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                                              33 E. Broadway Ave.
Meridian, ID  83642

208.863.4160

www.meridiandevelopmentcorp.com

MINUTES                                           
 MEETING OF THE BOARD OF COMMISSIONERS

Wednesday, March 23, 2011, 3:00 p.m.

Meridian City Hall Conference Room

33 East Broadway Avenue - Meridian, Idaho
1. Call Meeting to Order (Lipschultz):
Meeting called to order at approximately 3:00 p.m.
2. Roll-call Attendance (Lipschultz):
     X
Larry Lipschultz – Chairman
     O
 Keith Bird – Member 

     X 
Craig Slocum – Vice-Chairman
___X__ Jim Escobar - Member

     X
Eric Jensen – Secretary/Treasurer
     X
 Julie Pipal – Member 



__X___ Tammy de Weerd - Member


     X
 Todd Lakey – Counsel


     X
 Ashley Ford – Project Manager
 

3. Confirm Agenda (Lipschultz):
De Weerd:  Move to confirm the Consent Agenda.

Escobar:  Second.

Lipschultz:  A motion and a second.  Discussion?  All those in favor?
ALL AYES.  MOTION CARRIED.
4.
Approve Consent Agenda:

a. Approve Minutes of March 9, 2011 Regular Meeting:

Jensen:  I move to approve the Consent Agenda.

Pipal:  Second.

Lipschultz:  A motion and a second.  Any discussion?  Since we don’t have a financial report we can just do an all in favor say aye.

ALL AYES.  MOTION CARRIED.

De Weerd:  If we just approved the Consent Agenda we need to do a roll call.

Lipschultz: Okay.

Roll Call Vote:  Slocum, aye; Jensen, aye; Escobar, aye; Pipal, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.

De Weerd:  Mr. Chairman regarding the minutes, are we current on our website?

Ford:  Yes, up until todays; once this is approved will be posted tomorrow.

De Weerd:  Okay, thank you.
5.
Reappointment of Commissioners Bird and Pipal (De Weerd / Lipschultz):
Lipschultz: This is the reappointment of Commissioners Bird and Pipal.  My understanding is (inaudible) reappointment to go forward –

De Weerd:  Yes, and they were approved.

Lipschultz: So congratulations to Ms. Pipal and Mr. Bird.  Do we have to do anything else then?

Lakey:  Just applause.

6.
Legislative Update (Scott Turlington):  
Lipschultz:  Mr. Turlington could not be here due to the fact that he is at the State House.  So I will tell you what I know.  The rest of our legislative committee can fill in what they know.  Basically right now the bill H 95a as amended has come out of the committee –

Ford:  Out of the Senate committee –

Lipschultz: And the next step is to go to the floor for amendments?

Ford: Actually it will go back to the House for amending order – there might be 12 proposed amendments that the Senate passed back to the House, so I know Scott is working very diligently with leadership to ensure that there are amendments that we can live with within the bill and I know that was part of –

Lipschultz:  I thought it went to the Senate floor consideration before it goes back to the House?

Ford:  Nope, it is back to the House.  We anticipate it being heard tomorrow, I am not sure what time yet.

Pipal:  I do believe that the Senate has (inaudible) to consider the amendments – through the updates that maybe tomorrow – and I maybe didn’t hear the rest of the conversation but once they don’t – they send it back to the House for concurrence.  And probably one of the two things that will happen either Scott will have talked to people who are the key votes and if he has their agreement then they will probably allow to go to the floor for concurrence and if it doesn’t look good then they will pull the bill and then we may or may not depending on what leadership wants to have the opportunity to have a new one printed from Ways and Means that would encompass what we have asked for.  Then it would have to go back through the process again.  
Ford:  I do know that Scott mentioned in his email to us that he would provide an update to us this evening, so we will make sure that that gets out to everybody on the Board.  

Lipschultz: So we will forward that to the entire Board when that comes in?

Ford:  Absolutely.  

Lipschultz:  Any questions on the legislative initiative?  

7. Ground Floor Report (RFR Properties):
Lipschultz:  I know Gwen has sent out some information in advance.  I think there was a separate handout on the analysis numbers on the use of the facility and then some information within the packet.  I guess just by way of reminder of the background, our current lease on the Ground Floor terminates on July 31st and we have until April 30th to notify our landlord of whether we want to exercise our renewal option.  So we have asked – you know Gwen has been great and totally engaged in this, so in addition of finding events and new members she has also done a little bit of work on preparing a potential budget for us to look at as well as some forecast of future use and has a kind of written update of the current things and I will let you take us through that Gwen. I think the biggest thing is obviously we want to get your ideas on how it gets better and what the cost benefit is --
Runyon:  Just literally in the last (inaudible) we have picked up a number of different new members.  We are seeing a lot of activity out there.  Almost any day that we go out there (inaudible).  We are getting a lot of foot traffic through the door.  A lot during the day, evenings and weekends as well; we certainly are hitting our market in that regard.  By no such imagination are we even close to capacity, but we are getting sustained.  I think that every time we have people leave it helps us.  Word of mouth is one of the best marketing tools.  I kind of realistically describe on going forward that right now we haven’t had any members leave.  People are there and they like it and so we haven’t – you know we lost people early on, but that was probably to be expected and so I kind of tried to project to July just based on we have been doing here.  I consistently show it at least once or twice or three times a week.  We are having a lot of good activity.  So, I think realistically we could be (inaudible) new members at least every month or more. I provided a calendar in there and one of the things that I missed is I did list it and added them, but I used March and I went back and looked at February and February and March were very similar in activity level.  We are getting a lot of people into the core downtown.  So, while we are struggling with – some of the problems that we are facing is that we have a high fixed cost of operating the facility and to the extent that we can kind of whittle that down with memberships – I think that as time goes on it gets better and better – our operating costs really won’t increase at all with the members.  Our costs are pretty fixed and so every time we sign up a member it is all up to the bottom line.
Lipschultz:  So if you look at the July 2011 projected calendar – just to make sure I am reading that right – so for example, Tuesday the 1st, we really kind of have two organizations that are members (inaudible) so that might generate as an average 13 people and then another 20 people in the evening so we would have somewhere around 25 people that we would be drawing downtown that day?

Runyon:  Correct.  And the evening event I am not quite sure (inaudible).  They may frequent the businesses that are downtown.  Certainly this Saturday I have a gal that was going to sign up in April and I never (inaudible) I have a new member because – well you know – but she is going to move her start date to May 1st, but she is going to be having some classes on Saturday and that is a wonderful day for downtown and she also wants to have full time member in the building.  So every single member has a different use, a different day, a different way that they want to be using it; everyone that walks into the door is different. But they all seem to be – I do notice that when they come in, they go over to Rick’s or the Grotto, the new coffee shop.  They love having coffee downtown.  So in that regard so far as bringing people into the downtown core, I think we are doing our (inaudible) mission.  As far as the secondary mission of helping the emerging businesses, I would say absolutely we are meeting that goal.  The businesses – it is almost as if they kind of seek us out – you know we are not really out there as far as advertising or anything like that.  Although a great article today.  There is going to be another one in the Statesman, it is going to be – its focus is on the collaboration that the group of us, the Water Cooler, Green House, Tech Center and the collaboration and so we are just going to have a little piece of that one, but we are still going to be in good company and that will be out pretty soon.  

Jensen:  (Inaudible) people kind of touring the property – what is their biggest issue they face or hurdle and why they don’t sign up?

