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                                              33 E. Broadway Ave.
Meridian, ID  83642

208.863.4160

www.meridiandevelopmentcorp.com

MINUTES                                           
 MEETING OF THE BOARD OF COMMISSIONERS

Wednesday, March 9, 2011, 7:30 a.m.

Meridian City Hall Conference Room

33 East Broadway Avenue - Meridian, Idaho
1. Call Meeting to Order (Lipschultz):
2. Roll-call Attendance (Lipschultz):
     X
Larry Lipschultz – Chairman
     X
 Keith Bird – Member 

     X 
Craig Slocum – Vice-Chairman
___O__ Jim Escobar - Member

     X
Eric Jensen – Secretary/Treasurer
     X
 Julie Pipal – Member 



__X___ Tammy de Weerd - Member


     X
 Todd Lakey – Counsel


     X
 Ashley Ford – Project Manager
 

3. Confirm Agenda (Lipschultz):
De Weerd:  Move to confirm the Consent Agenda.

Pipal:  Second.

Lipschultz:  A motion and a second.  

Roll Call Vote:  Slocum, aye; Jensen, aye; Bird, aye; Pipal, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.
4.
Approve Consent Agenda:

a. Approve Minutes of February 23, 2011 Regular Meeting:

b. Accept Treasurer’s Report and Notice of Bills Paid:

Lipschultz:  We received the minutes from the February 23rd meeting and we had a couple of challenges with the minutes.  What we did is created some summary minutes of that meeting and we have tape backup.  I know this has come up with the Board before – just kind of throw it out and I don’t know if everybody has had a chance to review the summary minutes, but trying to get a sense of whether or not we think that is acceptable or do we want to keep the verbatim minutes?  Comments?

Bird:  I want verbatim.  I don’t like somebody summarizing what I say.  

Lipschultz:  Any other comments?  

Pipal:  In the past I have had a chance to review other urban renewal district’s minutes – the ones that are summarized, I think, just leaves a hole in the information and I think we want to be as open as we can.  I would like to see them stay verbatim.

Lipschultz:  I think that is the sense of the Board, so we will keep verbatim minutes.  We also have the Treasurer’s report and notice of bills paid.  Any comments or do we have a motion to approve the consent agenda?

Slocum:  I move we approve the Consent Agenda.

Bird:  Second.

Roll Call Vote:  Slocum, aye; Jensen, aye; Bird, aye; Pipal, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.
5.
Legislative Update (Scott Turlington):
Turlington:  I was sitting there thinking on the way up here – I think I have attended more meetings as a lobbyist than as a board member.  I don’t know if that is a good thing or a bad thing.  
Bird:  I will tell you exactly what I told Tammy once – you are one tremendous lobbyist for us.  I am sure you have attended more board meetings as a lobbyist than as a commissioner, but I think you were having to get some things straightened out in your life at that time and I appreciate what you have done, Scott.

Turlington:  Well, I appreciate that.  With that I think we are beyond the half way point in this process and I am hoping that I won’t be attending many more of these.  Where we are right now (inaudible) I am very satisfied and comfortable with the support that we are gaining on the Senate side.  It appears that there will be a hearing on our bill next Tuesday or Thursday.  I met with Chairman Committee Senator Steckner and he is predisposed to have that hearing Tuesday and it is also likely that this is the only bill to be heard (inaudible) and of course the dynamics of those bills could change and politics often dictate what can happen and take off with bills.  But I think with the elements of HB 95 I sent an email out to the committee with some follow up discussion with a few of committee members –
Lipschultz:  Scott I am sorry to interrupt you, but I am not sure everybody got all of the updates and maybe if you could just kind of give us a short recap of what happened in the House?

Turlington:  Sure.  Well it has been two weeks ago after House Bill 95 and two other bills went through the appending order and got back out to the floor; our bill actually got off of the floor with a unanimous vote, which typically is indicative of one of two things – we really had good lobbyists or no one read the bill.  Maybe it is combination of both.  It was actually an interesting lead up to the vote and I have worked with a lot of floor members and there was a lot of support for House Bill 95 and there was a lot of opposition to some of the other pieces of legislation.  So what that tells me is over the last three or four years the legislature have been paying attention and listening and I think our message has resonated well in terms of what we put forward and compromising a piece of legislation.  It got out of the House with a unanimous vote and one other bill did as well and it was Representative Barbier from Coeur d’Alene, it was his bill and it was really a very minor piece of legislation that all it does is require a public hearing prior to the adoption of the plan.  So it is very benign in what it does and likely will not get a hearing in the Senate, simply because HB 95 takes care of what that bill proposed and so with that after it passed the House, started working on the Senate side with the Senate Committee and we have got some very good members on that committee – one former city official, council member and some people that are very in tune with what the cities are interested in as far as a district.  So I think it is fair to say that we have struck a chord and they like what they are hearing.  We aren’t getting a lot of support right now from the IRA, the Idaho Redevelopment Association or I am sorry – the RAI, the Redevelopment Association of Idaho.  They are still on the sidelines with this.  I know that they have been working with some committee members as they have shared that with me and still in opposition to the bill.  So be that as it may, I think where we are today, as I mentioned yesterday I met with the sub committee – a couple of the committee members have asked if this Board would either consider or give consent to an additional amendment to House Bill 95, at least in the preliminary state – they are not convinced they want to do this.  The amendment would simply – in our current bill we exclude future annexations without creating a district.  This amendment would allow for one additional annexation of the district and would encompass (inaudible) percentage of the total land that is in the existing district.  So if you, let’s say, had a 100 acre district and you wanted to do one annexation without creating a new district, you would be allowed to annex an additional ten acres and the thought or what they discussed with me is you have a developer for example that wants to come in and it is typically they are smaller in commercial development and you wanted to have the ability to move a little more quickly and that is the rationale.  They said they are not convinced they are going to proceed with that, but they did want to know if this Board would support that should they choose to do it and I thought (inaudible) any trouble if it has to go back to the House to be approved on the floor if they make this – so I think that is the one change that the Senate is looking at adding and it may or may not and I told them actually it was good timing because we were going to have this discussion this morning and hopefully we could have an answer by the end of the week in terms of what this particular body thinks about that amendment.

Lipschultz:  I know Commissioner De Weerd, since you had comment on adding language only consent with the landowner – is there a downside to that?  I seemed like a pretty good idea.

Turlington:  I think there would be (inaudible) Meridian and you had a parcel or you know who owns the land in downtown or whatever – I think that is reasonable.  We have precedence.  We have already established landowner consent for agricultural land that is going to be annexed, so if it is not an agricultural land annexation – you know whatever percentage they prescribe.  I can’t imagine anyone would oppose landowner consent so far, so I think that is a reasonable request to ask.  

Bird:  Scott would they have to be contiguous, the property to the existing area?

Turlington:  It would be.  I know they don’t want to encourage shoestring annexation, taking a city street or county right of way and connecting a parcel five miles down the road, it would have to be contiguous.  So, with that I think the point that resonates the greatest with bodies is the election.  Everyone sees that as a homerun, particularly where it fits in with the process.  Where it is upfront.  Most people made the distinction between agency and district and that is kind of the feature there.  If you are going to create an agency, go make your argument and if you are going to grow that over time, then you will have to go out and establish a district.  There has been a lot – what they are looking for is to be able to go tell constituents is we have now given you a voice in this process.  It doesn’t impact your current district, your current agency and in fact we have added multiple areas of transparency to the existing agencies and so we solved a future problem and a current problem.  So I think there is a lot of relief in what you are seeing in this particular bill.  

Lipschultz:  The other bill that made it through, 96, that has the opt out provisions by the taxing authorities and your sense is that is not going to get out of committee?

Turlington:  My sense is that that is not going to even get a hearing.  That is something that I haven’t talked to anyone on the Senate Committee that has time for that bill.  

Lipschultz:  Any questions for Scott?  Congratulations I think you have exceeded all of our expectations.

Turlington:  Well, this whole thing could fall apart tomorrow.  But the Senate is a different body and that committee gains a lot of respect from the other four members or so and I feel comfortable with the committee, strongly and we should fair quite well.  I guess we will see what the other members of the Association decide to do and I tend to suspect that if there is an annexation provision in there, it may encourage them to finally get on board and at least find some victory because beyond that there is nothing else getting through the Senate as far as I can tell.  

De Weerd:  Yesterday at the Chambers Legislative Committee meeting, they did recommend to support HB 95 and I thought it was fortunate that the city was represented at that because they had Ryan Armbruster’s points and they looked like they were not going to take action, but they did.  They said they should be supporting urban renewal and their city on their positions and it really has been – I don’t know if people know how much work you have put into understanding all of the different opinions out there and what we were trying to compromise on, but can you – I don’t know if everyone has seen Ryan’s opinion on it and maybe go through the four or five points and kind of talk about the merit or –

Turlington:  I have seen a couple of versions of what Ryan has produced for CCDC, for the RAI and for others; I don’t know what the latest version is.  I can tell you generally what I have seen from Ryan and what I have heard and nothing appears to be fatal that they proposed, but it is changes that have been rejected by the House, for example, the grandfather clause and (inaudible) and there was one or two other areas where it clarified code references, so he may have some view points and if I had a copy – I know I have some at the office, I just haven’t looked at them recently – but I have seen several different iterations of what they at least point out – so I (inaudible) think that maybe people are getting different versions of what the bill should be – there has been no consistency from the other parties.  I think by and large we have been the only consistent group in terms of sticking with our initial thoughts on this and moving forward.

De Weerd:  I think probably the biggest question and it came from one of our Council Members is the grandfather – is this going to necessitate all of existing urban renewal districts to have to go through an election?  

Turlington:  That has been the question and I suppose after the bill gets passed, you can ask (inaudible) opinion on that and if the Attorney General thinks that it should be, then fix it next year.  I haven’t talked to anyone that can point to any section of code that says this is why you have to have it.   The language is clear on its face.  It doesn’t leave any question – let me give you sort of an opposing view.  One of the other bills that didn’t make it, Representative (inaudible) bill, Post Falls, Coeur d’Alene and his is a provision that says on an annual that all URA’s have to distribute their excess profits to the taxing districts on a pro rata basis.  What he didn’t do is clarify if that is annually or if it is when the district expires.  There was a lot of debate on it; this bill went to the appending order and they didn’t maintain and they didn’t fix it and clarify it and as a result they are not going to get that bill to a hearing on the Senate side because it is just too ambiguous.  So when you have a clear example of does a district do it annually – do they disperse excess funds annually or do they do it at the end of the district’s life span, which that is already in code.  You have to do that when your district goes away.  So with the election provision, the grandfather clause there is no ambiguity that I can find and those that have looked at it that can say you have to have a grandfather clause because if you don’t someone is going to make the argument that every existing URA will have to hold an election.  I haven’t seen where there is clear evidence that needs to state that – I suppose someone could challenge it and if they do challenge it (inaudible) the next session.  
Pipal:  I don’t have a copy in front of me either, but when I was reading through I got the sense that those who were in opposition were asking Ryan to find ways to object to the bill and I know because I have been on the other side of that where I have been asked to find ways to object too and that is what it sounded like to me.  

