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                                              33 E. Broadway Ave.
Meridian, ID  83642

208.863.4160

www.meridiandevelopmentcorp.com

MINUTES                                           
 MEETING OF THE BOARD OF COMMISSIONERS

Wednesday, May 25, 2011, 4:00 p.m.

Meridian City Hall Conference Room

33 East Broadway Avenue - Meridian, Idaho
1. Call Meeting to Order (Pipal):
Meeting called to order at approximately 4:07 p.m.
2. Roll-call Attendance (Pipal):
     X
Julie Pipal – Chairman
     X
 Keith Bird – Member 

     O 
Craig Slocum – Vice-Chairman
___X__ Jim Escobar - Member

     O
Eric Jensen – Secretary/Treasurer
     O
 Larry Lipschultz – Member 



__X___ Tammy de Weerd – Member


___X__  Dan Basalone – Member


     X
 Joe Borton – Counsel


     X
 Ashley Ford – Project Manager
 

3. Confirm Agenda (Pipal):
Pipal:  I would accept a motion to --
Bird:  Move to confirm the agenda as published.

Pipal:  I would like to do that, however, with moving item number 12 in place of number 4 and removing number 7 from the agenda to begin considered at a later date.

Bird:  I don’t know about this – you have got to do this ahead of time.  I would move on our agenda we delete item 7 to a later date and move item 12 up to be item 4 and 4 to go to 5 and 5 to go to 6 and 6 go to 7 and then we will skip 12 when we get to that.  With that I move we approve the agenda as amended.

De Weerd:  Second.

Pipal:  All in favor?  Opposed same sign?

ALL AYES.  MOTION CARRIED.   

4. Update on MDC Board Expansion (Pipal/De Weerd): (Formerly Item 12)
De Weerd:  I will start by introducing our newest Member and since you have already roll called him in and recognized that he is here, but Dan Basalone, we appreciate his interest and you all recognize him because he has been coming to our meetings for the last several months and Julie and I went ahead and interviewed four candidates and really appreciated the energy and ideas that Dan had and also that he is willing to dedicate the time in helping us enhance kind of that heart and soul and our community and certainly I know he can.  He understands the role of urban renewal and is excited to get started with it.  The other candidate is a resident in our urban renewal boundaries and if you don’t get exhausted after you meet her, you have more energy than Julie and I put together.  She loves Meridian as a small town with a big town infrastructure.  She is excited to help define the community and she thinks that there is a lot of great growth potential in our downtown.  She likes how pedestrian friendly it is and she likes the growing energy that is starting to present itself.  She thinks there is great opportunity to bring more small businesses, an art, clothing boutique type of pitch marketing businesses and she brings to the board organization efficiencies, new ideas and a residential perspective.  
Pipal:  That is Jennifer Pike and we will welcome her at the next meeting.

De Weerd:  I will say that Board Member Lipschultz has indicated that he will not ask for us to renew his term on the Board and so one of the candidates will fit very nicely with that.  I did forward his resume and information to Ashley that he is interested in coming so he can be brought up to speed and Chair Julie and I talked about it and thought rather than opening it when Larry steps off it would be a natural to fill the position with Dave Winder.  So we will bring that appointment to City Council in August.  

Pipal:  Dan is there anything that you would like to add?

Basalone:  Well first of all thank you and it is an honor to be a part of this Board and I haven’t been in Meridian as long as Keith as he was explaining to me – but the few years that I have been here, I have really come to love this town.  I think it is a tremendous place to live to raise a family.  Having living in a lot of other towns throughout this country, I would hate to see Meridian become just a collection of suburbs and not have a core and I think having a core downtown is critical for any community and having it be viable as Tammy described it.  Thank you.
De Weerd:  I think that Dan also touched on some real important elements in recognizing the role of the history of our community and looking at what we also need to retain and enhance.  He felt that Meridian as the village there is a real unique charm that can be developed and so a lot of what Dan shared with us really resonated with the destination downtown, with some of the discussions that have happened since that time and greatly appreciated that insight.  

Pipal:  Very glad to have you here.  Welcome.  
5. Approve Consent Agenda:

a. Approve Minutes of May 11, 2011 Regular Meeting:
Bird:  I move we approve the Consent Agenda as published and for the Chair to sign and the Secretary to attest. 

Escobar:  Second.

Pipal:  A first and a second.  

Roll Call Vote:  De Weerd, aye; Bird, aye; Escobar, aye; Basalone, aye; Pipal, aye.

ALL AYES.  MOTION CARRIED.
6. Ground Floor Update and Discussion (RFR Properties/Lipschultz):
Runyon:  Gwen Runyon, RFR Properties.  

