meeting on the 24th, there would be efforts to negotiate and complete a proposed contract to bring back to the Board on August 24th.

Pipal:  Before we get into those details, the executive committee has had several conversations with counsel about proceeding on this.  Joe can you just summarize for the Board our thinking and needing to do this and why we would do this especially for new members?

Borton:  The on call engineering services, there was existing contracts now with three engineering companies and the general concept is rotating through those three companies on call as needed – a project that would warrant their use.  I believe those were done in 2006 and they have since expired.  Not only that it requires us (inaudible) us for this Board to re-request proposals for on call firms because a lot of changes in engineering and landscaping in the last three years, which has impacted the companies that we have worked with and also other possible companies that placed a bid in response to a bid; it is good business practice, but quite frankly it is (inaudible) now. (Inaudible) expiration exist in the agreements. The structure of this is similar to what was done in the past with MDC and it was successful in creating good responses.  The scoring sheet is very similar as well and you will see that in your packets as well, the evaluation criteria – what the action of the Board would be today is if they are comfortable with the language of this request for qualifications is the next item is the resolution and that resolution is also in your packet and will tell you what this Board will approve and accepts the request for qualifications that is in your packets, sets forth the process that I described and the timing and the evaluation that I need to be brought back before the Board.  The three member evaluation committee will be set, it doesn’t have to be picked today, but at the next Board meeting, if the Board, Madame Chair, can appoint that committee and that will be set up to review and they can accomplish whatever they need to do to do the evaluation – (inaudible) but not required, so you have a little flexibility in how you accomplish your tasks, but at the end of August you will have a signed contract or contracts before you, the urban renewal.  

Pipal:  We always had the option of anytime we had a project going out for RFP for a specific project, but based on experience and counsel man’s recommendation it is better to have this rotating set of qualified firms.  It is easier and saves time.  If you don’t volunteer (inaudible).

Ford:  Well just to make a note, we will have two RFP’s that will be out – we will have an opportunity to participate and I just wanted to put that out there.  

Borton:  I think it is best for both the RFP’s we are going to discuss – appoint that at your next July 27th Board meeting.   
8. Resolution 11-009 Authorization of On Call Engineering Services RFP             (Borton):
Borton:  A resolution by title by the Board of Commissioners of the Urban Renewal Agency of Meridian, Idaho, the Meridian Development Corporation, a resolution of the Board of Commissioners of the Urban Renewal Agency of Meridian, approving the request for qualifications for on call engineering services for the Meridian Urban Renewal Agency; for additional interviews, for authorizing the committee to select the highest ranking proposal; authorizing the negotiation of an on call engineering services contract to provide on call engineering services to the Urban Renewal Agency and providing an effective date.  

Pipal:  A resolution before the Board.

Bird:  I move we approve Resolution 11-009.

Escobar:  Second.

Pipal: Any discussion?

Roll Call Vote:  Pike, aye; Basalone, aye; Basalone, aye; Bird, aye; Slocum, aye; Escobar, aye; Pipal, aye.

ALL AYES.  MOTION CARRIED.
9.  Financial Audit Services RFP (Borton):
Ford:  The reason why there is an RFP for the financial auditor as this comes as a direct request from Commissioner Lipschultz about a month ago as he thought it would be prudent to go out for the annual auditing services (inaudible) entity and he just felt that we (inaudible) so this is a result of that direct request and from the executive committee standpoint didn’t think you would have an issue with that – (inaudible).
Pipal:  We like it when he follows our direction as we have to follow his.  I am not seeing – 

Ford:  It is separate as it came in a little bit later.  Generally it will be the same process and same timeframes, (inaudible).  

Pipal:  If the Board accepts the recommendation that we do that, we do have before us Resolution 11-010.  
10. Resolution 11-010 Authorization of Financial Auditor Services RFP (Borton):

Borton:  A resolution of the Board of Commissioners of the Urban Renewal Agency of Meridian, Idaho, the Meridian Development Corporation approving the request for qualifications for annual auditor services, for the Urban Renewal Agency authorizing the ranking of the proposals, authorizing the negotiation of a contract with the Urban Renewal Agency and providing and effective date for Resolution 11-010.

Bird:  I move we approve Resolution 11-010.

Slocum: Second.

Pipal:  Any discussion?

Roll Call Vote:  Pike, aye; Basalone, aye; Bird, aye; Slocum, aye; Escobar, aye; Pipal, aye.  