De Weerd:  That is what I suggest.

Pipal:  I wanted to follow up on that because I think Scott has been a little – for those of you who don’t work down in that arena, for all of the rancor that surrounded this issue, the opposition mostly by down party lines against all of the legislation to getting down on this vote on anything on the house floor is nothing short of amazing and I think he was jokingly said lobbyist but I think he has (inaudible) the crown worth well.  I think we have had good discussions and having worked in that arena it is quite an accomplishment and I don’t think you should shine it on.

Turlington:  Well I will give you a quick story to wrap it up.  I was in a meeting yesterday with all of the (inaudible) utilities in Idaho, the water users and some pretty large interests groups and it was over a piece of legislation that is being proposed that isn’t going to move forward at this point.  I have another client that is in the (inaudible) sector as well and I knew that we as a board had arrived, at what point we arrived I don’t know, but one of the lobbyist for utility made the comment that this bill that we are proposing is like urban renewal on steroids, there is no way that we should consider (inaudible).  Any time you can have a discussion and use urban renewal to kill another bill, there is a lot of possibility out there and it worked.  Of course, I had to pull this guy aside and say hey that was not a fair analogy.  There is just a lot of rancor and that is a good word to describe what it’s like around the capital and urban renewal is kind of a second tier issue this session, you haven’t really heard much about except for education, health care.  But at this issue for all of those first and second tier layers a big issue right now.  So with that, I think if there are no further questions –

Pipal:  I would like to offer a suggestion on what we ask Scott to do as a Board and what I would suggest is that we articulate – my preference would be to try to go forward with the idea that if that amendment is what is necessary to get it through the Senate, then give him the freedom to work that through.  I personally feel like if that is what we need then that is the avenue that he should take.  I don’t want him to feel like he has to come back, but I think that it doesn’t – that amendment would not change the intent of what we tried to do, provide more flexibility as long as we make sure the language is contiguous and conditional of the landowner and some of those things that are fundamental for what we tried to do that that intent is also included while we go forward to keep the whole intent of the piece of legislation together and provide that direction to Scott. I don’t know what everybody else thinks.

Bird:  I would agree with Julie, except I got one question.  If they amend it on the Senate side, would it be received well at the House too Scott?

Turlington:  Mr. Chairman, that is my only concern and that is what I expressed earlier and so part of what I will have to do and that is the direction that we have to go, I will have to double back on the House side and say alright guys we are going to put an end to this, it is going to have to come back to you for approval, primarily with a sponsor and the leadership and those and if we put to landowner consent and to contiguous, I don’t think that the House would have a problem.  They shouldn’t have a problem.  So that adds another couple of weeks to the process and then you get back over toward the end of the session and there is a term called hostage taking bills and we wouldn’t want this bill to get there.

Bird:  The thing that I am worried about Scott, definitely in my opinion leave it to you to make the decision, but if you get back and delay it, which you would delay like you said at least two weeks, it gives the opposition more time to get some of the fence (inaudible).  My opinion is I would leave it up to Scott if he thinks it is successful with that amendment – that we can be successful in the house, go ahead – it is a lot easier to convince 35 people to take it off than it is to convince 70 to accept it.

Turlington:  My big concern is if you amend it and it does get back to the House – I have seen this played out; you have a couple of bills for hearing and in their world what happens is the amended bill from the Senate isn’t going to get voted on until the bill gets a hearing and that is the end and if it is a stalemate then the bill goes back and we are back at ground zero.  So that is what I want to avoid.  That is why – that is where the Senate goes -- that is when I am going to say this is contingent upon some form of political guarantee if there is such a thing that the House will actually vote on it.  So we will work through that, Keith, and do the best we can.

Pipal:  Actually I didn’t articulate clearly enough.  If that is what is required to get it through the Senate then I would support it with that type of language, but I think that if it is not (inaudible) and if it is not and all of these other things come into play then let’s get it done.   
De Weerd:  I think that this is such a hot issue the House will take it.  They can not leave this legislative session without doing the urban renewal.  That is my sense.  

Bird:  I agree with you Tammy, but I am fearful that if they get it back over there and they want to amend this and amend that and stuff comes up and our bill doesn’t look like it did when they passed it – that is why I am fearful of getting it back in there.  It is hard work that people are doing in pro for and there is just as hard work from people that are against it.

Turlington:  I will continue to work at it this week and we should have a really good sense by Friday or Monday in the opposition and I will let you know.  

Lipschultz:  Thanks Scott.
6.
License Agreement Discussion with City of Meridian Public Works Regarding Streetscape in Right-of-Way (Tim Curns, Meridian Public Works):  
Ford:  I received an email from Tim Curns who works in the Pubic Works Department here at the city regarding a process that the City of Boise has utilized at ACHD and would like for this Board to consider that to make it a more streamlined process is my understanding for streetscape improvements within right of ways.  

Curns:  Tim Curns with the Meridian Public Works Department.  The reason I am bringing this as Ashley mentioned is we kind of have a working group between Public Works and the Planning Department here at the city trying to address transportation lead in and streetscape issues and one of the things that we realized is that we might have an opportunity to kind of simplify the process for developments that come in for the downtown area.  As you know there are certain streetscape requirements that downtown developments have to meet that the Planning Department enforces.  A lot of the right of way basically behind the curb and buildings in the downtown area there is a lot of right of way there – if a particular business comes in and wants to develop and we require those streetscape improvements within that area they kind of have an extra step in the process to go to ACHD to get a license agreement for those park benches, streetlights or garbage cans or if they want to do a street café or something like that.  We became aware that the City of Boise had actually got through a process with ACHD to basically obtain rights to administer that kind of license agreement process with streetscape help and we thought we might consider something like that.  So we are going to take that to City Council but before that we thought this would be the appropriate place to bring it first and I have copies here to handout so you have something to look at and browse over.  I guess a couple of the things that are in there that are noteworthy are questions regarding maintenance and there is a section in there that is in Section 3, second paragraph that kind of clarifies that when it comes to maintaining sidewalks because that is within that area that responsibility already exists with the property owner (inaudible) ACHD to maintain those sidewalks, but ACHD still is the entity that comes in and does sidewalk privacy and that sort of thing, so this isn’t over stepping that.  So the Section 7 that I want to bring to your attention is the section which is facilities revenue which basically says that there is something that we permit within the right of way that somehow generates revenue for the city that ACHD would want to know what that revenue was and would ask us to spend that revenue somehow on the streetscape and I can’t really think of any examples with what we might expect in downtown Meridian where that road might be generating revenue from something placed directly in the right of way, but if there is maybe I can (inaudible) some of that discussion.  In any rate that it is it in a nutshell and if anyone has any questions about it or concerns.  

Lipschultz:  I guess in practice and you have had a chance to see how it works in Boise, apparently, but is there any shift of financial responsibility from ACHD to the city or --?

Curns:  I am not really aware of much because the cities were already involved with – the cities already have the staff there to work with applicants to get that stuff into the right of way.  Might require a little bit more time, but I had Planning check with the City of Boise to see if they had any issues with this going forward and I think it is only a year or two old.  They haven’t really had any issues with it so far.  (Inaudible).  

Lipschultz:  I noticed the license included streetlights.  Those are maintained now by the city, am I right?

Curns:  Yes.

Lipschultz: Any questions for Tim?  I guess I am kind of hearing that you have our blessing to go present that to City Council.  Is that the next move?

Curns:  Absolutely to see if there are any concerns or if the idea (inaudible).

Lipschultz:  Okay, thanks a lot.   
7. Update on Meridian Split Corridor, Phase II (Adam Zaragoza, Ada County Highway District):
Ford:  I had the ability to sit down on a meeting last week on the split corridor partly because we have been trying to determine with Stanley Consultants leaving the area how the work was going to be finished up and just trying to get a sense of where the project stood. So this was my first opportunity to really go through it step by step of where we are in the process, not only our responsibilities but the city’s responsibilities and ACHD’s responsibilities as well because it is an entity partnership.  So I thought it would be timely because Adam had mentioned that there are some things that have been presented to the Board in the past that really – that he hadn’t been given good direction on and we haven’t really taken it to the next level, so we thought it would be a good time to revisit some of these issues and have a discussion and make sure everybody is aware of where we are.  I know we presented an agreement in January between MDC, ACHD and the City of Meridian for the streetlight agreement for the split corridor.  It was our understanding from Stanley Consultants that it was time sensitive and we needed to get it signed really quickly and it is my understanding from Adam that this needs to sit on the shelf for a year because there are other things that need to be incorporated into the agreement and so I thought that he probably should talk a little bit more about that and clarify that for this group.  So I just wanted to give a little bit of update.
Zaragoza:  Adam Zaragoza, ACHD Project Manager.  I am assuming everybody has this in your packet already.  I am here to give you a brief briefing if you will on where we are at on the split corridor project and I will touch on the agreement that Ashley mentioned to you.  As far as our schedule status goes, which is on the first page of your packet, really the big hitter item in there now is we are in the right of way phase; we have design wrapped up and so that would be line 20 with acquisition at approximately about 7 percent complete, but there are many offers out on the table.  If you get a chance to go through the schedule there any permits that I plan to file will be started next year and starting the notice to proceed date of October 1, 2012.  So that still gives me about six months to deal with permits approved, signed and ready to go. I planned to do a pre qualification period starting next February, since this is a joint package going together with the city, sewer water improvements along with our roadway, it is a significant project with the depths and the trenching that is going up and down Meridian Road and want to do a pre qualification to try and get the best contractor on board that we can.  At least a select few that we can go to bid on.  (Inaudible) proceed data planned for October 1, 2012.  Some major points going to slide two, again, in the roadway acquisition is about 7 percent complete; there are many, many offers out and we expect those offers to come back this fiscal year in September.  Some main areas here in downtown that has not been cleared upon and what we are proceeding forward with – the item on the left of the screen or your piece of paper is just north of Franklin Road where the crossover does start to make its way over to Meridian Road.  Triangulated there in red is approximately 12,000 square feet of basic land that the Highway District does own.  Right now the plan is to just (inaudible) some asphalt in there.  In addition where the crossover does come back to Meridian Road there is another area in there of about 12, 000 square feet and right now as the plan exists two inches of asphalt going (inaudible) the curbs.  
Ford:  So I think the discussion has been is MDC comfortable with that aspect.  Obviously beautification and entryways has been something that was called out in destination downtown and I think we are looking for some direction from this Board is this something that we can consider in future budgets or look for grant opportunities to provide something other than asphalt.  I guess to get some more direction.  I guess there has been some conversation before, but I don’t think there was any action or direction given that I can find anyway.
Zaragoza:  If we need to we can begin to continue that conversation because again I don’t plan to start filing agreements until October 1st of next year.  So, just so you are aware of what is on the table which is asphalt right now.  