Ford:  We will have Gwen give her update and then we will talk about the meetings that we are going to have.

Runyon:  We had a new member join us this month and then out of the blue we had another new member join us.  This one is (inaudible) developer and so we have got a couple of those going on now and they have both started.  For the first month ever we had topped $1,100 in gross receipts and it seems like a mile stone to me and generally it is going well.  I continue to get calls for offices and I can not wait to say yes to somebody and I probably get one or two a week, so I don’t think we will have a problem at all.  But other than that, everything is going fine – a couple of items that we still have, I have an appointment with Time Warner and Matt Wheeler to fine tune exactly the mechanics of the price of moving the unwired city (inaudible) of the network and we are hoping to get our costs reduced on that.  I think that we can go back and do some negotiations with them tomorrow.  I apologize that I didn’t have that in advance of this meeting, but I think we will see a cost savings.  It shouldn’t be a problem at all. Other than that Ashley and I have been moving forward and we have a meeting tomorrow with the landlord.
Ford:  Commissioner Pipal, myself and Gwen are meeting with Dayside Properties and we are going to talk about – I think from the meeting that we had with CSHQA last week – or the week before – it is all blurring together at this point – but we talked through their assessment that they gave us and the Bank of the Cascades building and what it would take to bring that up to code and talked about some other things that we would definitely want to have in place if we were to move the Ground Floor over and into that building and then we got some better cost estimates with that without them actually going through a hard analysis at this point.  We talked about what that process would be on a scheduling standpoint. Commissioners Pipal and Lipschultz recommended that we try to make the move by October 31st in order to save two months lease with Dayside Properties.  I think Counsel Borton and I are a little concerned about that timeframe given the bidding schedule that we are going to have to go out for in a general contractor to make the tenant improvements, the city’s review.  We have no control on how long that is going to be and (inaudible) is going to be a tight timeframe so one of the things that Counsel is recommending that we would put to any sort of lease extension with Dayside is that we have the ability to extend 30 days and be able to get adequate notice for that so if we end up in a tight situation with the move we are not going to (inaudible).  We are sitting down tomorrow to talk through this strategy and I have received a task order from CSHQA to do the tenant improvement and the cost is going to be roughly around $6,800.  I have some questions about what their scope was and I am having them clarify it more in terms of what our expectation can be and how many reviews will they resubmit, etcetera.  We have learned a lot of lessons with the COMPASS VRT building with Erstad and I just want things to be crystal clear, so we don’t end up in a bad situation.  So they are working on getting that to me, but it will be about $6,800.
Bird:  What about the Washington Trust building?  There is very little or nothing other than putting in some interior petitions.

Runyon:  That was a lot more expensive to go back and remediate to the move in.

Ford:  The roof alone was around $40,000.

Bird:  Is it leaking bad?

Ford:  Yeah.

Runyon:  That one doesn’t have any private offices at all.

Bird:  It doesn’t have any private offices at all?

Runyon:  Nope.  

Ford:  I think we were also surprised too when we saw the assessment.  I think we all thought that was the better building – other than the roof it generally is.  But that is a big cost item.

Bird:  We are hiring CSHQA?
Ford: They are our on call engineer, yes.

Bird:  That is a conflict of interest because one of our members is a principle owner.  I went through this with city stuff with the glass company and I have got a real problem with it.

Ford:  Commissioner Bird this – when they run the rotation out of the three that we had, unfortunately one of the three is no longer in business, but Counsel Borton and I have been talking and because we have one of the engineering (inaudible) in our rotation we are going to put this back out to bid for future work.

Pipal:  Member Bird to that point, Member Slocum has made it crystal clear that he wants nothing to do with any of those decisions and has been completely out of the picture.

Bird:  Well, let me tell you something and Joe might – I might be wrong, but I was told as long as he gets any part or percent of the profit that is a conflict.  I guarantee you they are not doing it for free.

Pipal: Then probably when we go back out, we had better answer the question whether or not serving on this Board precludes your firm from participating in an open competitive process.  I think because of the rotation and we do move them through that they are – and it was done before I was on the Board that we probably had better answer that question as to what denotes a conflict of interest and what would preclude someone from participating in an open competitive process like that.

Borton:  To answer real briefly it is very fact specific.  The key element that is always required is full disclosure and Mr. Slocum years ago, I believe back in 2006 when CSHQA first of all did provide written disclosure to the Board of his involvement and I believe there was reference at that time and it has been consistent that he doesn’t have any direct financial gain in their company’s role as one of the on call.  It is always something to be aware of and concerned about and if a Board Member has a concern, then let me know and we will work through that – but up to today everything seems fine.  