Runyon:  Why they don’t sign up?  Well as far as looking at a full membership the price is the number one.  The group that is going to be starting May 1st, they had asked me – they said I just want to have my very own space?  Can I always say that this is my space and can I leave some stuff here so I don’t have to recreate the wheel when I come back again?  I said yeah I think that is reasonable.  Why wouldn’t we do that, we have got ten spots to choose from – let the people come and go where they want to sit.  So that is one of their main concerns is they are not used to living out of a suitcase and the other one for the most part – I am trying to think of some of the people that I have showed it to that haven’t signed up – sometimes I just never hear from them again.  The main thing is the privacy, but I think we kind of addressed what the cost – what some of the concerns were with the cost – I had people who were just like well it is too far to drive, you know, want something a little closer.  But it is just a matter of what fits their needs.  I think people – like Ashley you were there – I think the atmosphere has certainly changed in there for sure.  It is – everyone is on a friendly basis and everyone talks to each other.  You are kind of getting a little camaraderie I guess is the word.  

Lipschultz:  So the biggest challenge again is the cost and the continued investment and I think we look at the July projection, we are 19 memberships short of breaking even, so the question that comes to the Board which I think we will have to consider in April so that we can – probably the first April meeting so we can consider our strategy is what is the cost benefit?  I mean, my back (inaudible) was probably three to four hundred people that we are bringing downtown a month.  So, again it is kind of weighing the value of that.  Mr. Jensen?

Jensen:  One of my other questions I have was looking through the budget you have and on here we have got broad ban width support team for 58.  Isn’t the downtown wireless kind of piggy backing off of that whether we pay this or not? We are going to have that expense to maintain –

Runyon:  Yes.

Jensen: I mean if you look at it you kind of got – you could kind of reassess that because that is a pretty good chunk and if you look at it that way –

Runyon:  Well, I did take out – I just estimated – I just said that half – I reduced it by half just as a ball park figure because the way that it was now they don’t explain how the ban width is separated, so we don’t really have that understanding –

Ford:  Just to clarify we are working on that – my understanding is we are working with Matthew Wheeler of Time Warner -- we have to get him some permissions to be able to get him some of that information –

Runyon:  And we are checking on the phone lines. Right now we are – we do have a contract with Time Warner, but my motto is if you don’t ask for anything, you don’t get anything.  So there is no reason why we couldn’t say hey what – we don’t need 40 lines, what we need is 20 lines.  
Jensen: Follow up – with those phone lines.  How many people actually use them? Does anybody have a dedicated phone line down there?

Runyon:  No.  The person starting in May would like to have one and then one of our current members – I just investigated about how to get him set up with his own dedicated line.  So that means that we would have two.  Out going calls I see it used some.  

Jensen:  So two of the 40 are being used?

Runyon:  Yes. People do go into small rooms.  (Inaudible).  I was thinking about maybe taking out the side wall and making it a small office, but the folks that are there actually like kind of jumping in there and using it for quick phone calls and for things like that.  I guess ideally (inaudible) indicate in my report I really would like to see – it has kind of surprised me because (inaudible) desk space and they were trying to leave the conference room open as the best I can because that is one of the amenities that we wanted to be able to provide to members, so having people working at a desk and not trying to grab the conference room or something like that.  I think that works to our benefit.  The same with the events here.  The people are really liking that space out there and I am finding it is being used – the Google calendar is fairly full on a weekly basis.  
Lipschultz:  I think there are going to be a couple of approaches for us to consider in April.  One thing we could do is between now and our next meeting is try and have some discussions with the copier guys and telecom guys and the landlord and be able to come back and talk about what type of reductions we can achieve to get that July deficit down.  I think, sadly, one approach and secondly just deciding then if the cost benefit makes sense to the Board – I think the good news in any event is it really is a great space, so I think if we are not operating it – it would be easy to lease, hopefully, to somebody.  I don’t know when you look at that space and in some ways maybe it is better oriented to a single company, a single user; just because you don’t have the privacy.  A third approach would be thinking of some changes in terms of infrastructure and create some more private spaces.  (Inaudible).
Runyon:  (Inaudible) upstairs and he is (inaudible) and I have had a number of people ask me about the (inaudible) upstairs.  If for whatever reason, the decision is not to renew the lease, he is clearly set up to (inaudible).  But by the same token you (inaudible) because you have a lot of sub costs already.  Unless you know what you are going to do with the equipment and furnishings – that money has been spent and well spent.  The equipment is good and the furnishings everyone loves it.

Lipschultz:  Other questions for Gwen?  I guess I would propose what I mentioned in terms of one approach – perhaps Julie and I can meet with the landlord again and talk about some concessions and understand what we might be willing to do and if you could take a look at the copier and telecom and maybe get a sense from those providers because the one thing that we did do is make sure all of these contract terms were at the same time – July 31st so if we did decide to terminate the initiative.  So at least what they would do on a renewal – (inaudible).  So the committee can review those costs and we will kind of get together and set a time to get together and get on the agenda for April.  Thanks Gwen.  
8. Meridian Welcome Signage Presentation by the City of Meridian (Robert Simison / Caleb Hood):
Ford:  Basically I was approached by Robert after our last Board meeting to be on the agenda that are (inaudible) welcoming signage and they wanted our input and essentially someone from this Board or myself perhaps to sit on a committee and hopefully help to guide the direction and that is about all I know at this point.  I think that is the general summary, right?

Hood:  My name is Caleb Hood and I work in the Planning Department. I know or have met most of you, but just for reference, Anna is my boss and Mayor is my big boss.  Robert and I have been working with some members of the Arts Commission on some welcome signs is how this initially kind of started out.  You obviously have seen the green welcome signs around the city, they have population of Meridian at 56,000 and some change and well they are outdated obviously and so we were tasked with looking into a way to kind of make those signs stand out a little bit more and make them more accurate for marketing and just an overall look for the city.  That was kind of how this initially took off.  I am also aware that one of the four or five things that you all said were priorities were actions that you wanted to tackle from the action plan – destination downtown included some gateway type signage things and so we thought this may be a good opportunity to come and share what the Council gave us some direction on earlier this month.  We have just got a thumbs up from them to go and talk with MDC to see if maybe we could partner with you all on the look and feel for some of your signs if you are just getting to start or work on as some of the welcome signs – that is kind of a very brief background, maybe just a little bit more history – this sub committee for lack of a better term, that Robert and I have been working on – we kind of have this idea of three signs, essentially, in Meridian.  This metal sign that is going to be about 24 x 36 and I will let Robert go into some of the details on that.  A smaller monument sign and I am not quite sure what that means – see on the PowerPoint presentation kind of what some other communities did for a larger monument.  So this is some version of a small, large and this metal (inaudible).  The idea of those is as you are going down Eagle Road you get more traffic volume, more eyes on your sign, so you maybe want to do something a little bit more elaborate.  This first phase, we would propose to put up about 27 metal signs to replace the green ones with the new ones (inaudible) and replace those – we are still working with the Arts Commission on how we are going to approach these designs – I am going to let Robert fill in some of those gaps.  The location and phasing – this first phase we will probably put something up this Spring, so within the next so many days – I think we are here just to talk to you about consistency and what we are doing and what you are doing as well as some efficiency where maybe we can partner on reaching out to those (inaudible) design and maybe come up with a good design that we both can use or aspects of some sign that we can both use.  I think with that I will let Robert –
Simison:  Just to give you an idea and you can see this in the packet.  But this is the basic sign that has been approved by City Council (inaudible) out here at City Hall.  There will be a few minor modifications – this design was come up by our Parks Department and there are a couple of modifications that people are recommending – such as taking out one word and incorporating in such as an actual date being incorporated – 1903 – (inaudible) – approximately 2 x 3 feet – with the growing population and trying to keep updated with that specific component – it will be on the ones at the Interstate so the first thing you do when you enter the community is see what that population is and once they are in the Treasure Valley they already know what Meridian’s population is anyway, so it is not as important (inaudible), but we think it is important to know when they get to our community and that is why I have these and it makes a lot of sense.  They would be okay, though, in the ACHD right of way and we will be working with ACHD to get these – this part is essentially completed from our standpoint other than going back to Council and just giving them the final everyone has signed off on this – ACHD, ITD and (inaudible) go to an 18 x 24 (inaudible) 2 x 3 and what the cost difference was going to be on that.  It is not much.  (Inaudible).
Lipschultz:  So is this on two posts or one?