Bird:  Adam is that 7 percent complete – is that including the existing right of way that is your own?

Zaragoza:  Chairman, Board Member Bird no it does not.  It is any new acquisition that we need.   We have four or five properties that are in the crossover area that we require to in this phase –

Bird:  This is just what is basically along Meridian Road?

Zaragoza:  Correct.  That is correct.  We targeted the Fairview, Cherry, Meridian that whole intersection (inaudible) Meridian first – with the commercial areas there that might take a little bit longer, but get started with that area up there and work our way basically (inaudible) to the middle split corridor.  
Bird:  Is your right of way going down the west side only or are you getting some off the east too?

Zaragoza:  It is essentially split in the middle right down the road.  

Bird:  Refresh my memory – how far of a right of way – is it 90 or 80 feet?

Zaragoza:  From back of sidewalk to back of sidewalks about 88 or 90 – somewhere right in there.  It is a constraining section because you are going through businesses and homes so it is five, 11 foot lanes plus curb and gutter, plus five foot sidewalk, plus two foot back.

Bird:  (Inaudible) I have a feeling that we are going to at least pay for a half of a block.  

Zaragoza:  I don’t want to speak to that right now.

Slocum: That is why it is 7 percent.  I can’t recollect, but there was certainly a lot of discussion amongst this Board in regards to the remainder piece on the left that we were going to work with Meridian Arts Commission.  I am not sure we took any formal action or not.

Ford:  If I remember correctly from the summary minutes that Meridian Arts Commission certainly was spoken to, they just don’t have any funding to be able to do anything, so I think they are interested, it is just a funding matter.  

Zaragoza:  Ashley is correct.  Item 2 on our preliminary terms the note was the Arts Commission is interested, just no funding.

Lipschultz: So what do you see it in terms of timing?  I think the Board would like to do something.  When do you need to have us have a plan?

Zaragoza: The way I would like to see it work out is have everything that we want to happen by the end of the year, so that gives us six months to get those agreements signed and say okay let’s get this signed and locked into place and in addition to that I can have any plans for landscaping or arts or sewer and water stuff anchored by June in order to get notice to proceed by October 1, 2012.  So essentially at the end of the year and that is why I said we have nine months here to figure out what we want to do in those areas, if anything at all.  But by the first of the year start locking stuff into place.  

Lipschultz: I wonder if it would make sense to have our destination downtown group and meet with them and Arts Commission and have this as one of our items to look at and kind of start that process moving forward and get back to you.  Any questions for Adam?

Ford:  (Inaudible).

Slocum:  Part of the reason you only have 7 percent as well is you couldn’t actually do purchase until this fiscal year, is that correct?
Zaragoza:  Yeah that is correct and our fiscal years run from October to September.  So we were able to get the plans done last June and so we were able to start some talent searches and get some preliminary appraisals going (inaudible).  A couple of next steps there if we are going to continue the progress forward.  We are working with the City Public Works on getting their sewer and water plans finalized so come next June we can have one package that will go out to bid.  One of the major items is possible road closure discussion or rolling closure during construction and our deficiencies to be gained – if that were to happen the plan is to reconvene our management team and let them know what we found out going through the design review process and then do a public meeting this summer at some point seeing businesses, landowners (inaudible) us closing the road at certain periods of time and whether or not full road closure or block by block basis.  By allowing that we planned some deficiencies and some financial gains to be had – time and cost.  I plan to continue coordination with Boise Valley Railroad.  I was hopeful to get them out here this summer.  As I understand it, their plate is pretty full on other railroad cross and rebuilds, so by next summer I could have them out here and building a new crossing, so at least they are out of our way when we award the contract.  We send in a draft application along with Public Works when they send in their application as well.  Again, the major milestone there is all permits and agreements to start in early 2012 to set up before the October construction starts.  Before I jump to floodplain stuff is there any comments or questions?  
De Weerd:  Not a question, but just on a future agenda item to talk about this asphalt area and again we had talked earlier about working with businesses to – about the construction period, as strategies on being the destination and maybe surviving the construction project, but just how we can be proactive in reaching out.  
Lipschultz:  As for the asphalt project, we will have a destination downtown update for you a little later on the agenda and I think that kind of falls into (inaudible).  
Ford:  It is my understanding from Tim that this is a presentation that has been given to this Board a year or year and one half ago – or less than that.  This again came up as a discussion last week with ACHD and the city regarding this project, so I thought it would be timely again to revisit with the questions that are still outstanding and gain direction from this Board.  

Curns:  Kyle Radek is our Assistant City Engineer (inaudible) and he is also requesting that the administrator of the company (inaudible) when there could be an opportunity as far as the Nine Mile Creek as it comes down into the crossover area could be an opportunity for the amenities particularly in those parcels that we were just talking about, those triangular parcels and the amenity for the downtown area and also that has been issued before for some of the businesses in the area who are required to have flood insurance and sometimes affect their ability to get federal grants and those kinds of things for improvements to the properties that occurred (inaudible) shop on the other side of the railroad tracks.  So he did some outreach to the businesses to see if they had any interest in putting together or at least investigating an application for a grant to mitigate the floodplain in that area and didn’t particularly seem to be a lot of interest.  So that is kind of where that landed.  It seemed like it would be nice to get the flood insurance thing out of your hair, but I guess maybe it is not as big of a problem as we thought.  That was kind of where that landed and then we were just curious to check and see if MDC would give any further consideration to possibly using those triangular areas for amenities in conjunction with the Nine Mile Creek.  
Lipschultz:  I think the biggest challenge as I recall is pretty much financial in terms of it looked like it was going to take an awful lot of dollars to accomplish that verses the (inaudible) premiums and flood insurance and – do you recall what the financial estimate was?

Curns:  I don’t remember for the actual improvements I would have to get back to Kyle on that, but it sounded like that is something that could be paid for through the grant; it is just that there is some engineering you have to do up front in order to put that grant request in and that would require some money.  I don’t believe it was a whole lot of money, but nonetheless it was a financial cost.  

Lipschultz:  The grant would be from whom?

Curns:  FEMA.  I guess that is the other thing too is it requires some money up front to do the flood application and there is not necessarily a guarantee that you would obtain the grant.  I guess (inaudible) I guess it would be a little more apt to pony up some money for the grant.

Pipal:  Can’t you use community development block grant dollars for infrastructure improvements?  I know it has been a long time since I have worked with that program, but I know we have talked about having some dollars – 
De Weerd:  You can, but there is criteria –

Canning:  Within an area that you could use – LMI area I am sure and you can use it for engineering work.  I know we have done that in the past, so it would have to be related to either housing, jobs or blight would be the three criteria.  I am guessing we are going for blight on this one?  So it would be a possibility.

Pipal:  I think also when you look at what MDC is trying to accomplish and bring that private investment ensuring that we are providing an area where businesses can come in for certainty or we could also be going into the job portion because the infrastructure would be necessary to help incentivize and flood insurance is something they don’t have.  So we may have some other options and other potential partnerships – because if we were able to use those CDBG dollars up front, maybe some private investment, MDC (inaudible) being the brand – there could be an opportunity.

Lipschultz:  Is there land acquisition involved in that as well?  

Zaragoza:  We are getting some of that through the split corridor right of way project, but mostly on the north side where (inaudible) crossover to Meridian Road that is out of the realm if you will.  Basically the alignment for the Nine Mile Creek as it exists right now is on the south side of where the crossover runs.  So it is just off the back of the sidewalk where the crossover is – existing alignment of Nine Mile Creek.  
Bird:  Those creeks have easements – do you know what size they are Adam?

Zaragoza:  I don’t.  

Bird:  (Inaudible).

Zaragoza:  Yeah and a couple of places where it is private property, you would have to check –

Bird:  You would still have the easement through there, so as long as you stayed within the easement, you could do something with it – I don’t think any private owner would use it – I am fearful of federal grants because they usually wind up costing you more money than you get – right, federal money?

Lipschultz:  This is true.  

Curns:  Well, it sounds like that is something to check into at least is the – we haven’t done that at this point and we can check into it with Lori at the Planning Department and see if that is something that we could do.

Bird:  Has Kyle got any idea what the engineering – or how much engineering he would have to do and what kind of a cost that is Tim?

Curns:  I am sure he does.  I wish I had grabbed that before I came down.  I can certainly get back to everybody on that.  I don’t want to throw a number out there, but I have a feeling it is not a whole lot.  

Bird:  But of course these days it doesn’t take much to be a whole lot.  That would be nice to know because it is something that needs to be done.  It is an eyesore.

De Weerd:  It is an eyesore, but I think too it would be a nice amenity.

Bird:  I agree with you there 100 percent.  But if we leave it like it is now, it is blight.  Anna said it right, it is blight.

Slocum:  My recollection of our previous discussion and there is kind of two issues.  One is upsizing the culverts to eliminate the floodplain issues, which I am not – does that go hand in hand with phase two in any way?

Curns:  Not really.

Slocum:  The question on phase two would be whether we open it up as an amendment.

Curns:  As you can see from the (inaudible) the undersized culverts are actually to the west of the project.  
Jensen:  What sort of amendment are we talking as far as when you are talking about triangulation (inaudible) the creek running through those or --?

Curns:  It is something that could just be opened up in – like a grassy field area, so it is a creek that does have natural flow in it, so it has water in it year round.

Jensen:  How is access to these triangular pieces once this is complete – I mean is this going to be a place that someone could walk too or --?
Zaragoza:  Yeah, where those triangle pieces are, they all have sidewalks in them with the hardscaping with the asphalt in the sidewalks and the necessary crossings going through them, yeah, it is pedestrian featured to get to those areas.  To the point at the railroad tracks on the piece on the right we cut off the pedestrian access there because if anybody starts walking there they are going to end up running into the railroad and there is no cross from there.  So that piece is not on this.

Jensen:  So how – I guess would it be a realignment of the current way that Nine Mile Creek runs or – I mean if you were to overlay – 

Zaragoza:  Just off of south side where the crossover is.  It almost runs parallel.  