Bird:  I mean they have done work for us.  They have done all of the work that we paid for in phase one.

Borton:  Part of the process in June that Ms. Ford is talking about is we will be bringing back a submission for a new RFQ for a new series of on call engineering and that will be ready in the first of June.
Bird:  I just know what Bill Nichols had to defend for me on the Police Department building because I guarantee you that year being an election it was brought up and had to be defended.

Pipal:  Well we will make sure we are very careful about that when we put the RFP out.  We don’t want to put anyone in that position either.  

Bird:  No, I don’t want to see anybody in that and they are legitimately a good firm, I will say that.  One other question regarding office space ground floor.  Are we going to see Red Sky over here?

Ford: Yes sir.  

Bird:  Okay.  When?

Ford:  Actually I am over here quite a bit.

Bird:  Is it known what hours you have an office open?

Ford:  They are still fluctuating each week.  What we are going to do with the new website launch, which is going to be in the next week or two we are hoping is that there will be a calendar posted on the front page of the website that will show my hours for that week.  I am still having to make accommodations to having committee member meetings and be able to have them participate in those meetings, so while as much as I would love to have set hours every week where I am going to be, unfortunately that is just not a possibility, but what I can guarantee is that people will know when I am in Meridian.

Bird:  You will have a presence here and we will have a permanent office here?

Ford: Yes.

Pipal:  Ms. Ford and I have discussed what types of tools we can use so that people are aware; whether they are looking at the calendar or whether they happen to drop in when we get the actual presence like with a white board, a place to leave messages because as I have articulated both to Ms. Ford and I know Member De Weerd and I have talked about that it is one thing to have a presence, it is another to have a desk that is occupied and I would much rather see her meeting with businesses and participating in activities, holding meetings in our community than necessarily sitting behind a desk, but we are going to try and put some tools in place so that people are aware of when she is here and where in the community she is.

Bird: Well, there is nothing wrong to have somebody sitting behind a desk when people come in wanting to know about MDC or downtown.  Just being here and having a presence is satisfactory now to me.  

Pipal:  Thank you.  Gwen anything else?

Runyon:  The only thing that I have a question for and I guess it is just a matter of protocol, but when we were talking about the scheduling of trying to get moved in early and looking at the scope of the work that was proposed by the engineer’s office; I am wondering if there is a certain dollar amount where you by don’t have to have a general contractor. The scope of the work is not – I mean there is some concrete work and there is some – a little bit of door hard ware, a little bit of roof work and there is carpet and paint and I am wondering is it required by this organization to have a general contractor or can we just contract?
Ford:  We will need to have a contractor to do that.

Runyon:  A general contractor?

Ford:  I don’t know if that is the proper terminology – I am just going by what the architects told me.  So they will have someone come in and do the tenant improvements and I don’t know if that is the proper term or not.  But it will go out to bid.

Pipal: I think maybe what the question was is what can we do through our employees – like what can we have Gwen do who already works for us verses paying –

Ford:  Paying more like for the supervision – absolutely.  But what I have been told is the work will most likely exceed $25,000, so we will have to go out to bid for that work.

Bird:  Aren’t we hiring our engineer to oversee the work?

Ford:  They will do limited supervision. We are trying to keep the costs down and so I think there is opportunity as Gwen and I have spoken about to be able to do some supervision with MDC.

Bird:  I would like to know what their limited – 

Ford:  Well and I will certainly get a copy of that scope – as I mentioned I asked for some clarifications of the scope and more detail so that we know exactly what we are getting out of that.  

Runyon:  I think the concern might be is we have the engineers submitting for the drawings and getting the (inaudible) and truly just a handful of contractors that might be involved – it is not a management intensive project and maybe there is a dollar amount whereby we have to have a general contractor, but if you are just going to get carpet and paint, roof work, parking lot and fix a couple of curbs.  I think, and again not understanding we might be paying for a layer that we don’t need.

Bird:  You are going to add 7 to 10 percent to your cost if you are going to have a general contractor.  What structural are we doing?  Anything structural?

Runyon:  Nothing structural.

Ford:  We will be doing some roof improvements and we will –

Bird:  Roof improvements or roof repairs?

Runyon:  We just have to fix the stand for the AC, so it is not the structure of the roof – it is just the stand for the AC.

Bird:  Why do we need drawings?