ALL AYES.  MOTION CARRIED.

Borton:  Both of those requests should be – or both of those request for qualifications will be in the Valley Times in the next two Tuesdays.  Sorry I didn’t mention that earlier.   
DISCUSISION ITEMS

11. Broadway Building Partnership Update (Lipschultz/Ford):

Pipal:  Wright Brothers is here and so if you will state your name and address for the record please.

Grubb:  Bob Grubb, Wright Brothers, 779 8th Street, Eagle.  Over the last 30 days we have been able to complete the street work, curb and gutter modifications – with the (inaudible) errors and faux paux on 3rd Street – (inaudible) concrete (inaudible) storm drains functioning.  Also start on the masonry and structural steel (inaudible) the masonry about 4 feet above second floor – expand the rest of the construction steel to the first floor, roll out the deck and anticipate pouring the second floor concrete a week from Monday and from that point we will finish up with the masonry to roof line and then finish out the structural steel (inaudible) steel stud framing.  That should take us through to next Thursday.  

Pipal:  Okay.  Any questions?

Bird:  Bob how far behind are we on the critical path schedule?

Grubb:  The current change order request that we have in has a completion date of November 11th.  

Ford:  Just for the record that is not one of the two change orders in front of you today.  So we have not seen (inaudible) it is still being vetted through Erstad at this point.  I will talk about the change orders that are in front of us next.

Bird:  On your RFI’s and stuff what kind of turn around time are you getting?

Grubb:  They are getting (inaudible) in fairly well.  Some of the quicker ones the same day.  Some ones take a little bit more investigation and multiple consultants to get through – four or five days – seven to nine is maybe one of the longest ones we have had.    
Pipal:  Any more questions?  Okay.  Thank you.  Ashley would you like to continue?

Ford:  So there are a couple of items that I just wanted to update the Board on.  We do have two change orders in front of you.  Change order 3 is actually the one that we want to see in front of us because this is the one that decreases the overall amount.  As a result of the fact that we paid Idaho Power fee back in December and the general contractor not realizing this included into their overall bid, so this is a decrease of $68,102.  So that is change order 3.  Change order 4 – this is the one that we have been waiting on.  This is for the concrete removal for the foundation that was found.  Now this isn’t the complete foundation removal and the reason for that is because part of that concrete foundation is within the irrigation easement of which we cannot touch while water is in it, so what I asked the general contractor to do was to break it into two separate change orders, knowing the other wasn’t coming and we won’t have it until the fall, but to give us the bulk of it at this point.  So that is $9,809 and cents.  This change order also adds an additional six days to the overall schedule and this as a result of us needing to come back and have a Board meeting in order to approve the change order directive that was needed to allow the general contractor to continue working with removing the concrete.  
Pipal:  Ashley for the record, would you please read the fee section that talks about how specifically that affects the schedule since it was known at our last two meetings ago a significant delay --?

Ford:  What section are you referring to, I am sorry?

Pipal: Under the change order it talks about the contract time will be increased and then gives a date – is that correctly now what we can expect it to be based on this change order?

Ford:  Based on this change order so the original date that we were given for this time contract was October 18th, was the substantial completion date.  With this change order (inaudible) Board changes the substantial completion will be October 24, 2011.  Understanding that there are other change orders that are sitting in front of the architect at this point, under review that have been requested for additional days, but those have not been approved by the architect and I cannot see those at this time, so any speculation beyond this date is at this point is speculation.

Pipal:  Thank you for clarifying that for me.  Members and Board Member there was a certain (inaudible) made by the contractor two meetings ago of a significant delay without any backup documentation.  We have had several discussions with the architect that those date changes needed to be noted officially based on information that can be verified and not made in a speculative manner in open meetings and that is why I had Ashley read that date change into the record so that we have that it is on the record, but also for the public to see.

Ford:  It is.  If I can also clarify, while this is what we are working from; we also recognize that we are working in a unique situation with COMPASS and VRT and the lease of this and so we recognize (inaudible) is coming down and so we are working on a modified schedule that (inaudible) project just so that as they are working through their lease issues, we are prepared on our end as well too and they can be prepared, but that is just for the record.

Pipal:  Thank you.