Bird:  It is closer to (inaudible).  

Pipal:  Adam I don’t know – does ACHD have wetland irrigation requirements?

Zaragoza:  For this particular project?

Pipal:  Well, just in general.

Zaragoza:  Yes.  

Pipal:  And is it a trade off like you can do in the state that you can pool those kinds of things?

Zaragoza:  I think so, yes.

Pipal:  And because there is not a lot of success in creating those artificially, would it be possible to think of this in terms of adding this – if we could pool some other funds and add it to the project and maybe give ACHD a benefit from that wetland mitigation because it already is flowing if we could add some of the features – I don’t know that much about it, but possibly it would be something that we could get some black grant funds added to this project and then could ACHD then put a spot in the scope?  I know as project manager you probably don’t want to go and start expanding the scope, but we do have a little bit of time and if it was something that could provide a benefit maybe there is a way to use some existing engineering and I don’t really know how you are managing with the consultant not being here, but anyway is that a possibility in looking at and making this all part of the project and getting it all lumped in and constructed at the same time?
Zaragoza:  Yeah, I think that is a fantastic idea for us to check out.  I know we can use as banking credits, I think is what they call it, for wetlands for future projects. This project per se doesn’t need the wetland mitigation fees, but for future projects it is a possibility.
Pipal:  I think we should look into what benefits we could have into making it a part of what we are already trying to do and just finding additional dollars to add to it and get it done.  
Jensen:  One point to make – a few years back I actually tried to sell a piece of property on Bower and once we got down the road a ways we kind of discovered the floodplain issue and that made the whole thing kind of fall apart, just with financing and floodplain.

De Weerd:  I am surprised we have gotten a more positive response from the businesses or property owners in the area.  

Bird:  I think the biggest thing there is that a lot of them are not even aware of the – because most of them are established businesses – they have had their financing in place for years and probably most of them are paid off and so they haven’t incurred that deal, so they are dumb about it.

Lipschultz:  As I recall during the presentation – I thought Kyle was actually going to meet with the landowners or somebody was.  I am pretty sure because the question came up whether the people think – I am not sure we ever had any follow up on it.  

Curns:  He didn’t contact as many of them as he could find contact information on, especially since some of the folks that are out there operating businesses or landowners.

Lipschultz: What was the feedback?

Curns:  As I mentioned it was kind of lackluster.

Lipschultz:  I think it would be good to understand what those engineering costs would be –

Bird:  I think Anna wanted to say something.

Canning:  That new little house that is down there between – south of Bower.  Do you know which house I am talking about?  The one that is furthest south, the easement through there was about 70 feet and it was sizable; it was most of his property, about two thirds of his lawn.

De Weerd:  I guess I could see a lot of benefit for our urban renewal district to pursue this and looking at those kinds of opportunities to enhance development in that area.  It is definitely an area of blight and whatever we can do to remove obstacles – the floodplain as Eric mentioned that is not attractive to develop in.  There is a lot of mitigation that you have to do and a lot of extra cost involved in a project in a floodplain area, so it would be very beneficial, I think, and probably be a small portion just to do something that will add great value.

Bird:  Tim when you talk to Kyle about engineering see if we could – seeing how the city has got some property involved (inaudible) – see if this is an engineering -- to just get a grant or get it just far enough along – if we could do it in house.  Because if we do it in house we can do it a little cheaper than if we have to go outside.

De Weerd:  Is that on our property or is it --?

Bird:  It is the south of it; it runs right down the line.  That is the box sitting there right on our south side of our parking lot there.  A big box.  I think it is on Larry’s property, but it affects ours too.  I am sure we have got an easement along there.  Some of our property has got an easement on there.  

Curns:  I will certainly talk with Mr. Radek about that and the cost of in house.

Bird:  I don’t see anybody that has got a lot of money out there to do this – any of the entities.  We don’t, the city doesn’t.  But if we could do it that way just to get enough engineering done that we could apply for a grant and make sure that grant is more than one – we don’t want one that to get $100 it costs us $500.  If you could do that in house, I would like to see that happen.  I think it is definitely something that would be a feather in the urban renewal district’s hat if we did something like that.  
De Weerd:  And if we tie it with the road project, it would give us –

Bird:  It would give us a real good deal.

Pipal:  There is a lot of stuff flying around, I would suggest that maybe – I think that if we can capture those maybe have a meeting with MDC, ACHD and the city and sit down and start to look at what all of these things are and how we might actually turn it into a real solution for that area.  I would volunteer to help.  

Bird:  Meet with Kyle, the city and Anna –

Curns:  On the split corridor issues as well, we have (inaudible) come in and some other folks who might be involved and maybe Kyle as well and that would be a great opportunity.  

Ford:  We probably would like to have Lori Den Hartog there too as she would be able to talk about those fundings.

De Weerd:  I am sure Anna will make sure the right people are there.  

Bird:  Let’s get it going.  Let’s be ahead of schedule so it is done before or with the construction of the road.  

Zaragoza:  And working with Tim in Public Works and with Ms. Ford has been a pleasure.

Lipschultz:  Well, I appreciate all your work on it.  Thank you.
8. Broadway Building Partnership Update (Lipschultz):
Lipschultz: In terms of an update on where we are at, as soon as we close on the financing, we will go ahead and execute the agreement with our contractor, Wright Brothers and I guess in terms of updates a couple of things we wanted to bring up. One is an idea surfaced that – the question was is there an opportunity to reduce the cost of the project, if and fact we went from LEED to just a very efficient building and we asked our architect to take a look at that and come back with an estimate of what type of potential savings there could be.  It looks like if we were to capture some of the low hanging fruit, the high impact items, just from the discussions we had I think there is probably a potential savings of around $40,000 including commissioning and there are some other items.  It could go a little higher; the original estimate was between $70,000 and $100,000 less the redesign costs.  That, I think, includes a pretty good laundry list of things that would have to be redesigned and changed and potentially (inaudible) and a lot of negotiation and discussion with VRT and COMPASS.  We went back and said tell us the high impact items – let’s say if we do 80 percent of this what do we get?  I think potentially it is more than the $40,000, I think conservatively there is probably $40,000.  We raised the topic to the executive directors of both COMPASS and VRT to see if they would be agreeable to pursuing those savings.  In our condominium reservation agreements with both those agencies, we have committed to doing a LEED project, so our comments to those groups were you know we are not backing away from our commitment, we said we would do a LEED project, but we think it is our fiduciary responsibility to surface this idea of potential savings to the taxpayers, if in fact, we are not LEED, but again, we retain very high energy efficient quality building.  Initial feedback that we heard from the executive committees of those boards was there is a number of individuals on those boards that feel very strongly to retain the LEED certification.  
De Weerd: Then they should pay for it.

Bird:  We already have agreements.

De Weerd:  I have been a part of those board meetings and they said MDC was the one that wanted to do a LEED certified building and that was at a COMPASS building and they said that they were not the ones pushing for a LEED building.  

Lipschultz:  I guess there are five members of the executive committee that felt very strongly about the LEED.

Ford:  It was the VRT management committee meeting on Monday and it is five of the committee members who overlap also onto the COMPASS committee that said that they will fight to keep the LEED.  So they are obviously pretty influential on both boards.  So the direction that we were looking for is do we want to continue and try to have this conversation.  VRT’s management committee is not willing to make a recommendation one way or another to their overall board of directors, nor is COMPASS’s is what I understood from yesterday.  They feel that we should present our case and let the chips fall where they may, so to speak.  The problem is timing.  VRT’s meeting is on the 16th and COMPASS’s is on the 21st right before our groundbreaking ceremony.  

Bird:  Say $40,000 and at the end of it (inaudible); we spend $50,000 to keep them in the building for five months – we don’t even know.  The meeting that I sat in for Tammy the other day, they don’t know if that is going to stay at $10,000 a month or if it is going to raise the monthly rent.  We went out and sold them a product, right?  If you want to save $74,000, I will say it again and that is the one thing that as far as I am concerned, those two entities can pay for it.  We were told here in a meeting go back on the deals that we were getting $112 a square foot.  Well, the contract doesn’t say that.  The one that I got from COMPASS – when I sat in on the executive meeting was $106 something.  Well if you take the $106 and add their square footage that is the $74,000 for the pounds and you can put that verbatim.  We were not promised stuff, Larry, let’s peruse.  

Lipschultz:  So the options are that we continue with the LEED and keep that going or the other option is again put together some type of presentation for those boards and get them on board.  My recommendation would be that we kind of stay the course with LEED.  I think there are a lot of delays, which keeps costs associated with further delays and I think we kind of keep going the course.  But again, I wanted to bring that back to the Board and get everybody’s thoughts.
De Weerd:  If it doesn’t delay the project, it doesn’t hurt to go to the Board and I will volunteer to go with a member to make that presentation.  I think all of us need to be aware of hard costs and to look at any opportunity to save and that is a very timely reminder to a whole group of elected officials that look me in the eye and tell me that you want to spend our city and communities’ money – I think you can stare them down on that one.  What I would be more concerned of as Commissioner Bird has mentioned is any costs of delay.  What we don’t want to do is delay the project.  But if it can be a concurrent or parallel process that we could go and make the request, it never hurts to ask.  What I want to make sure by asking is it will not cost us.

Bird:  Did I understand you right that if we change from a LEED building we are going to have to redesign?

Lipschultz:  I think they need to – some of the action items – roofing materials was one that they would go back to the engineers that were involved.  It shouldn’t be extensive.

Bird:  How much is that?  You say you are going to save here, but pay here.  I can’t say what would be the difference between a LEED and a high end energy efficient building?  The only difference is you pay for a commission.  You have to keep track of all of your recyclable stuff and all your stuff you throw away, but your product should be the same.

Slocum:  As an example, the mechanical system and design is as a economizers that – if you were just doing a building and not concerned about LEED, you wouldn’t have to put those on.  The zoning, there probably is 25 to 35 percent more zones to design for the system, so you would have to go back and design and make sure your zones are correct.  So there is some tangible changes of the systems that they have designed that would have to take place to save the money; alternatively and I have had this discussion in the last couple of days and listened to Board Member De Weerd, we could stay the course with exactly what we have and then go to the two boards and say we are not going to change the design, but we are not going to go through the process of getting LEED certified and there is probably $25,000 to save just to fundamental commissioning, contractor has got a lot more work, obviously and the architect and so do the owners.  

Bird:  Really, by taking out all of these zones and stuff, you don’t need – if you are just a high energy efficient building, are you saving enough money there to pay for the redesign?  