Ford:  (Inaudible) permits to go through the city to get the permits to make the improvements and the repairs.
Bird:  You could take an YMC and come in and go over to the AC, know what you need and they could come in and get the permit and carpet?  You need drawings and a permit for carpet?

Pipal:  I think what Gwen is suggesting is that those could be individual – now that we know what needs to be done is each one could be done individually.

Runyon:  Individually – and I don’t know – is that a problem?

Ford:  I am sorry, you are out of my league at this point.

Borton:  It sounds as though there is a scope to be brought back by the architect of exactly what the improvements would be and what they entail.  You have got pretty strict bid requirements if you cross the threshold – I guess until you see that document back before this Board (inaudible) determine the route you are going to have to go.  If it turns out that it is relatively inexpensive, you don’t have to hire a general contractor and if it is below certain thresholds there is quicker ways to do it.  Until you get that document back – you can’t answer the question.  It would be nice by the first week in June to have that document –

Ford:  Well I actually should have it tomorrow – we are hoping to kick off the work with the architect by June 1st based on our time schedule of October.  

Bird:  Joe if it is not structural up there with AC HV, why can’t we just have YMC or somebody like that that is their business to come in and take a look at it and repair it.  If it is was your office what would you do? Would you have a general contractor?

Borton:  I understand what you are saying, but the private verses the public process could be different.  

Bird:  Not when it comes to repairs of buildings.

Runyon:  The carpet and stuff like that – I think it makes sense to request some bids on that. Some of the things, like the door hardware.  Not of it is –

Pipal:  Just a moment, Gwen.  I just want to say that part of the reason that Ashley is feeling the pressure is because when Larry and I met with CSHQA, we looked at the scope of what actually needed to be done and were thinking very much like you were.  Do we need to pay for another full year of rent on the current Ground Floor location?  So we were putting the pressure on a little bit to say could we meet an earlier deadline and save some costs there.  But I think really we have two avenues, both which would come from the scope of work or would it need to be something that would require a general contractor or could be broken out based on what we can and cannot do legally.  So perhaps and I have seen Ashley’s questions and they do need to be answered and do need to be clarified because when I read it I wasn’t sure and then perhaps we could have someone review and if you would be willing to help because it is your area of expertise and Gwen review that and look at options for us to go forward so that we can maximize our return on that investment and save some amount of costs that we would have to pay for.
Ford:  I think one of the other concerns I had too was managing – I mean, who is managing all of those folks and making sure the work is being done?

Pipal:  I think that is where Gwen has some experience and it may be an opportunity for us to use somebody who has already done – she will have hands on with relating to what is being done to what she is hearing from the Ground Floor tenants and from us.
Runyon:  Right.  Before RFR Properties I was in the construction business for about 10 to 12 years and so I have worked construction dollars.  

Bird:  Yeah, let’s see what the scope comes in and see if there is anyway to – if it is going to cost $50,000 and if you hire a general contactor you are looking at 5 to 7,000.

Pipal:  Ashley I think what you are hearing from the Board and Larry and I made that recommendation trying to save money on that end, but don’t let that deadline interfere with what the Board has said to see what we can do and what the whole thing looks like. That was just an option and so don’t let that interfere.

Ford:  So are you asking me to go back to CSHQA and say we are giving two options and what would it take to do it with a general contractor and one with doing it separately?

Pipal:  No I think we have the capacity to look at that.  What they will provide from CSHQA would be going with the general contractor.  That is what – then I think –
Ford: They don’t have general contractor numbers in their scope – it is just their scope to the tenant improvements and the –

Runyon:  (Inaudible) the drawings and submitted for the –

Ford:  So it is basically to do the CZC permit because there has never been one done on that building, so that has to be done. The Building Department –

Bird: You are kidding me?  We occupied it two years?

Ford:  I know and it has never been done.  So Anna came back and said you have got to do that.  So, they need to prepare tenant improvement documents and then there is the review and any revisions based on that review.  Then it is the bidding process and they had just basically very little limitation and then the construction as well too and again it was mostly about answering RFI’s that would come in through the process.  It did not have a whole lot of scope associated with it, but I was asking for clarification and that was one of the questions that I was asking was tell me exactly what that means.  
Pipal:  Let’s just take a look at and make sure that when it comes back with your questions answered and make sure that Gwen and Member Bird have a chance to look at that and see what we – let’s not hold that October 31st deadline out there as an impediment to what the Board wants to do.  

Runyon:  I like the October 31st.

De Weerd:  I am sorry I can’t get over the fact that we don’t have a CZC.

Bird:  I can’t either.

Ford:  I chuckled when I heard that because knowing that there had been the city occupying that building –

Bird:  That must have been – Counsel Borton must have been on the Council at that time.