Simison:  One.  And the largest sign you can do on one post without going to two posts is you have to negotiate with private entities (inaudible) with ACHD on a two posts sign. When we did go to City Council – these were done just very quickly by someone in Planning and just as an example – these were not meant to be reflected or what is being considered at this point and time, but just to give us some ideas about what a monument sign could be.  Certain locations in the city where we currently have development that already occurred, these might have to be in existing right of way.  In areas of the city where there is yet to be developed, it could be (inaudible) different, but at least from one perspective we at least just want to say here is what some thoughts are, give us some basic feedback and we already got some basic feedback from City Council.  They like the smaller version in the sense that there is less (inaudible) that would be over hang, so you don’t have people hanging on things – easier to read Meridian on that one.  So we just got some basic feedback and so the next one is kind of a more fun version of the same idea just to get some ideas.  Now that being said, we actually just came from a meeting with our little task force and it kind of helped us in getting a little bit more clarity in the next steps in moving forward – one of the things that we are doing is we have graphic manual standards and we were talking about use of the logo and you will see on the sign here the little star which actually isn’t correct – which we updated.  We are updating our graphics manual standards and there is clear and consistent through all the city departments on use of the logo.  The logo and also the star and the swoosh, which is kind of our secondary identifier outside of the log and what that standards manual will probably say is that you are going to do a sign, you either need to use the city logo or the star and the swoosh component to it for the identifier of the city.  We would want to incorporate that city wide on any signs that the city does, which would be our pathway signs, which would be (inaudible) and you know we were talking about (inaudible) signs and any signs which would be potentially corridor in specific places, whether it is the Ten Mile Interchange, specific area plan, perhaps downtown, but that is kind of the direction that we were headed to keep it consistent throughout the city.  So as mentioned we are going to go back to City Council on welcome signs and our goal is to come out and talk to other people that have an interest.  What we talked about with our group just now was what we think we would like to keep moving forward is the Arts Commission did an RFP for the piece of art that is hanging up here in City Hall.  We felt like that was a process that they thought would make a lot of sense to move forward on.  The same RFP process, paying for design, not paying people to construct these signs – again, basic design that people could get a lot of sufficience, get better ideas on certain parameters, whether it is cost parameters, whether it is size parameters, we could then have a group that could consist of what hopefully would be MDC and city and staff members from departments, the Arts Commission and probably someone from the City Council initially to take a look at whatever (inaudible) come in and come up with some hopefuls to be taken to City Council or – (inaudible).  That is kind of where our thought is moving forward at this point and time, using our basic graphic standards, working with the design and say here is what we like (inaudible) and we weren’t here necessarily to ask for initial feedback, based upon our conversation we think we would like to incorporate if MDC us ready to have someone get involved in our committee to do that and maybe participate in the RFP process at least to start – if we are going to do signs that are mini monuments or monuments that even corridor specific or location specific have them all tied together might make sense through our RFP process – it may be successful, it might not, but it seemed to make sense to at least ask that question to see if that would make sense for now.
Lipschultz:  So does the RFP just for the monuments or is it for that initial sign?

Simison:  It would be for any featured signage because we feel like we have got the basic metal signs –

Lipschultz:  I am sorry, I was just a little confused on.  Okay, so that one you like, it was a done deal?

Simison:  Yes.  We will put those up around the city and as we grow or as (inaudible) –if you could go back to the where the final monuments were – okay, so for example, right now all those locations for lack of a better term they would have the metal signs put up, eventually you see that large monument signs and we would replace that metal signs with a large monument sign (inaudible) final location – once the city extends that final location, we would already have design in place and (inaudible) and we said okay, this is going to go up on your property as far as your development agreement with the city.  So some of them would be replaced over time and some could be replaced quicker in several locations, but we just have to know what cost and timing on the next two phases for this and we haven’t incorporated up to this point any dialogue or thoughts about corridor specific signage, but it is definitely something that makes sense – you will see on this pathway sign right here that that is one of the options for a pathway with the Parks Department – right now the department has just one core pathway (inaudible) and they are looking to doing something similar like this for all of their signs and we are working through them right now to try and come up what are our sign standards would be and incorporate the star and logo in appropriate colors and that is really about as far as we are really looking at.  We aren’t looking at much beyond that until we see what type of (inaudible) might come in from the community.  
Jensen:  What is the timing on the RFP?

Simison:  It kind of depends upon – I know the Arts Commission would like to talk about it at their next monthly meeting. We have a possibility to do this and we have a budget for it because typically there has to be a monetary component in order to either reward them to pay for their design – this wasn’t contemplated this year, so we have to see what the funding opportunities would be which might determine whether it goes May, June of this year or October – I think we would like to try for, if we can, get ideas before this year’s budget is (inaudible) by City Council in case there is a desire – but these could just be signs that are done by the developers when property is annexed.  We haven’t determined that.

Lipschultz:  Well the way findings signage is one of our priorities in destination downtown.  I guess the other question is how does this all fit together.  

Simison:  We would envision anyone from the Board or staff to engage in our group that we have, especially as we put together an RFP and if possible incorporate things into that RFP that would give MDC options for way finding signage in the downtown –

Hood:  And just to follow up on that – what we talked about at this sub group was to put this RFP out saying you can submit a proposal for this aspect or that aspect or both if you have something that has consistency across both way finding signage that MDC is looking for as well as these monument signs that the city is looking for – some consistency and making some sense just for recognition, you know, that branding – you wouldn’t have to submit a proposal, but you could.

Simison:  I would get with the Board to make some determinations – we even talked about it at our meeting, you know, are you up for signage that goes up on (inaudible) posts?  Are you up for signs that come up out of the ground?  That does make a difference in any RFP that you are looking for, but – so there is definitely some work to make a decision about before the RFP process or you could leave it open and see what people submit, what they come up with?  

Lipschultz:  Well we did a lot of work three or four years ago and came back to the Board with some options that some how or another just didn’t get on our priority list.  So who is on our signage committee?

Ford:  Myself, Eric and Ms. Pipal.      