Ford:  The other things that I wanted to bring to your attention is we are working through a property boundary adjustment, once I am able to get the deeds – legal counsel is working on those this week for me, we will get that processed and that will allow to get the final plat in for review at the city.  There are two issues that we are working through that will affect our temporary occupancy issue.  As you will recall in our earlier discussions, we will need to get temporary occupancy prior to a permanent occupancy whenever that time comes; most of it comes because the parking lot will not be finished and that is due to an irrigation issue that we have and with an irrigation pipeline running right through parking lot.  So the parking lot will not be completed with the building completion. So we have two things that we have to work through. One is off site parking issue.  MDC will need to provide 32 parking spaces off site within 1000 feet at the site per city code.  So we are going to need to go through that process and identify what those spaces are. I met with Commissioner Lipschultz yesterday to get a better understanding of some of the agreements that we have in trying to understand what number of spaces we actually have per our agreement with Masonic Lodge and we are also looking at options too.  I am hoping to talk with Robert at the city in terms of the Idaho Truss parking lot and what options there may be at City Hall perhaps as well too for a short period of time.  The other issues that came up in the meeting that we had with the city is while we may be able to have off site parking, there may be ADA issues coming into the building, a temporary use and we are just trying to figure out if we will meet those standards.  Our architect is meeting with the accessibility counsel I believe is what it is called, so we are working with those efforts and are trying to be very proactive to make sure that when the time comes to move into the building that we will have all these issues (inaudible). So that is where we are at this point.  If you have any questions?

Pipal:  Ashley what is the process for approving those change orders for the Board? How will they come before us?

Ford:  Well they came in late per our setting the agenda, so I guess I would look to counsel if we can have approval today for a motion (inaudible) discussion item or do we need to bring this back to the July 27th meeting?

Borton:  Madame Chair it is best to bring it back to the 27th.  You could today – but should be (inaudible) on an agenda so not only the Board knows and the public knows (inaudible) and delay (inaudible).

Slocum:  I guess I will direct this to Ashley and our architect.  The change order number 4 I take great exception to and I guess I would request that staff verify that this Board caused six days of delay – because what Wright Brothers is requesting is six days and two people’s time, full time as reimbursement.  There is twice as much labor as there was in actually removing the concrete just in supervision.  I am not buying that unless someone shows me that we actually caused that six day delay.
Pipal:  So we will have verification of that with the architect and then if at all possible have the change orders for the Board for the next meeting?

Bird:  I don’t see why – they were on the job doing the work anyway, why is this – why do they have to have six days for the supervision of the job, they should have been there as part of their job anyway.

Ford:  Madame Chair may I ask for clarification from Chairman Slocum, what exactly would you like to see just to make sure that I get this in the correct format?

Slocum:  I guess specifically that MDC delays – first that we delayed the approval of – I am not sure of the specific document – was it a change order directive?

Ford:  It was a change order directive and it came as a result of the Board meeting before and not allowing at that point, not allowing me as the project manager to sign, so in order to call a special meeting and to get the Board together, there was a delay of six days (inaudible).  
Slocum:  Additionally the superintendent continued to work anyway – but they are asking for six additional days on the contract?  I guess I am questioning the delay of the project – 

Pipal: Perhaps what you can do is have a quick conversation with Ashley and just clarify how she can answer that question.  

12. FY2012 Budget Discussion (Jensen/Ford):

Pipal:  And Ashley it looks like you are here again with support.

Ford:  Actually this will be pretty quick and painless.  What we have provided to you, I have been working with Commissioner Jensen and our CPA to get together (inaudible).  We have sat down with Ada County Assessor and tried to get a sense of what (inaudible) we would be working in – the good news is it looks like we are going to be about the same we are not going down and so we should have (inaudible) numbers in August or at least a really good sort of starting point to work from.  One of the changes that we have made in terms of the outline in the budget is – I don’t know why the budget was outlined the way it was this last fiscal year, but it did not match how Terri puts the numbers in her system and how she tracks numbers and made it pretty confusing and so what we hope in doing is putting it by projects, just to make it easier to track to be able to see those dollars – so this is just something to get in front of you and have you thinking about prior to our special board meeting, which will be happening on the 27th from 1 to 4 for a work session only before we can go in for our regular board meeting.  So please take a look at it over the next couple of weeks and let me know if you have questions, let me know if you think there are things that we should be considering for this next fiscal cycle so that we can (inaudible).  

Bird:  I take it then Terri has lined out how she wants to do --?

Ford: This proposed draft matches how she does her tracking and will help her when it comes to the audit.  She will be –

Bird:  Hopefully when we get an auditor on board they can get together.

Ford:  We want to make this one as transparent as possible and it is just hard to track it now the way that it is set up.