Slocum:  Certainly our concern, yes.  Until we find – if we could move forward and if we had VRT and COMPASS saying we are open to this, then we need to go back and spend time with the architects, surveyors and contractors what that cost would be.

Bird:  My biggest fear right now is for every day we delay on the front end, it is costing us two days on the back end.  You know that as well as I do, Craig that when you delay a week and go to finish up a job that is two or three weeks that have already cost.  So, that is my biggest fear.  We went out and sold them a product and here is two right here that sold it hard for COMPASS to stay here because I think it is a benefit to our downtown.  I think it is a (inaudible) for downtown, so let’s move.  We have got a big surprise on the cost and I don’t like spending taxpayer’s dollars any more than anybody else does, but when I make a promise I want to live up to it.  I don’t want to keep changing.  
De Weerd:  If the change (inaudible) says LEED certified and we could save $25,000 –

Bird:  I am for that.  But I don’t think you and I thought we needed the LEED certified building after this one.  

Lipschultz:  Well we can do the presentation, the commissioning fees as well.  I think there might be two or three items that we don’t potentially credit savings without any redesigns –

Bird:  I can guarantee you that there is three people on the executive board of COMPASS that didn’t want to come here to start with and thought they were being dumb to do that and we have got another one on there that thinks MDC can give them everything they want at no cost.  So good luck.

De Weerd:  If we could find those potential savings, certainly I think it is worth asking.  Like I said, it is no skin off our backs to ask, in particular because the costs came in so much more than anyone had anticipated I think is a reasonable request.  As long as it doesn’t have the time delays or the redesign, whatever we can identify bring forth for the conversation.

Bird:  Also you have to remember right in the contract, any savings already goes back to them.

Lipschultz:  The way the contract is written is that the first $100,000 of savings that is below the original Lenley estimate comes to – since we are not going to get down below the Lenley estimate it won’t be in fact.

De Weerd:  Well, we will leave it up to them.

Lipschultz:  The other item, do you want to update the Board on the groundbreaking?

Ford:  So the groundbreaking is scheduled for March 21st no matter what we actually (inaudible) with Wright Brothers – we won’t know that schedule until we actually sit down after closing the loan today and figure out that schedule, but we are planning on 4:00 p.m. right after the Board meeting.  We are having a ceremony and I have outlined some points and we are still trying to finalize the details.  COMPASS and VRT did say that they would split the costs with us for any costs incurred, which is nice and then we will have a reception at the Ground Floor and in coordinating with various entities within the city and also some of the folks that we are working on projects with like Meridian Urban Market to be able to provide information about some of the initiatives that we are as MDC undertaking.  I think it is going to be a nice event.  The email invitation went out to business owners, chamber members, influential that we want to be at the groundbreaking this morning.  So we are moving ahead and I think it will be a very, very nice ceremony and highlighting the collaboration between the three entities.  
9. Broadway Building Financing Agreement Update (Lakey):

Lipschultz:  As Ashley said we are hoping to close at 2:00 p.m., but I will ask Todd if he could give us an update.

Lakey:  We have been working through it. Roy and Mary have been pretty diligent in working through things.  Mary has helped with more of the bank documents side of things and I think there is still some last minute emails flying around yesterday tweaking some numbers and different things, but I think most of the terms are pretty much there.  We are scheduled to close at 2:00 today.  I think we will make it from everything I have seen.  

Ford:  While I am doing this meeting I am actually responding to emails from our CPA to do the electronic transfers that we need in order to get the money into the appropriate accounts for Washington Trust prior to the closing today, so that seems to be on track.  

Lakey:  One item – the documents had our completion date of September 16th, which was the date we were all thinking when we started rolling the ball with Wright Brothers have concerns that that may need to be extended and I think Wright Brothers has already requested a meeting to talk about completion date.  What we did was ask the bank to bump that completion date under the financing documents to October 31st, just to get some more breathing room, you can finish early and hopefully we will and then the bank is going to be very involved during the process with change orders and just keeping track of things and they will be driving by the site pretty regularly on their way to work on home or whatever, so we will keep that communication going during the process, but just wanted to let you know that that date was extended to the 31st.  
Lipschultz:  Questions?  

Bird:  Is all the terms as agreed upon as last time – all the interest and that kind of stuff?

Lakey:  I think that they have worked out the language in the addendum and Roy is satisfied that we are getting the right terms in there.  Still just fine tuning the numbers themselves, but yeah.  

Bird:  And the bank is on board now?  We are –

Lakey:  I think we are there.  I wouldn’t be surprised if there is a little tweaking of the addendums, still maybe at that 2:00 meeting or before then. The bank is pretty – they have got those laser form documents that are – apparently it takes an act of Congress to change the words, but the addendums that go with it is easier to change or include additional change and that is how they have been doing it with the more recent items.  

Bird: Do you feel confident Todd?

Lakey:  Knock on wood.  It has been a little bit of a harrowing process.  I think once we get it down and going things will be fine.  But, just the delays and things make you a little nervous and the changes back and forth.

Bird:  I have heard from a lot of businesses that financing anymore is like pulling teeth; a long drug out back and forth deal going on.  It is not good and once we get the financing in place, get the contract signed with Wright Brothers, would you have them give us a schedule of what they think they can meet and get that to COMPASS and VRT –

Ford:  We are sitting down on Friday after we sign the closing documents and hopefully sign the Wright Brothers contract today or tomorrow and then sit down with everybody including our representatives with VRT and COMPASS, the architect, us and Wright Brothers.

Bird:  Have you told Wright Brothers that there are updating meetings and VRT and COMPASS should be invited?

Ford:  Absolutely.  

Bird:  While they probably don’t have any input at the meeting, they need to be aware.

Ford:  Exactly.  We will have a more fine lined schedule on Friday.

Bird:  (Inaudible).

Lipschultz:  I think it is probably important to add that the financing – you know some of the challenges that we have had there have really been mostly technical in nature, some being driven by the bid estimate being different than originally proposed and things like that.  For the record, we have got a lot of meetings over these last couple of weeks with Washington Trust, the local guys and they are 100 percent on board with this project.  They have been fully supportive of it all the way through, but to Keith’s point there are a lot more “I’s” to dot and “t’s” to cross and it is a little bit different world from a technical standpoint, but from a supportive standpoint and we are still pleased with the responsiveness of Washington Trust.  I think we will be good partners in this project.

Lakey:  I agree with that and I think the local guys are really wanting to make it work and from what Roy has talked about the highest level guys in Washington Trust are the same way and have basically said if you need anything, you can call us.  The financing agreement has those things in there that if things go south and we don’t have funds, they have got some pretty aggressive terms in there that you just can’t negotiate away.  They could just step into our shoes and make decisions and decide if they want to finish the project or not, which they say they want to do and that is what COMPASS and VRT would want them to do.  But fortunately we are a public entity and funds and resources and that shouldn’t be a big concern.   
10. Broadway Building Idaho Power Easement Agreement with City of Meridian (Lakey):

Lakey:  We have the latest version from the City Attorney’s Office.  We don’t have the final attachments yet.  I am waiting to get them from Jay or Dave.  I know they have agreed on them.  This is the last tweaks that we have had to make in there in the underlined portion of the city’s requests in red is where Idaho Power still has to define the exact location and size of the easement.  But we want to get this in place, but it is a little bit gray in specifically what it is.  We don’t anticipate that it is going to change from what Idaho Power has put together in their previous iterations with the other development.  But if it does, the city has the ability to back out of this, so to speak.  I don’t see that happening. I see what we do is either revise this or do what we need to do to make it work.  We are as close to being definitive as we can get.  So what we will do is bring this to the next meeting with the resolution and the attachments and go over it, unless you have any questions on what is in here.  

Lipschultz:  Questions for Todd on that?
11. Strategy for MDC-owned Buildings (Lipschultz):

Lipschultz:  I wanted to get this on our agenda.  One of the high impact action items in destination downtown as well as in our strategy sessions that we have had at the Board level has been to develop our strategy for the two MDC bank buildings and try and get a project moving there.  Obviously it is a challenging economic time, but that is going to continue and I think there still could potentially be an opportunity to get something going.  We need to as a Board get our arms around what is that and what is our strategy?  Do we move forward now with trying to attract a larger project through an RFP or RFQ process or is there short term strategy – some interim piece and delay a longer term strategy?  My sense is that we really haven’t come together as a Board on clear direction with that and so surface this and see if it makes any sense for the Board to create a smaller committee to come back with a recommendation to the Board as to what should be our strategy and try to get something going one way or the other.  I think as we look at our priorities I think we have been in agreement to get the Broadway Building done, destination downtown and doing something with the MDC owned buildings.  I think this is right up there on the list and just need to figure out a way to get our arms around it and move forward and so I wanted to get feedback.

De Weerd:  I think it would be great to have a sub committee that takes a look at it and has some strategy on it.  The city is going out with an RFP on the City Hall building and what might be coming back – if there is any interest in that it could give some indication to what possibilities are that MDC could do with their buildings.  I just think that it is probably easier to have a smaller group sitting down and vetting some of the ideas to bring back to a larger Board and then have a more meaningful discussion and maybe even use the prosperity group to be that vehicle.
Slocum: I would certainly offer my services to participate in that sub committee.

Bird:  Are our Ground Floor managers – (inaudible) leases –

Lipschultz:  Our lease is up and as you may recall – we also aligned with that July 31st date, our agreements on the copier and agreements on the internet those all end July 31st as well.  So we have a 180 day notice period with our landlord and we negotiated a 90 day – so April 30th we need to notify our landlord of our intentions and to date what we have done is we have asked Gwen to track here in March the number of events and the number of people that go through the Ground Floor and then secondly to put together a 12 month go forward budget as to a realistic budget – all the expenses and what we realistically anticipate on activities and come back to the Board in April with all of that information so that we can make a decision.

Bird:  I think in my opinion, one of those two buildings, in this climate right now as everybody knows we probably are not going to sell it and we are probably not going to sell it and probably not going to lease now to businesses.  They can be the Ground Floor – plus the fact is each building has got its own parking, some of its own parking, which you don’t have.  So that takes off of the street parking for people (inaudible) at the Ground Floor, plus I think we pay $3,000 a month for the Ground Floor. That is $36,000 we can save there if we go somewhere else and will at least help make the payments on the buildings which have the loan.  I would suggest the committee look at doing that for the simple fact is I think we have better locations, a lot more people travel on Main Street than they do on Idaho and we have got a building sitting here empty and why not pay ourselves the $3,000 instead of somebody else.