De Weerd:  (Inaudible). I never get noticed --
Ford:  I am sorry, Mayor, according to the list given by the former administrator, it was Ms. Pipal and Eric with no intention to leave you out.
Lipschultz:  I mean it seems like it makes some sense to have some representation from that committee to work with you guys and figure out where the synergies are and kind of – I suppose one of the steps of that committee is to go back and at least take a look at the work we did and see what makes sense and if anything, move forward and as I recall we had a couple of –

Slocum:  We had location, design –

Lipschultz:  -- yeah, I think we talked about location and design and all kinds of things.  That is how we are pretty far along on –

Slocum:  On gateway signage.

Lipschultz:  Yeah. 

Jensen: Is there any record of that stuff because I haven’t seen any of that (inaudible) being on the signage committee?

Ford: The local historian, I believe, has most of that information. I don’t have a lot of it unfortunately in the files that I have.  So we are going to be relying on Mr. Slocum.  

Lipschultz: Okay, we can pull that out and then get the committee together and figure out how that interacts with these guys.

Simison:  (Inaudible) as well as that could help us and look at what we are trying to incorporate into our city and to our graphic standards and make sure can that be incorporated and should it be incorporated for our information for us to see as well.  

Jensen:  So it would be more of a like – I heard at one point it would be like a call to artists, so it would be more of an RFP than a call to artist, more formal?

Simison:  Correct.  We envision it being sign shops, graphic designers, renderings and from those then selecting someone to possibly do greater detailed (inaudible); ultimately paying someone for their design and or – you know we don’t really know how it would work – if you would rather than purchasing one item purchasing the rights (inaudible) but that is what legal will work on, of course.
Lipschultz: Other questions for Robert and Caleb?

Hood:  Just for clarification, one of the four or all four of the members for your signage committee wanting to come to our next task force committee or – I didn’t catch that?

Ford:  It seems we made a decision in that direction.

Jensen:  Just out of curiosity what is the schedule for those meetings and how often are they?

Simison:  They are as needed for the most part.  Now that we know about the RFP, I imagine we will meet before the next Arts Commission meeting – depending on where we are at in the process we want to take this to City Council one more time just to get their blessing and I would assume we would want to meet one more time before the City Council meeting and Arts Commission meeting, I assume we will meet as a group one more time before that.  
Lipschultz:  I think coordinating dates with Ashley would be great and get those dates out there to the committee.

Ford:  I am willing to sit in on that.  
9. Broadway Building Partnership Update (Lipschultz):

Lipschultz:  This Monday we had our official groundbreaking and it was exciting to take that step and we had the reception afterwards over at the Ground Floor.  So the next steps are tomorrow there are two meetings, correct?

Ford:  There is two meetings, one with just myself and the architect and the general contractor to talk about how we are going to deal with the federal reporting standards for Buy America and just all of the additional reporting just to make sure that we stay in compliance and then immediately following that we have our pre construction meeting.  We will be setting out the level of expectations, communications and going – I just saw a five page agenda that we are going to supposedly get through in two hours, so we will see how that goes.  So we will all be ready to break ground officially on April 4th.  So we have been given a general schedule which was in your packets, so the construction schedule would be from April 4th with substantial completion ending on October 18th – the half month schedule that we had planned initially.

Lipschultz: Right.  The one challenge that is out there right how in terms of a completion date has to do with the Nampa Meridian Irrigation District who – Todd maybe I will kind of let you summarize?

Lakey:  Okay.  Well that was – the issue being replacement of that old irrigation pipe that runs under the site.  Our consultants, the Land Group felt like they really made a solid effort in trying to get everything in place to meet the standard deadline of the irrigation district to do any work is March 15th.  I think the Land Group has done a pretty good job documenting what was happening since September at the first meeting with the District.  For various reasons on their side, the drawings were not ultimately approved prior to that March 15th date and the District essentially said well we are passed the deadline and we can’t replace the pipe.  We went through a number of drafts through a common sense and sternly lawyer worded letter to the District and hopefully went more the common sense route and in my discussions with their director I wasn’t all the way optimistic they would hold a special meeting to consider replacement of the pipe and they declined to hold the special meeting and that is somewhat what I anticipated.  We were able to and have received the building permit for the building itself with the City of Meridian and Mayor there again my compliments to your staff, very responsive and helpful in working with us on that issue.  What that means is we have to put the pipe replacement, assuming we are going to do that, they still haven’t approved the final plans, back to the end of the project, which would involve a little bit about a week or two of additional time in paving and things at the end verses being able to do it at the beginning.  So that is where we left it off.  Water is coming in somewhere around the 1st or the 4th and the District was not willing to deviate from their historic procedure.  
Lipschultz: Very frustrating, obviously.  So we will be prepared to do it as soon as they shut the water off, I guess –

Ford:  I think we are hopeful that we can get at least a temporary occupancy (inaudible) and have the parking lot fully paved – obviously we will have to work with fire to make sure that they feel comfortable with it; I think that will be the big outstanding issue, but certainly we are early enough to have this conversation so it is not a last minute discussion.  
Lakey:  I think the final end date of water being out is October 15th, but it could be sooner than that – the current substantial completion date is October 18th.  So if their water is out early, you may still be able to match those dates.  

Escobar:  Are there any cost impacts from the general contractor for having to delay that to the end of the project?  Has that been discussed or followed through with?

Ford:  We have not had that discussion at this point.  

Lipschultz:  I think that will be a part of tomorrow’s discussion.  (Inaudible). What they would be looking for is even the completion date – if everything else is complete except for the irrigation pipe replacement which is out of their control that they are not penalized for that.

De Weerd:  I just wondered if the construction company has made arrangements for construction parking.
Lipschultz: I think that will be a part of tomorrow’s discussion too.

Ford:  I do too.

Lipschultz:  We had a meeting with them a week and one half ago, but I don’t think we discussed that – you know logistics, time and communication, documentation –

Ford:  I believe that is part of tomorrow’s discussion as well.  

Lipschultz:  Any questions?  
10. Broadway Building Idaho Power Easement Agreement with City of Meridian (Lakey):

Lakey:  This was the draft agreement that was on just for presentation last week; the MOU and the resolution are in your packet.  Actually I guess email challenges, but the attachments to the agreement are the design drawings, the ballards and the location of the structure and so forth and the – I don’t think you have a copy of the previous easement that was executed by the city as part of HUD project that was approved by this Board before.  What we ultimately ended up doing with the city is agreeing that the easement will be substantially in the same place and same standards as to what was approved in the HUD project – what the city needed was another clause that if that changed significantly they would have the ability to either get out of the agreement or change the agreement.  Everything we have seeing, heard so far should be about the same.  Idaho Power has to wait until the project is under way to actually draw the easement itself up.  So that is where we are at and all on the same page with the city and Idaho Power and ready for approval.  

Lipschultz:  So is the Idaho Power agreement subject to this agreement or is it kind of the other way around?

Lakey:  I think we are all kind of subject to Idaho Power.  

Lipschultz:  So it is my understanding that this is essentially the same agreement –

Lakey:  Same agreement; the only thing that we didn’t have last time, as I said, the attachments.  

Lipschultz:  Questions for counsel?  With that I guess we would move to Item 11, which is the resolution.
11. Resolution 11-006 Idaho Power Easement Agreement with City of Meridian:

Lakey:  Resolution 11-006 of the Board of Commissioners of the Urban Renewal Agency of Meridian, Idaho, aka the Meridian Development Corporation; a resolution of the Board of Commissioners of the Urban Renewal Agency of Meridian, Idaho approving the Memorandum of Understanding regarding the City Council approval of the Idaho Power easement in Centennial between the Meridian Development Corporation and the City of Meridian, a political subdivision of the State of Idaho; authorizing the execution of the MOU between MDC and the City by the Chairman or Vice Chairman and Secretary; authorizing any technical changes to the agreement; authorizing the administrator to take all necessary action required to implement the agreement and providing an effective date.  