Bird:  She is not used to the system – it is the system that we use in the city and she is not used to it.  She needs to get something that she is comfortable with.  
Slocum:  Is it possible on the draft, recognizing that it is in a little different format, but is it possible to get expenditures for what our budget was for 2010 for the same line items, like in another column?

Ford: Yes, we could do that. 

Slocum:  So (inaudible) action on that today --?

Bird:  We are not going to give an action on that today. 

Ford:  You could at least have a sense of where we are to date – there are several items that were significantly over budget –

Slocum:  (Inaudible)?

Ford:  Correct.

Bird:  Talking on that are we going to have one budget amendment before September to cover all of the budget amendments that we covered or are we doing it on a per basis?  If you change the budget you have got to have a budget amendment.  So we have got to back – we used to do it in the city once a year, but now we have gotten big enough we have to do it more.

Pipal:  We do need to do something because we have made some changes – not – we moved some things around.

Bird:  You have got to –

Pipal:  And then we will move in August up to that point.

Bird:  When do you have to have our budget stuff in?  Is it September 12th?

Ford:  I believe so.  

Bird: Yeah, we have got to have it done by then –

Pipal:  We will do it in August and thank you for the reminder Member Bird.  Thank you Ashley.
13. Counsel’s Report (Borton):

Borton:  Briefly one item in addition to what we already covered.  We just started discussions with the city for a tree replacement program that MDC has been involved with and it is a line item in your current budget – we are going to get that (inaudible) up a little bit – so it identifies and tracks where the monies are going and how they are allocated or not allocated to areas of your boundaries or for tree replacements so that you can have some accountability with your expenditures and the city is on board with that and Ashley is on the way to get that started with discussions to see that it is productive and probably have something by August.
Ford:  This will be something that we will discuss in our budget meeting this fall too because there has been – (inaudible) – historically there has been some partnership with the city and MDC for tree replacement although the city hasn’t asked for any imbursement in the last two years and all of sudden I got an email stating that they will be requesting $20,000 or $30,000 from us so this started a little research to what these terms have been – it seems like they have been more verbal than actually on paper.  We are just trying to formalize the process to make sure that we are good partners with the city on this, but we also understand where the dollars are for and we understand what the city projects are too.

Bird:  Did you tell them we only pay by invoice?  And a timely invoice and that we don’t pay two or three years down the line?  I would be glad to do that.  

Pipal:  You just volunteered for something.  

Bird:  Well –

Ford:  It is on the record.

Bird:  No but they should be invoiced because we are doing it basically on a monthly basis – good accounting and stuff and Steve does a good job up there, it just happened to slip by.  We need to get up to date on it.

Pipal: The other thing is when we get them the money then we can have them come back at the end of the budget year when we do our accounting and say you have got the money to plant x, y and z for any replacements along whatever street and then they will come back and say hey we did it, we weren’t able to do as much because it cost more or we were able to do more because – I don’t know a great deal on trees, but so that we have some kind of – we get some feedback on where the money went.
Bird:  And Julie you hit it on the head and knowing Steve and his department they will have the project done before they bill it for us, so I am sure if you get a monthly billing for “x” amount of dollars it will say where they placed one or two of those trees because – it is something that – (inaudible).  We did not have it in the budget for the city and this group takes charge of that and if you walk down the sidewalks you understand why they need to be done.  
14. Project Manager’s Report (Ford):

Ford:  I think we touched briefly on two of the three items that I wanted to talk about with the property owner meetings and those are still (inaudible) old town and the website launch– I just wanted to give you an update that we have been working with CSHQA on the certificate of zoning compliance and so we are in the process of putting all of that information together – (inaudible) with the Cascade Bank Building and that is moving forward and hope to have all of those comments and everything resolved by the end of this month and that way we can take that next step forward and figure out how to (inaudible). So I would stand for any questions that you may have.

Pipal:  Any questions?

Bird:  I have none.

Pipal:  I don’t believe we don’t have a need for an executive session today, so do we have a motion to adjourn or --?

15. Executive Session per Idaho State Code 67-2345:

16. Adjourn the Meeting:

Bird:  Moved to adjourn.
Slocum:  Second.

Pipal:  All those in favor signify by saying aye.

ALL AYES.  MOTION CARRIED.
(AUDIO ON FILE OF THESE PROCEEDINGS)
APPROVED:
________________________________



____/______/_______

JULIE PIPAL, CHAIR
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