Pipal: One of the – I don’t know if you have had the conversation before, Larry, but with my conversations with Gwen has been really is the market asking for in terms of the Ground Floor and some of the existing location doesn’t meet what she is finding out there for that kind of activity.  Obviously we have to do work to those buildings, but how do you occupy those better and maybe trying to ducktail what the market is demanding and then also we created a great space for the owners of the building and there has been interest in actually that space for an individual unit.  I think there may be some opportunities to benefit the landlord with what we want to do in downtown that are better tailor what the Ground Floor looks like for what the market is demanding.  

Lipschultz:  I think you are actually right for whatever course – if we move out of that current Ground Floor location, we have created a great space that is going to be able to lease and bring people downtown anyway over there, but definitely for the committee to explore in what to do with those buildings.

Pipal:  As long as we could bring along folks that are supporting it now and being part of – we would want that kind of decision and involve those people.  Would they be willing to have their own parking and better tailored to suit what they want.  

Lipschultz:  Other Board Members that wanted to participate with Mr. Slocum?  

(Inaudible discussion)

Bird:  If I am on a committee I don’t get to complain later.  

Canning:  I am not volunteering for the record.  But I have been meaning to ask you and it is kind of related to this and so I thought I would take this opportunity.  One of the items in destination downtown is to look at parcels that are prime for consolidating or that the value of the land verses the value of the improvement and getting that information to you.  I have been working with our GIS person and I have got it all ready to go, but it is really no good unless you are going to use it right then.  So I am tempted to hold off until you (inaudible) that.  But I have been working and making sure that we have that information available in our GIS so that we can run those queries when you need them. I don’t think you are in the purchasing property for consolidation though, from the meetings that I have been to lately.  So it was kind of related to if you were considering tearing down these buildings then you want to look at other properties to consolidate I can help you provide some background information through our GIS.  I just wanted to make that offer.

Bird:  That is a great idea.  My thought when Shaun approached me on these buildings, my thought was Anna that one of these days we have got a nice piece of property together. One big piece of property.  The buildings are going to go (inaudible) in a nice (inaudible). So I think that is great if you can get that on there.

Canning:  Whenever you want that information.  With the two pieces of property on there we have only one other buyer other than what the city owns.  
Slocum:  There are actually two.  We have had discussions with both.  

Bird:  David owns from the alley to the Heritage building and then Mark and Howard own the Heritage building.  

Slocum:  Back when we purchased the two pieces there was a lot of conversation and we moved on to other priorities and as the Chairman put it on the agenda, we need to –

Bird:  I think the owners think they are still in 2005, 2006 economy.  

Canning:  Again, just the offer to if you look to expanding into other areas if you want some sort of analysis on basically parcel fragmentation and the value of the property verses value of the structure that is sitting on top of it.  We can run those kinds of queries for you.  But now I think I am going to hold off.

Lipschultz:  Why don’t you hold them and we will see how the committee progresses and destination downtown progresses.

Canning:  Our goal is to really make this GIS a pretty swift tool and we are getting layers built in and the (inaudible) built in so we have that available for you. 
12. Urban Land Institute Technical Assistance Grant Update (Lipschultz / Ford):

Lipschultz:  Well, as you know we talked about this in a couple of meetings –

(FIRE ALARM IN BUILDING – EVACUATION)

Lipschultz:  For the record at 9:10 a.m. we went into recess due to a fire alarm.  It is now 9:20 a.m. and we are back on the record and in the middle of Item 12.  Last week Ashley and I met with a couple of board members of the ULI and we basically updated them on where we were at on destination downtown and as you know we made a grant application for some additional assistance.  The grant basically said that ULI will bring in some outside third party consultants or experts to help us with that project and the jest of our conversation with ULI was they are struggling with where they can help us and we went through a little further definition of what we are trying to do.  
Ford:  They felt like we were doing a lot of the right things.  We have the master plan in place, we have restructured as we are going to talk about destination downtown update into more project priorities, so they are really having a difficult time figuring out what to do for us or how they can assist us at this point.  The one thing that they brought up and we did talk just briefly about with the bank buildings, was perhaps helping us put together an RFP for a master developer to come in and perhaps look at what those opportunities may be.  As the Chairman and I spoke we don’t think we would need ULI to do that, honestly I think that we could pull that together ourselves, but ULI is asking us to narrow our focus if we still want their assistance to figure out how to get them a project to work with and we are struggling at this point as to how to further narrow it down. I thought we had put together a pretty good plan in terms of looking at the four block area, but they feel like we already have all the tools in place to be able to do that implementation.  

De Weerd:  I don’t know if she can do it with her teeth chattering, but maybe we need to get our heads together and look at what possibilities. I think at one time, you did look at it and did the walk through, Ashley and Brenda and Mark Rivers, but is there something that maybe comes to mind for you Anna?

Canning:  I don’t recall exactly what the grant was for.  

Ford:  It was looking at that four square block area on Idaho and Main and looking at what opportunities there were to take destination downtown to the next level.  For example, looking at widening sidewalks, looking at streetscape.

Canning:  What was ULI looking to help with?

Ford:  That is what we were.

Lipschultz:  They would fund a third party consultant.

Ford:  To come in and help us take it to the next level because one of the things that destination downtown does not do is provide visuals as to what it could be, so what we were hoping to achieve out of that process with ULI was to be able to say when a developer comes into the area to say hey what are you planning for this to be able to show them pictures, renderings and some sort of Charrette process to maybe better talk about what the vision is.

Canning:  On the walking tour, there were a couple of areas that particularly grab their attention – similarly when Brenda and I were able to do a small walking tour with Mark Rivers there was a couple of areas that grabbed his attention as well.  With regard to the ULI group, they saw a lot of potential in the Church of the Harvest block there with Sunshine there up on the corner.  They saw that as having a lot of interest and potential, especially with the fact that MDC and the city owned the block across the street.  So you might look at just a little specific plan for that block. Maybe instead of four square blocks trim it down to one block and then with one thing with Mark Rivers he was particularly interested in Idaho from Main to E. 2nd in perhaps shutting off perhaps the one lane of parking and really extending that sidewalk and working with those particular businesses and if you are moving out of the Ground Floor maybe that is part of that project too (inaudible).  I think that those two more refined opportunities popped up to those two groups.

Ford: Can I ask you for a clarification – on the Church of the Harvest block what I am struggling with they are in place, they are doing their renovations and so what are you thinking in terms of –

Slocum:  -- the balance?

Canning:  There is the building that they have right on Idaho that is lackluster at best.  I mean, it is functional I am sure.  There is quite a maze of parking through there that has the potential – you are not really required to really to have any parking – you could move parking and there is all sorts of opportunities there assuming MDC is still interested in – still on my list. 

Ford:  (Inaudible).

Canning: Yes it is.  I thought those two popped out most to me.  The one I am always interested in and no one else is is the block in between Broadway and Idaho from Main to 2nd, that alley space there and making that a public space and using it for an open air theater during the summer because you have got the buildings right there on Main Street that would shelter you from that weather and sun and provide a nice –

Bird:  You are talking between McFadden’s and Murray’s that alley there?

Canning:  Yeah.

Bird:  Between the 127 and the Frontier?

Canning:  Right.  Kind of clean up that and make that a little more –

De Weerd:  There is a Charrette down by community design institute or whatever it was that really showed a nice pedestrian corridor type area.

Bird:  You could do a nice thing there because you have got quite a bit of – from the alley to McFadden’s and the old bank building and you have got quite a lot of area that you could do a lot with, other than beer delivery trucks and they could go out in the street to take their beer and shut that alley off and really make it nice.  That is a good idea, Anna.

Canning:  And the bars have already started to do it kind of – they have contracted with like hot dog vendors and they set up in the alley.  So there is already a movement by those businesses and I think they would be pretty supportive of getting some food, music and liveliness back there.

Bird:  When I was on the (inaudible) with the police officers they had – 

De Weerd:  He picks his committees well.  

Bird:  Bars are too loud any more.

Canning:  The Busted Shovel there and they have great food and they back into that alley as well.  I just think there is a lot of potential there.

Bird:  That is a good idea.  Really there is a lot of area.

De Weerd:  The Pie Hole and the graffiti wall – I had a graffiti complaint.  

Bird:  You need to bring that by one guy – the big tall guy. 

Canning:  I think maybe if you focused on one block instead of four, I think that would help them assist you.

Slocum:  I guess at it relates to our previous item, I didn’t get to do the ULI walk – was there discussion about the block, the old city hall and the two properties we own?  We have done sketches of what could be there.  

Canning:  They definitely saw the potential – even though the amount of public ownership there and the Heritage building and Farmers and Merchants, but it is an okay bank.  

Lipschultz: The discussion we had last week with Ed Miller and Bob Taunton, basically they think where those two bank buildings are is really a key location in terms of some type of catalyst project.  Their thought was that we really need to do – somewhere on that block there is probably some public project that makes sense in terms of looking at what is really missing downtown to draw people in whether it is – you know we have talked about theaters and different things and trying to get our arms around what is really missing and maybe that is part of the committee’s work too is working through that and then coming up with a process.  If the ideal project on that corner would be that what is the best way to approach it?  Is it an RFQ, you know, how do we do it?  

Pipal:  I did go on the walking tour with Bob and Ed and Anna and Ashley and it seemed like and maybe this is really two thoughts – one of them is but if we are looking at a catalyst project where our buildings are and that is one thing – I think that when we started looking at that block that we were just talking about, the alley and the bank building, the McFadden building, there was multiple things going on there, I think, with the group that was walking around and I don’t know – we all kind of paired off as we walked down and there was a lot of different talking about second story housing and creating that alleyway as a public space and how it interacted with the existing businesses and if we are going to ask ULI to help us, I think we should look to ask them to help us even if we need to focus it down to something smaller where we have multiple things going on where we can take a lot of different aspects of destination downtown.  Rather than to have them focus on where our buildings are – because we can have our committee do that, we should have them focus on a smaller area, but perhaps just on that block because they had a lot of ideas.  I don’t know what you guys thought, but there was just a lot more –

Lipschultz:  I think what they were telling us last week was then how does that translate and relate to what we were asking in the grant.  So, if that were the focus area, what kind of consultants or what would we look for in outside resources to help us?  They just wanted us to crystallize our thoughts a little bit more and come back. We just need to have some of those discussions.

De Weerd:  I guess as you talk about it you have that kind of food area, Flatbread, the Gratto, Rick’s Press Room and the Christian Science building that has that nice little brick pathway and how do you pull people in across the street to the bar block – how you bring that core theme to extend the sidewalks across the street into a pedestrian mall type. I think that would kind of a unique project to get those urban space expertise that ULI has into how can you really bring the two sides of the block that right now look pretty different and how do you kind of pull it all together into a complete vision.  I love that idea.