Lipschultz:  I would entertain a motion to act on the resolution.

Jensen:  I move that we approve Resolution 11-006.

Slocum:  Second.

Lipschultz:  A motion and a second.  Any discussion on the resolution?  Hearing none.

Roll Call Vote:  Slocum, aye; Jensen, aye; Escobar, aye; Pipal, aye; De Weerd, abstain; Lipschultz, aye.

FIVE AYES.  ONE ABSTAIN.  MOTION CARRIED.
12. Election of MDC Officers (Lipschultz):

Lipschultz:  It is that time of year again.  If you could give me a little direction on how we should do this.

Lakey:  I guess I might suggest that perhaps you open it up for any nominations and see where that takes you.

Lipschultz:  We want to do this position by position, I assume?

Lakey:  Yes.  Why don’t we start with the Chairman, I suppose.

Lipschultz:  So the first position to be considered would be the Chair of the Board of Commissioners.  Any nominations or questions or discussion from the Board?

Slocum: I would nominate Board Member Pipal as Chair person for 2011.

De Weerd:  Second.

Lipschultz:  A nomination by Mr. Slocum and a second by Ms. De Weerd for Ms. Pipal as Chairman of the Board of Commissioners.  I guess we would just do a roll call vote to approve. Unless Ms. Pipal would like to nominate someone else, but I don’t think it is allowed.

De Weerd:  We should ask her. 
Pipal:  My earlier comment was before we started is saying no to the Chairman if he asked us and we did talk about it –

Lipschultz:  Any other nominations from the floor?

Roll Call Vote:  Slocum, aye; Jensen, aye; Escobar, aye; De Weerd, aye; Lipschultz, aye.
ALL AYES.  MOTION CARRIED.

Lipschultz:  Okay, move onto Vice Chair – any nominations?  I guess I could make a nomination can’t I?

Lakey:  I think so, sure.

Lipschultz:  I would nominate Mr. Slocum as Vice Chair.

De Weerd: Second.

Lipschultz:  Other nominations from the floor?  Mr. Slocum has given this serious consideration and willing to fill his position again.  That is after all years of service as a Chair, which we appreciate.  We will do a roll call vote.

Roll Call Vote:  Jensen, aye; Escobar, aye; Pipal, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.

Lipschultz:  This past year, Mr. Jensen has filled the positions of both secretary and treasurer and we will start out with the secretary positions and do we have any nominations?  

Slocum:  Are you indicating that it is two different positions this coming year?

Ford:  It has in the past.

Slocum:  Well it has always been – it has not been a Board Member.  The treasurer –

Lipschultz:  I guess that is true – was two years ago and prior to that the Finance Director of the city acted as treasurer of MDC –

De Weerd:  It was Clarence Jones that –

Pipal:  Mr. Chairman, I believe that at some point – we have to look at the previous minutes, but I believe that we combined the two into one positions because of the change in the staffing.

Lipschultz:  I think that was right and I think it was a couple of years – at some point – I think after Clarence that Stacy was acting as treasurer and maybe it was three years ago.

Pipal:  I also believed that we asked for an invitation from counsel Armbruster as to whether or not we could do that and combine those positions.  So I believe that we did combine it into one.

Lipschultz:  As I think about it you are absolutely right.  So if we are all in agreement I would look for nominations for a multi talented individual to serve as the treasurer secretary.  Do we have any nominations on the floor?  
Slocum:  I would nominate Mr. Jensen for secretary treasurer.

Escobar:  Second.

Lipschultz:  That was awful quick.  Do we have any other – a nomination and a second for Mr. Jensen, do we have any other nominations?  

Roll Call Vote:  Slocum, aye; Escobar, aye; Pipal, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.

Ford:  May I ask for clarification for the timing of the change of officers just because I am new to this position – does that start immediately or does that start the next fiscal year?  Immediately?

Slocum:  Yes.  I believe – I think we were late last year in doing this.  I think the bylaws indicate February is when we were supposed to – have to check, but I believe it was February and March last year.

Ford:  Okay.

Lipschultz:  How immediately is immediately?

Lakey:  You could probably turn it over, Mr. Chairman.

Pipal:  And if you are going to turn it over, no you may not leave.  

Lipschultz:  I will turn it over and stay, how is that?  I will turn it over to Chairman Pipal for Item 13.
13. Discussion of Possible Board Expansion (Lipschultz / De Weerd):

Pipal:  Actually for the discussion of this board expansion discussion you get to keep talking.

Lipschultz:  I think as everybody knows we currently have seven board members.  We are authorized by our bylaws to have up to nine board members and we have had some discussions this past year about expanding the Board and we just wanted to bring this up to the Board for discussion and I think if the Board is in favor of expansion – I think the process in the past has been some type of notification in the paper that the Mayor’s Office is seeking individuals interested in applying to be a member of the Board and then there is an interview process – I believe the Mayor and the executive committee or at least the Mayor and the Chair have been involved in and then the Mayor makes a recommendation to City Council for approval of that --  so we wanted to bring this to the Board to consider expansion and if so any ideas on anything specific that the committee might be looking for – one of the ideas is that I was in favor of was trying to get some representation by a downtown retail business – which would allow us to get a little bit more input from downtown businesses and another idea was maybe potentially a downtown resident or any other specific skill sets that the Board might feel would be helpful to have as a Board Member.
De Weerd:  I guess as the former Chairman and I were talking about this was we were looking at the four different focus areas and saw there was a lot of opportunity for more engagement from the Board; more engagement than we have board members and so by expanding at this time, now that we have an area of specific plan and some real action items to move forward it was thought maybe to seek more hands on board and to help us move things forward and certainly my recommendation was to engage downtown business owner or property owner who has skin in the game and as well since the livability piece is a component with the downtown long term vision to engage someone who lives within the district as well.  So those were just two ideas that seem to fit – to round out the current board and give additional value to what we are trying to do and I know that James or Jim you are a downtown business, but it certainly was to – but more engage others down there – how do I say it? Better engage.

Lipschultz:  I think to that point we talked a little bit about downtown retail – a company that might be impacted by some of the things like the Urban Market and some of the other initiatives that are probably more retail oriented, service oriented.  

Escobar:  Like a wine shop?

Slocum:  That is how I ended up on this Board nine years ago is I showed up in the audience.  

Pipal:  What are the criteria when you look at expanding --?  I can’t remember – do we have a certain criteria that the folks have to fill or are there any concerns about conflicts, interests, spending money that directly benefit downtown businesses?  I mean that is one of the things that have come up before – when you were looking at it, did you have any – the criteria to serve on the Board was there anything to preclude someone who has business potentially invest an interest?

De Weerd:  I guess when we interviewed Jim that that wasn’t an issue that came up.  Legal didn’t have an issue and certainly if there was an item on the agenda that would have a conflict of interest, they can excuse themselves and so none that I know of – the bylaws are pretty generic in those terms.  I think at one time, Rick’s Press Room had indicated an interest and our legal counsel at that time didn’t really have an issue – again, any of us might at one time or another have some kind of a conflict, we just need to step off before that discussion. 

Pipal:  Did you have any recommendations about how you wanted to go about expanding, timing?  

Lipschultz:  I guess I don’t see any reason not to move forward quickly in terms of getting the notification in the papers and starting the process and what types of applications – 

Pipal: So would that mean you would direct this Board to prepare that announcement – do we want to do it that way?  Do you want to announce in the paper or maybe go back to some folks that have expressed an interest in the past?  

De Weerd:  I guess we can use the different medians that we have employed in the past.  The social median and MDC has a large database that we can put it out to the destination downtown participants – I believe that Ashley is working on a downtown general meeting that would be good to announce that in for anyone that comes to that.  Certainly let former people who have applied let them know.  One of our board members also mentioned maybe a possibility considering a youth member.  I don’t think we have any age restrictions in our bylaws or through state statute, but you may want to take a look at that.  The only state statute commission I can think of that is applicable to local government would be the planning and zoning commission – but this doesn’t have the same statutory requirements –

Jensen:  Would having a youth member change some of the meeting times and --?

De Weerd:  Yeah, certainly the 7:30 a.m. would need to be reconsidered for your meeting times.  Although a youth member can be even a college student.  

Lakey:  I got out the door today without my Board book, so I don’t have the bylaws in front of me, but just thinking through it and I don’t know if this Board has been expanded in the past, but it seems like it would be wise to take the action via resolution as far as expanding the Board.  That is my initial thought.  That is something that I can check a little bit more on if you want.  That would be something that I could prepare for the next meeting.  I just throw that out, Madame Chair.  

Pipal:  (Inaudible).
Slocum:  Madame Chair do you need a motion to agree to expand?  Do we have a resolution drawn up?

Lakey:  If the Board seems to be moving that way, I can just take that, bring a resolution forward and at the next meeting you vote on the resolution, which takes care of the expansion.

Pipal: According to the bylaws, we do have the ability to have more (inaudible).  I don’t think we would be changing it, so I guess we just direct counsel to prepare a resolution that would allow us to move forward on that.  

Lipschultz: I am not sure – if in the past it is your office, the Mayor’s Office – that it is placed in the paper – I think so just the way I read the bylaws in terms of the Mayor making a recommendation to council.

De Weerd:  It is not necessarily an ad; it is just a press release.  But I think between MDC’s contacts in getting out to regular medians, we will do our regular ones and maybe reach a broader audience.

Pipal:  I think we will have Ashley and maybe Red Sky help us and talk about what we want to do with those positions so that we can encourage people in being excited about coming to our meetings.  

Lipschultz: I think on April 18th I am scheduled to speak on this to the Chamber of Commerce to help me with and that would be another place that we could talk about that.  

Pipal:  Anything else?  I believe that since I am new that if he decides not to do it, the vice chair will have to do it.  Any other discussion on board expansion?
14. Downtown Parking (Ford):

Ford: I was directed by this Board to come back with a summary of the cost to date, which I have provided you in the handout.  Generally nothing new – I provided (inaudible).  I have been communicating with the Masonic Lodge.  I did put a letter into them today to discuss the idea of pursuing better lighting for the parking lot.  So they are taking that up to their board meeting on April 2nd for consideration.  So I should have an answer back whether or not they will allow us to pursue looking at options for lighting standards.  I haven’t received any phone calls this week regarding parking complaints, but generally it is a large concern – I took those concerns very seriously.  I did talk to John Overton of the MPD; there was a concern in regards to one of the parking tickets with the home address being labeled on that.  He did say that they are changing their protocol so ensure that that does not happen because it is a safety concern.  But, at this point the general consensus is from what I am hearing is the business owners feel that there is not enough parking for downtown for them and their employees; there should be the potential to have a pass or two for their employees – parking meter – without fear of getting a ticket.  Safety of the Masonic Lodge was an issue and there needs to be additional parking opportunities downtown.  That is generally the summary at this point.  I am not sure how this Board would like me to move forward.  It sounds like everybody has been comfortable with the position that we have taken with regarding downtown parking, but again I am looking for some direction as to what I should be doing otherwise.
Lipschultz:  Ashley is there any geographic pattern to where the complaints are coming?  Is there a certain section of downtown that is the problem area?

Ford:  Yes, it is generally Broadway, 2nd and Idaho is where most of the complaints are coming from at this point – where it is the limited parking, the two hour parking – one of the folks that I spoke to believes that everything east of 2nd and Broadway should be all day parking as well and – (inaudible) felt that this was reaching a little two far to have that as two hour parking.  East of 2nd and Broadway – so basically our new building location and east of that should be all day parking verses two hour.  

Lipschultz:  So currently the two hour goes east to 3rd?  Is that correct?

Ford:  Yes.

Lipschultz:  So just one more block?

Ford:  One more block.  

Lipschultz:  I guess from a historical perspective and Tammy and Craig can kind of chime in here.  As I recall we had pretty extensive discussions about this before – when the Board considered it and it went to City Council and I think the feeling was obviously we were trying to support the retail -- organizations were saying they didn’t want downtown employees just parking all day and taking up a limited number of parking spaces and so this was seen as a way to keep that parking available for downtown retail businesses and customers of downtown service companies as well.  I think it was pretty (inaudible) and was the right thing to do – I guess I had not realized that they had not been enforcing it and it has been a long time – was kind of one of the things -- the outcome of that was we went ahead and bought parking enforcement vehicle and that has been a year – I guess it was delivered last fall?

Pipal: If I remember correctly we had six months and (inaudible) before enforcement began?  I think it took a little bit longer than that.  I guess my feeling on it as I look at the list of complaints there are a couple of things.  First we just make sure that we are responding – when people have complaints we are responding and we probably need to make sure we have consistent messages for Ashley to respond with when she gets certain types of questions.  I am concerned about the safety in Masonic Temple parking and the availability and I think those are things that we can work with our partner on.  If there are allegations of not enough parking opportunities, I guess we have to kind of assess and maybe this is done in the original plan, what does that mean?  How far do they have to walk?  What is available?  When I drive downtown and go to the businesses, I can usually find a spot (inaudible) walk to park.  But I don’t come down and usually spend all day.  Somebody that comes to downtown Meridian to eat or to go to a business and I generally don’t have a problem finding parking and I have to walk, I walk, but we don’t even have city length blocks – you know, it takes you two minutes to walk from one block to another or so – I guess we should additionally look into the safety and maybe have Ashley pin those folks down, so explain to me what you mean that there is not enough available parking and just ask them more questions.  Because if they have a specific issue that we can address and they are throwing it up as a smoke screen, I think we should try and press it – but primarily the safety issue, lighting.  Ashley how many nights a week is the Temple used by the --?
Ford:  I have absolutely no idea how it is used.  I know we have an agreement to 6:30 p.m. and one of the other things I was going to talk to you in my project manager report is with the (inaudible) we are asking to modify that with the first phase to have additional hours, but I am not aware of their schedule, in fact it has taken me two and one half weeks to get a gentleman on the phone to talk about this.  

Slocum:  Ashley just – the two hour parking is enforced from 8 to 6?

Ford:  That is my understanding, yes.

Slocum:  So I am overly concerned that the Masonic Lodge is in it until 6:30; they have employees and their car in front of their business – if that is an issue after 6:00.  The safety issue is the only item that concerns me and I will look forward to hearing on the lighting issue.  I think the rest of the comments changes are certainly difficult.  The signs were up for so long and there wasn’t enforcement that my guess is the complaints will dwindle as time goes on.  The only thing that I can think of in the short term and I am not sure (inaudible) is that block from 2nd to 3rd and potentially take down two hour signs, but as soon as VRT COMPASS building goes up it needs to be back down to two hours.  That is a short term potential.  Other than that those are my thoughts.