Bird:  I would like to see that block really looked at hard by (inaudible).  Let me ask you a question is that bank and McFadden building – it has been exposed so much, (inaudible).  I mean I can go over there and I can see through – I wouldn’t walk in there if they paid me.  It was bad enough when it was still a store, every time you walk in and you thought you might end up down in the basement.  Who owns that?  Does McCarthy and them guys?  That block could really be redone and be a start for our urban renewal district.
Slocum:  Has planning had any discussion recently?

Canning:  Not recently.  I know Daunt has been ready to condemn that building for years.

Bird:  So has our fire department.  That block would be an ideal one to look at.  You do have some real battles with Nelson and they are not going to be real receptive to anything unless you give them a million dollars.

Pipal:  Well, if we decide to do that we have some ways to start with those folks fresh and we will just start with them right up front and have public involvement in a way that it should be done so that they can’t get around it.  The other thing if we did the block and I like the idea of connecting across Idaho, not only that block but then how it connects across –

Bird:  Between Idaho and Pine and Main and 2nd?

Pipal:  Yeah.  How it takes Generations Plaza and those businesses and integrates them with the block across the street.  I think that would be – how we connect the two because it really is across the street.  So completely different from what we have been working on the other side.  

Bird:  Those buildings are sturdy enough, the ones that aren’t new, sturdy enough for a very small price compared to a new building – I could go in there and make beautiful storefronts with the existing buildings, just go right over the top of them.  


De Weerd:  Well the siding –

Bird:  Well, you don’t even have to do that.  Eagle to Adkins and look at their office?  That is no block building (inaudible).  You have got a good idea.  Those two blocks would be a nice, nice start.  
Pipal:  We could ask them how to do that.  We could essentially ask ULI to help us connect – that is really not something that we have talked about.  We want this overall, but how do we really start taking what we have and connecting that from space to space?  We haven’t done that.  How do we start to connect to create a downtown?  I think ULI could help us do that – what types of spaces, what types of businesses, what compliments?

Bird:  If we have got a plan and Larry you have been involved with CCDC downtown – you and Skip were the ones down there when that got started – if we get a plan, some kind of an idea, we might get some private development interested in coming down and doing it – in this economy probably not, but we could at least be ready to go when it does start coming up.  Hopefully it will come up in my lifetime, but I don’t know.

Lipschultz:  I think that makes sense.  Ashley and I will get together in terms of whether it is modifying or grant proposal or what we need to do so we can put our heads together and talk about that.  Good.  
13. Destination Downtown Update (Ford):

Ford:  We have already touched on several of these items, but basically what (inaudible) the committee members of the urban committees – we have essentially taken the sub committees and have started focusing on projects instead just because we are not seeing the attraction from the committees that we would like to and I think if we can get our arms around actual projects and actually put together project champions and committees based on those projects that actually have a end date in site, I think we will get a lot more participation. The three that we are focusing on at this point is way finding and signage and trying to figure out what opportunities we have and –

De Weerd:  City Council heard a proposal last night that we are moving forward with on signage for entering into the city.  There was some recommendations on the small monument and larger monument with key locations too.  A couple of those are in downtown.  Those monuments haven’t been designed, but I think there needs to be some crossover, we do have a signage committee that consists of the Arts Commission – do they have people from the Parks Commission Anna?
Canning:  I don’t know, but this group is working with the Arts Commission and finding a common denominator.  

De Weerd:  Yeah, if we could maybe coordinate – Council did say on the small monument and larger monument those weren’t developed there were just some conceptuals just to get an idea of what they could look like.  It was more the entering into Meridian signs that we got direction on last night.  But I do want you to know that we probably should tie those pieces together and maybe use some of the same folks for consistency.  I am sorry to interrupt you.  I had a new idea and needed to make sure I said it.

Ford:  So that is one of the priorities.  The second is as we have already discussed of creating a sub committee for the bank buildings and trying to find plans and opportunities for that and the third is to develop the brand and the theme for downtown Meridian and I know that there was some of that work done with destination downtown, but taking it to the next level and so we will be looking at those opportunities.  So those are the three highlighted areas that we have at this point and certainly we don’t have committees completely filled, so if anyone would like to volunteer I would be very grateful.  Then we can start identifying community champions and folks that would like to be on each of these committees as well.  So the next destination downtown meeting, however, will be taking place out at Meadow Lake Village with Ray Scott the Disney imaginer.  So he is willing to give us kind of a tour of what he has been doing and how that is going to fit with downtown and what he is trying to accomplish and I think that will give us some good ideas as well too.  

Lipschultz:  The whole idea was – obviously the city is moving forward with priorities identified through Anna’s work and we have had such trouble building these four separate committees that it is let’s take the resources we have and try and get three or four successes and keep the list going and keep prioritizing.  At our last meeting the Urban Market came up and that is a process and we are getting that done and they had some discussion on bike connections – I am sorry when is the next meeting?

Ford:  It is March 23rd the normal day of destination downtown.  It is at 5:30 at Meadow Lake Village to make sure we have enough time to get from the Board meeting to that.

Lipschultz:  Great.
14. Public Relations Report (Red Sky PR):

Biggs:  Chad Biggs with Red Sky Public Relations, Boise, Idaho.  My primary focus last month was working with media to get updates around COMPASS and VRT; bid award updates and then more recently the Meridian Urban Market working with the Idaho Business Review working on a piece for that.  I also got out the E newsletter templates and the Chairman letter and we will continue to do that this month.  Additional updates to the website and website discussion – (inaudible) for February.  I also detailed in the report just the primary mentions in the media of MDC – again primarily the market and COMPASS VRT updates although there was one mention of MDC from an urban renewal perspective that (inaudible).  Going forward as Project Manager Ford mentioned, COMPASS VRT groundbreaking is primary focus for this month, so it will actually go out later today.  What you saw earlier this morning is a test.  Media outreach (inaudible) out of that and updates on the website.  We also have been working with Adrian + Sabine earlier this week primarily to get more familiar with them and kind of just to get on the same page all the way around.  They are going to do a lot of the (inaudible) but I don’t think it will be anything that is a major amount of hours that we will spend on that.

De Weerd: Just a topic that might be nice to have some participation and this has something to do with the legislative efforts.  I just got an email that (inaudible) is moving forward $162 million for the remaining GARVEE projects, Highway 16 from start of Chinden and (inaudible) north to Coeur d’Alene, but what that means to us is there is going to be a second piece to the GARVEE proposal that is working on a separate $143 million for bridge work.  We are hoping to move forward with the press conference across the state to get public support for this $143 million, which is the GARVEE savings to be dedicated to bridge work.  What that means to the urban renewal district is Meridian Interchange is number five on the list.  They can fund 30 bridge projects. Well, there is 35 legislative districts and there are 30 projects in 30 legislative districts.  We are hopeful that that will move forward and gain some support and it is not just solely out the great state of Ada or the Treasure Valley that it is bridged across the state.  That would give us our Meridian Interchange rebuild and we have been working on this for weeks now and what is needed at this point kind of the ground swell of public support saying these 30 bridges on that list have real safety issues and this seems to be the only mechanism and vehicle to get these bridges rebuilt and repaired.  So there is support from the Governor’s Office, the Lt. Governor’s Office, Leadership; we are working with AIC, Idaho Association of Counties and the Chamber Alliance to help move them forward, but if we can maybe get any kind of support in helping getting the word out and I don’t know what that would mean, Chad, but could work with you the Board would have some interest in that.  It does give hope for the Meridian Interchange.

Pipal:  What was the criteria used to build that list of 30 bridges?

De Weerd:  It was developed by ITD.  So whatever criteria they use.

Pipal:  So the Meridian Interchange fell naturally based on the criteria they used at the number five priority spot?  What is the total cost of those bridges that are above it do you know?
De Weerd:  It will fund $143 million for 30 bridge projects.  

Pipal:  The only reason that I ask that is one of the greatest criticisms that GARVEE faced initially was that it is a Christmas tree and Governor Kempthorne tried to spread projects all over the state – if it is going to be sold it has to be – there are many who opposed GARVEE and probably still do, but it has to be based on sound criteria.

De Weerd:  They do have the criteria listed.  We have the bridge project list and certainly I can forward that to the Board.  But that has all been developed outside of any of this.  Certainly Meridian Interchange is the most expensive on that list, but because of the rating criteria, it is one of the highest priorities.  We are just glad that it wasn’t number one.  It would look suspicious.

Bird:  Not only that Tammy, if you think about it, Meridian Interchange affects Districts 21, 20 and 14 very heavily.  We are not just taking one district out of that 35 districts.

De Weerd:  Well and both 20 and 21 have been very vocal that this bridge project list is not part of any GARVEE package they are voting on.  We had District 14 who didn’t want a package together.  

(Inaudible discussion)

Pipal:  The other thing about that is there are restrictions that will be removed for (inaudible) in repairing those bridges because I am assuming that part of the criteria that they use is weight and height and width restrictions, so those improvements will be (inaudible) directly to commerce in the State of Idaho economic development.  The other piece is that those types of repairs unlike the stimulus money are actually conducive to jobs and they have an economic multiplier (inaudible) agency has used in the past which it can get close to a ten to one multiplier, but I think it was conservative.  But I think those are the types of things if we are going to be part of the message that this is something that is important, you have safety, you have restrictions to commerce, you have jobs and those are the kinds of things if we are going to weigh on the issue we need to focus on the things that are going to say this is why we should do it because that legislature is faced with the $200 million that they now have to pay back to the federal government are going to have to bond for they don’t have a choice.  And (inaudible) opposed against this initiative twice now from legislators who carry a lot of weight on budget issues.  So if you are going to say – would you rather just pay off something that is already gone or would you rather generate activity in the economy?  I think that is where we have to come from on that issue. If we are going to weigh in on it let’s not waste energy and time on this is a great deal – let’s talk about what the issues are and let’s push it based on let’s say those top three.
De Weerd:  Just to clarify on the bridge list it was determined structurally deficient and functionally obsolete.  The criteria use came from their asset management database focusing on condition, age, grout, average daily traffic with height, weight restrictions.  And they are focused on the job creation.

Pipal:  However we do that we need to come at from that perspective.

De Weerd:  (Inaudible).  You just got volunteered again.

Lipschultz:  I think that’s good to give your support from that point, you know from a PR standpoint and use the resources here as well.

Biggs:  Yeah, absolutely.  Is there any kind of editorial letter of the Board (inaudible) campaigns (inaudible)?

De Weerd:  We are trying to figure out what the Governor’s Office is asking us to do other than call a press conference on Monday and just getting any information that has been very difficult. So we are kind of making it up as we go along.  So right now whatever we want to work on as messaging that we can do.  