Pipal:  If we changed it now we would just be opening ourselves up for well we fixed that part, now can’t you fix it for us and pretty soon we will be fixing everything.
Lipschultz:  What is the situation with this parking lot out here?  Well it doesn’t even – well, events is about the only time that it seems full or near full.  Is there some piece of it that is designated public parking?  

De Weerd:  The time is two hour parking.  It is open for the public.  

Pipal:  So how do we want Ashley to proceed?

De Weerd:  I guess to meet with the folks that have concerns and as you suggested to better understand what thoughts are.  The parking study, I think, was going on before I even got on the Board and so maybe there can be considered updates, but I think the COMPASS VRT building parking is supposed to take out with some of that public parking aspect.  I would be very sensitive the construction workers and make sure the Wright Bros. has a plan for their contractors and make sure – and maybe talk to the railroad and see if you could use the former Idaho Trust parking across the street from that project, but I guess there needs to be a better understanding – I think you probably have a little bit of a conflict between more of the retail type of business and the service business that doesn’t really have that kind of customer turnover.  And you may want to look at where the designated hour spots are, the hour, two hour, but it all depends on what kind of feedback you get.

Ford:  I think the general consensus is I can’t park in front of my building and that is the flat out issue and, you know I think not being involved in any of the history of this, I keep hearing from just about everybody is we explained what we wanted as businesses to MDC as to what we wanted and MDC pretty much ignored us.  That is the message I hear again as well.  So it is not that these folks weren’t engaged in the process, it was just that MDC made a decision that didn’t fit their needs and their desires, unfortunately, and so there is a lot of concern with that I guess.  
Slocum:  Two things – if anyone wants to look at the parking study, it was accomplished.  There is ample parking in downtown Meridian.  More than (inaudible).  It is just that those people can’t – they believe those stalls in front of their business were theirs and they are not, they are public parking and that is – growing up.  But we should certainly listen to the concerns.  I don’t think we want – I guess I would be concerned in addressing an hour, two hour, four hour or whatever it is for specific businesses because that business could change and I think that is why we did the overall parking study analysis.  Those are my thoughts.  

Jensen:  (Inaudible) do we have policy for that parking and how it is going to be used (inaudible)?

Ford:  It is my understanding throughout the day up until 6:00 all that entire parking lot is reserved for VRT and COMPASS and its guests.  After 6:00 p.m. the intent was that it would turn over to public parking.  That is what I had been told by the former administrator.
Lipschultz:  We can confirm it in the agreement – but I think it is only like 23 spaces or something like that and then I think the balance of spaces are available to us all the time and then all of the spaces after 6:00 p.m. So there is going to be another 25-ish spaces available for public parking all day long.  Which I don’t think we have had any discussions about any time limits or anything.  

Pipal:  Well if I hear the Board correctly, there is a couple of action items – specifically for you would be tomorrow make sure the staging area is discussed at the meeting with construction and just to make sure that we are dealing with this issue and please make sure that there is adequate parking at your staging area for your workers.  The other is to work with our partner, the Masonic Temple about the safety issue because I think that is the number one issue for the Board and I have heard the rest of the Board say that as well and we need to make sure that we are consistent so we will, Ashley, make sure we know what will be the terms of the agreement are so that when you are talking about it – the thing about the additional parking opportunities, I would just like to see us enquire a little further – so explain to me mister business owner – define for me what your issues are and if it is just oh I want to park in front of my building, those are my spaces that is one thing, but if there is a legitimate issue that maybe we don’t know about – for example they are going to start doing something that they are going to need additional parking for an event they are going to do once a week or if there some – they are having the folks who need access closer to the building or an (inaudible) or something that comes up that is not just I want to park in front of my building.  Ask as many questions as possible, find out what the issue is and what the problem is we are trying to address.  Does that --?

De Weerd:  I guess at some point too the building owners need to be part of this discussion because are they adequately providing – they are not providing parking for their tenants.  They counted on the public street for that tenant parking and what the MDC has tried to do is provide for some of these tenants and the employees so that those public spots can turn as you need in a healthy downtown.  So if it gets to the point where some of these employees do not have adequate parking, they need to be part of the solution.  

Pipal:  Is that good, Ashley?  

Ford:  Yes.  

Pipal:  I don’t want you hanging out there.
15. Counsel’s Report (Lakey):

Lakey:  I think we covered most of the issues that I have been working on lately.  Joe and I are still in the talking transition and essentially will be switching chairs and him seating at the main chair at the meetings and me as special projects or needs as things arise.  So that is still kind of the plan moving forward and I think that is all I have to report.  
16. Project Manager’s Report (Ford):

Pipal:  Anything else?

Ford:  Yes.  I put out a request to the bank subcommittee; I haven’t heard one word from anyone as to available meeting dates.  I was really hoping to meet next week mostly because we have a potential tenant who is looking to move downtown and we are trying to determine what is the best use for these buildings and what would be a good fit and so we are trying to get a hand on that and you all could certainly help me in getting some times – and I will work my schedule around yours.  I definitely need your help, please.  

Pipal: I will help – I will say this so all of you will know.  It is always a good idea to give me suggestions – because giving me the whole realm to choose from becomes overwhelming –

Ford:  I did (inaudible) email probably first thing in the morning just knowing each of you and your schedules – we can do a 7:00 a.m., as early as you want, whatever makes it the most convenient for you – I would prefer a little later, but again, I know everybody is busy and so I don’t want to interfere within your professional day jobs. But it is an important discussion because we do have a great opportunity, I think, and it is just trying to figure out if it is the right fit and what we can offer as well.  

Pipal:  Did you give us dates?

Ford: No, I just asked for the next couple of weeks, first thing in the morning and from all of your schedules what would work best because there are three of you I am trying to coordinate with and I figured trying to (inaudible) a time probably would not be a good way to approach it.

Pipal:  Tuesday, Wednesday or Thursday morning – 7:00 probably not.  I can’t have had any coffee by 7:00 in the morning and nobody wants to talk to me without coffee.  

Ford:  I also wanted to give you an update on Meridian Urban Market – one of the discussions I am having with Masonic Lodge too is in regards to parking for Thursday evenings for people who will be downtown, for the vendors as well too and so one of the items I am asking to modify within out parking agreement temporarily is for those Thursdays that the market would be in place to be able to park until 10:30 in the evening.  So that is another item that will be taken up on their Board as well too.  Courtney has been told by City Hall that they will not give a parking permit, until she determines adequate parking and that is one of the things that I am trying to assist her with.  So hopefully we will (inaudible) April 4th on Monday.  At the downtown meeting we did talk about this and as to this meeting, I am need some direction as to how we want to do this?  I know we talked about it very generally on a very high level, but we didn’t really get into any specifics and the groundbreaking is priority this week and I don’t know if I can work with maybe one or two people as to what the agenda is.  I don’t want it to be a free for all and knowing some of the history with some of the owners down here, I want to make sure that we all get the most out of it and it is a most constructive meeting that it possibly could be and so I am looking for some direction and potentially working with one or two people as to what we would like to see come out of this and formulate and agenda and how we would like to invite these folks – do we want to focus on everybody within the urban renewal district or just some specific downtown properties.  I just need some guidance, some collaboration in moving forward with this.  I think it is important and I think it needs to happen. We have a lot of things going on in downtown right now and I think it needs to be heard thoughtful in how we pursue this as well.  