Bird:  Maybe we should have a protest.  Get some kids out of school and walk around the town.  

Pipal:  Having worked on several initiatives in the past, I wouldn’t expect that we would get a lot of – we will probably get accolades from the Governor’s Office, just keep doing what you are doing; that is what we want you to do.  The key is engaging those who would be investing – probably talk to (inaudible) about the coalition – all those business leaders. There are more than 70 across the state that he met with that said they would engage on transportation issues.  The hardest thing about going after additional transportation funding is an understanding between the policy makers and the people in communities, elected officials, other leaders to understand who is investing in the system and that this is an investment of the state into our infrastructure and I think when if we do talk about messaging and we do want to get people from around the state to get involved, you have to give them something to do, not just hold a press conference.  Whether it is providing specific support to their legislators about that facility and how it directly impacts their business and these business leaders they know exactly how those structures affect where they ship their goods, how their employees come to and from work and there is some real data out there if there is time to get it harnessed.  

De Weerd:  (inaudible).

Pipal:  But they know what it is.  And there is a list already of those people available; Doug Sauer at Premiere Technology in Blackfoot – his (inaudible) dimension system helps (inaudible) that list.  

Bird:  This is part of the GARVEE plan as I understand it – it is money that has been saved on GARVEE projects that is coming back. I don’t think there should be any question about it.  It is great and you can say all you want.  It is our dollars.  We are the taxpayers that gives it to the federal, they give it back to the state and it is their money that is paying off these GARVEE bonds – any campaigning that we can do, I am all for it.  I just think it has already been approved when they bought into the GARVEE program.  ITD went out and got some money saved.  So why shouldn’t we get the benefit of it.  

Lipschultz:  I think it makes sense to participate.  Maybe you can kind of think about what that messaging should be and maybe want to have a call with Julie and Tammy and talk about it a little bit.  

Biggs:  Another element that I wanted to get communicated this month would be the destination downtown and consolidation of teams or committees and promote the offsite (inaudible).  Any questions?

Lipschultz:  Thank you.   
15. Counsel’s Report (Lakey):

Lakey:  Nothing else Mr. Chairman.

Lipschultz:  I guess everybody knows and is aware of the transition and maybe update us on how you see that happening.

Lakey:  It should be pretty seamless.  The plan is I will be in this chair till the end of the month and then Joe will sit in the chair thereafter and communicating about things going on with the COMPASS VRT project and other things and we were communicating pretty well before then and so it should be pretty seamless.

Lipschultz:  Well, I appreciate all the work you have done for the Board.

Lakey:  It has been great and I love working with you guys.  

Lipschultz: Get you moved back to downtown Meridian at some point here.

Lakey:  Well, I don’t anticipate that happening with the new firm, but it is still somewhat of a trial, so Joe and I kind of have an understanding and if it isn’t being completely everything it was intended to be then I may be back.
De Weerd:  Well we don’t wish you ill.

Pipal:  There are some big buildings down there.  (Inaudible).
16. Project Manager’s Report (Ford):

Ford:  We touched on most of the items that were outlined in my project management report and so in the interest of a 2 ½ hour meeting that we are in, I will try to just focus on the one item that I think we really need to have a discussion on that is becoming pretty prevalent in my life in the last couple of weeks and that is the issue of downtown parking.  The businesses, employees and patrons are starting to get ticketed in downtown if they exceed the time limitations of certain areas.  I am getting a lot of complaints; there is obviously letters that have gone in to both the Mayor’s Office to us, to the Police Department as well.  I realize we went through a process and John Overton from the PD did give me some of that history to be able to understand how we got to where we are today, but the issue is we have some very, very angry business owners and think this is a conspiracy of MDC basically to make their lives miserable.  So there are some valid concerns that have been brought up and one is safety, walking to the Masonic Lodge, lighting is an issue especially in the darker months, so I have heard that a couple of times expressed.  I did talk to John Overton yesterday from the PD and another issue is on the tickets they are writing people’s home addresses down as well too and that is a safety issue, so they are looking into their procedure to that and it sounds like they will change that to make sure that there safety is not infringed any further, but generally it sounds like the policy is here to stay.  I talked to Brenda in the Economic Development office and she is very supportive of the parking limitations because obviously the parking is supposed to be for the patrons and for the businesses, but I guess I am looking for some direction from this Board is should I be working with the Police Department to try and find some solutions and maybe some compromises or are we just very comfortable with the standards as in place right now through ordinance?  

De Weerd:  I guess that the parking study and recommendations came from this Board and a lot of it was in response in giving customer parking and not employee parking.  The city’s enforcement side – those signs have been up for decades.  They just weren’t enforced because there wasn’t pressure, certainly from an urban renewal district or from the downtown businesses that need that customer turnover and once that was we worked with the urban renewal district, they got an enforcement vehicle and we have been out enforcing.  On our side of it, on the city’s side of it, the stress has been be consistent.  It is the inconsistency and it is the appearance of we are going to be lackadaisical in thinking it is not enforced and then we will hit you with a ticket so that we can get the revenue.  That is certainly not the intent.  But if the urban renewal district wants to revisit some of those parking timeframes, I think along Main Street, the tattoo guy is concerned because his tattoos don’t take an hour and then in the middle of your tattoo you have to run out and move your car or whatever.  I don’t know.  But we will enforce whatever is signed.  It is really that the ball is in MDC’s court in terms of what is signed and how we want that to look.
Lipschultz: I think what I would suggest is let’s have this as an agenda item at our next meeting and I think the problem has surfaced and I think everybody is going to have a little bit of opportunity to give it a little bit of thought and let’s have discussion and see if we kind of want to stay the course – we had this discussion a couple of times when we did the recommendations and the second time when we bought the golf cart and sort of have gone through it, but we should look at – Ashley come back with kind of summary of the comments that you have received and talk about where the problem areas are and maybe it’s kind of tweaking what we have and maybe there are certain areas where we just kind of need to change the limits or – I don’t know.

Slocum:  I agree.

De Weerd:  Maybe it is time just to have a downtown meeting and talk about parking and the Urban Market and just about activities upcoming and we could even talk about Concerts on Broadway, you know have an informative one, but revisit the parking and what the restrictions are on what streets, where public parking is that is long term and talk about – if we had parking meters down here they would be running out and plugging in parking meters, we are not asking them to do that and never will as far as I am concerned.  But still you want your parking to be available for that destination approach and we just need to start identifying where the parking is, what the concerns are and maybe with several different topics you can keep things civil.  

Bird:  I have got to tell you two things to answer– you mentioned the tattoo shop, well he has got parking behind him and I don’t know how many tattoo people he has got in there now – the problem is the employees want to park just at the front door.  The one thing that disturbs me in this one letter is and Ashley this is for you is they have called you three times and you haven’t answered?  That is what I am getting told here, now I don’t know and I understand that she is being told supposedly by her boss that they have called you three times.

Ford:  I called her immediately after I received this letter because I have spoke to several business owners and while they are not pleasant phone calls, I don’t shy away from phone calls like that.  I have not received a single phone call from her boss.  I made it very clear what my contact information is, it does not match up with what she was given by City Hall.  Yeah, so I made sure she can call me anytime depending what my meeting schedule is it may be a day before I get back to her, but she will receive a phone call back from me.  
Bird:  I know how many times it is the he says, she says – and the blame gets put on the person that doesn’t even know what is going on.  

Ford:  Luckily I have had a lot of phone calls with different neighbors and business owners here, while they are not exactly happy with the answers that I have been giving them I think we are establishing a good relationship with those neighbors and so certainly want to continue that with everybody.

Bird: What really ticks me off is over there on 2nd Street we have a business that is one of the biggest complainers going and they had a service man sitting out there with a flat tire so I knew it didn’t move for two weeks that I know of in a parking spot.  You are sure worried about your customers aren’t you?  

Pipal:  I think when we bring this up one of the things – a legitimate concern we should have is for safety.  If the available places as we look at our overall plan are not well lit then we need to and I think that is a legitimate concern that should be (inaudible) – people make adjustments in terms of parking.  I know if I am going to just run into some place I will try to find something close, but if I am going to be there, you know like for a tattoo, I am going to be okay – if I am going to be there for two or three hours, it wouldn’t hurt me to have to walk an extra block; especially if you know I don’t have to worry about it.  If I can park there and walk and not to deal with it or even think about it, then it is something that is off my plate – so there is some amount to change, but I do think the safety complaint is legitimate and we should especially say that we hear that complaint and that we are going to be addressing that specifically.  
Slocum:  That is the only part that bothers me. I asked Ashley because I guess I was a little surprised why is it coming up now, the signs have been up for 18 months, I don’t know – we told them signs are coming, striping, we are going to give you 30 to 60 days, but I understand the enforcement side of it has been more recent.  

Bird:  The thing that gets me – well let’s say the tattoo guy.  If I wanted some business to come in, do you think I would want them to park in front of my business?  I would park around back.  This is the problem, the employees and owners and a good example is the one right on the corner of Idaho and 2nd Street, he wants to park his truck right there where his customers should be parking.  There is no reason – he can park over at the Masonic Temple and leave that spot open, but his big truck sits on the corner one on Idaho and the 127 Club’s Hummer sits next to it – I don’t know, I don’t like tying down there, but if you want customers down there you have got to give it some parking.  But our new building is going to give a lot of off street parking of public parking.  What are they getting 30 spaces and we are taking the rest?  

Lipschultz:  Yeah, about 25.

Bird:  And after hours theirs is public too.  I feel sorry for Ashley.  You have to answer to what we did.

Lipschultz:  I think right now is we will look at the issue –

Ford:  And I can put a summary together of what I have been hearing.  

Slocum:  The bigger point you have had this week and last week is to make sure we are all a united front on what we are saying.

Ford:  Because I know some calls are going to City Hall and some calls are going to the Police Department and some are coming to me, so just trying to make sure we are all telling the same story.  

Bird: There are some holes over there at the Masonic Temple – Ashley could we find out how much it might cost to put a little spot light up there and see if they have got power to the pole or how close power is?  Just one nice flood light would solve that problem. That is a problem, I wouldn’t want my daughter or wife walking in there.  

Lipschultz:  Anything else Ashley?

Ford:  I think that is enough.
17. Adjourn the Meeting (Lipschultz):

Bird:  I move we adjourn.

Pipal:  Second.

Lipschultz:  A motion and a second.  All those in favor say aye.

ALL AYES.  MOTION CARRIED.

(Audio on file of these proceedings)

APPROVED:

________________________________



____/______/_______

LARRY LIPSCHULTZ,  CHAIR
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