Canning:  Just to give you a brief update consistent with destination downtown and looking at doing kind of a (inaudible) for each of those districts, Brian in my office has come up with a scope of work to do the first one which is the downtown core and I don’t have that ready for discussion this morning, but I have got that ready to send off.  With that we had hoped to tie into another event and so maybe it is an opportunity to tie that one – but that one would be focusing more on putting development plans or what does destination downtown say?  What does design guidelines have to say?  What do we need to change? And what does the city need to do to accommodate that vision in destination downtown, but we have hoped to kind of latch onto another event – but not if everyone is just complaining.  

Ford:  I don’t want this to be a meeting that is just complaining either.  I want to get something more out of that rather than just open it up for a free for all.  So that is why I am looking for some direction.

Canning:  I can send that scope of work to you.

Ford:  That might be a good opportunity to present to and then open it up for discussions.  Talk about other initiatives that are occurring in other areas and maybe we would have more than one meeting, obviously for certain areas and that might be a better way to engage and actually have a meaningful dialogue as well too.  

Canning:  This one is just for the downtown core area.

Ford:  And I think that is our most important area right now as well too and that was the most vocal group as well.  

Lipschultz:  I for one would be willing to work with Ashley on it, but my suggestion would be to kind of have an agenda and keep each meeting limited to like two or three topics at the most and then maybe have a meeting or two first to kind of – I think those meetings can go sideways sometimes and so try to do something that is kind of forward looking like that while everybody is thinking about parking and two other things that might be bothering them – I would say have a meeting or two to try and give them a chance to air those issues and talk about it, so maybe as an example the first meeting might be parking as one of the topics and potentially the impact of the Urban Market and maybe one other high tech item – just as an idea.  I would be willing to work with Ashley and if somebody else would like to volunteer to help?

De Weerd:  I would agree with Larry in terms of because of the different topics, we certainly need discussion out there and they probably need to be different venues, but I do believe it would be important to have some kind of a calendar that you know from what the other – what it is.  We also talk about providing training on being a destination business and maybe looking forward to when we want to have some road construction in the next year and a half with the split corridor two – those kinds of things are rapidly approaching and I think we need to maybe put a calendar together so people know what is coming up and if they want to be involved in, they know when those events might be – the first one really should be whether the downtown activities coming up for spring and summer and how they can look forward to that and that opportunity to build a business because we are working hard on that downtown destination location.  Maybe even talk about signage – if we want the kiosk, the way finding signs – 

Escobar:  I would be happy to help you guys with that when it involves the downtown business owners.  

Ford:  Thank you.

Pipal:  I think that there is – one request of how do I talk to those folks about their urban market and I think that those issues with those folks on the urban market has to be -- I think that that has to be first and while I think it would nice to turn it into something positive, we are going to have to get through the logistics and what that is going to be and what we are going to ask permits for.  So if I might make a recommendation that you go ahead and – now that you have a team to help you, I might do it in more of an open house where some of the – I didn’t come to the meeting that you had the last time and I don’t know what kind of vision and goals you had, but maybe some options and hand out some things so you can mingle and talk to folks and answer questions rather than have a formal presentation to them.  When people are concerned and they line up in chairs and we give them kind of the law mentality – I think it would be better to have kind of an open house or whatever that you can talk to them – maybe even just pictures from – you know don’t really show Bown Crossing, but maybe activities there, so they can see.

Ford:  And Courtney is working on that and she did have something mentioned at the groundbreaking on Monday as well.  

Jensen:  Maybe if we entered it into with, my thought was, taking it to them like we are taking it to one of their businesses and saying we are coming to your business to talk with you and have the rest of the Board take an individual business and (inaudible).

Ford:  I am getting some pushback from Courtney, however, in meeting times and she has committed to me at one point about going and talking to each individual owner and then I think that is taking so much time just between the coordination and the time crunch that she is facing and so I think the open house is certainly a good opportunity.  I am happy to talk to business owners.  I just don’t have all the full answers, obviously because this is really her deal and not MDC’s.  

Pipal:  If you did individual business, you could make it an open house for the community as well.  Just specifically invite the business owners and the affected areas and then you could make it more of a public event and then it may sort of help those folks to be on their best behavior.  I don’t mean that to keep them from saying what they need to say, but to hopefully create a constructive atmosphere, where they can contribute and say well this portion works for me, this portion doesn’t, let’s talk about instead of you can’t do this or you can’t do that.  Which is what I think some of what you ran into on the first time.

Ford: So I am just trying to understand, you are still wanting us to go to business to business or --?

Pipal:  Invite them specifically, give them a personal invite.

Ford:  Okay.  

Pipal:  Give them their own special invitation, but it will be you are getting your own, but it will also be a public – have a space that is big enough (inaudible).

Escobar:  Would that be a conflict for us to single out a specific business and post the event at their business?  Should we maybe look at the park instead?  

Pipal:  Or you could ask for volunteers.  If you didn’t single out and just asked for volunteers that works and then we maybe have a fall back with the Ground Floor or Community Center.

Ford:  I am trying to think of what businesses would be potentially large enough to – 

Jensen:  The Grotto.

Ford:  Oh, yeah, I keep forgetting because it is so new.  

Canning:  If I send that scope of work to you would it help in developing a calendar?  It sounds like it would be.  Can you slot in some times for that because I don’t want to work at cross purposes with you all.

Ford:  Why don’t you and I talk about timing and what you are looking for of these different sub areas and then we will figure out what works best.
Canning:  Yeah and I will send that scope over, it is pretty detailed.

Ford:  Yes, we can do that.  Just to remind everybody we have destination downtown field trip.  Craig, Eric and I had the pleasure of going out to Meadow Lake Village last week and meeting with Gray Scott and seeing the beginning of a model that he has for downtown.  I knew it would be pretty cool, but this was just beyond cool and I know Craig was especially very excited to see this and even if you are not on the committee and you want to see this, I would highly encourage you to go look at it.  Best people ever.  They have put so many hours into the model that they did for Meadow Lake Village and I think it was over 5,000 and it is just fabulous and it gets you very excited for what downtown could be.  Craig and I saw a presentation yesterday with the gentleman that are looking at some of the properties and we highly encourage them to be a part of this meeting tonight because what they are also looking for is not – you know a solid plan on how it is going to move forward for the property, but what do you want it to be and so we wanted them not necessarily to show their cards, but to be able to get some creative ideas for what they have for the downtown also.  So destination downtown this evening is more focused on that and as we do have our directives, including way finding, the bank building, strategy, etc., we want to talk and go forward.  That is all I have.  

Lipschultz:  I am sorry, meeting where?

Ford:  It is at Gray’s house.  I put it in the invite.  I will pull up the address for you.  

Slocum:  It is behind the lodge at Meadow Lake.  So behind St. Luke’s.  

Pipal:  Is there anything else?  If not, I would accept a motion to adjourn. 
17. Adjourn the Meeting (Lipschultz):

De Weerd:  So moved.

Jensen:  Second.

Pipal:  A motion and a second.  All those in favor say aye.

ALL AYES.  MOTION CARRIED.

(Audio on file of these proceedings)

APPROVED:

________________________________



____/______/_______

LARRY LIPSCHULTZ,  CHAIR
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