Ford:  I think he probably was.

7. Broadway Building Partnership Update (Lipschultz/Ford):
Ford:  So still under construction and as far as I know we are still on schedule.  I am still waiting on change orders and part of the reason why is they still haven’t fully taken up all of the foundation yet and is extending under the alleyway so they are still trying to get overall quantities to me. So that is the reason why you have not seen those change orders yet.  So, I have been pushing but we are not there yet.  We have started the discussions on the condo plat process – so we are moving forward with that and have some meetings next to try to found out where that line is going to be and Counsel Borton brought up some good questions today that we are working through planning staff with – the next couple of weeks the on call surveyor has given a task order to what that condo plat would be from a cost perspective and so hopefully that (inaudible).  So we do have a meeting scheduled next week with COMPASS and VRT and Commissioners Pipal and Lipschultz will be at that meeting.  We are starting to for lack of a better term butt some heads at this point based on some changes (inaudible) and an example is having separate water meters at this point when it was planned to have one meter.  Things that would add additional cost and time to the construction project and Mr. Lipschultz and I have had discussions before responding back to them saying we can do this but it is going to delay and the cost is going to have to be incurred by COMPASS or VRT or whoever is making the request.  That is not going over well and so they have asked for a meeting to talk about communication and to talk about these issues.  So we are having a meeting next week.  I really don’t know much more than to say just that.  
Bird:  I hate to be so negative, but when you are building a building that you know is going to be condo (inaudible), why do you not figure dual meters in both electrical and water.  I can guarantee you that in the private sector that if they know they are going to put a condo up or sell a building condo they have the separate things and it should have been all part of the cost.

Ford:  I remember the conversation when I first started and I was in that meeting they had the conversation that everybody agreed that it would be under one with COMPASS and VRT in the room and that they would do a pro rata share.  That was based on what the decision – these are decisions that had been by the agencies that are now wanting to change things. Another example is the AV system, which was never a part of Erstad’s scope and now they are wanting changes to the drawings and what Erstad is asking is leave us out of it, work with your AV guy and do what you all need to do once you are in the building, but it was never part of their scope to take that one.  So they didn’t like our answer to that either.  So we need to have these discussions face to face and try and maintain relationships as best as possible, but at the same time we are taking (inaudible) saying these decisions were made by you all as a group decision and if there are changes at this late date then that cost is going to be borne by the agencies and not MDC.  

Bird:  Then you are right that if they agreed to that then if they want it then they can get the money out. 

Pipal:  The conversation that Ashley and I had yesterday just for the Board’s benefit was that we are responsible for taxpayer dollars and that things over and above what was agreed to are not going be – we would not bring them up as we would in a private project where you can throw extra money at it because the only pocket the money comes from is ours and that is not going to happen.  We are stewards of the public trust on this and Ashley is not going to be put in the position where they want a different colored tile, well I am sorry, but when you are spending taxpayer dollars it is important that – we decided on the cost, we tried to keep it down, we are being faced with change orders and realistically yes you are going to have to live with what colors you have chose, but you chose them and it was agreed to and that is what the architect put in.  What we need to worry about now is we have things like safety that we can accommodate any obstacles that come up like large chunks of concrete buried in the site and you know the things that we have to deal with.  Functionality not with aesthetics or convenience at this point.  

Bird:  I don’t disagree.

Pipal:  Thank you Ashley.   
8. Broadway Building Change Orders (Lipschultz/Ford):
A. Koegen Edwards Change Order

B. Erstad Architects Change Order
(Item removed from agenda for a later date)
9. Community Development Block Grant Funding Discussion (Escobar/Ford):
Ford:  I will make this very simple.  We do have applications due to the city on Friday, so we are putting in two separate applications for CDBG funding.  As we discussed at the last meeting the Nine Mile flood plains study – we are putting that application in and in discussions and partnership with the city and their public works department and ACHD as a resource.  We will be asking for $50,000 for that study and we also are going to be requesting another $40,000 for the façade improvement program and hopefully we will be getting that off the ground at this next session.  Those applications are due by 4:00 on Friday.  

Pipal:  Okay.  Member De Weerd stepped out for a moment, so we have Courtney here from Adrian + Sabine if she would like to come forward.
10. Meridian Urban Market Update (Adrian + Sabine): 
Fider:  Courtney Fider and I work with the Company Adrian + Sabine and I am the founder and market director the Meridian Urban Market.  
Pipal:  I have been down to two of the last three and I have taken my kids and we have had a wonderful time, but we would like to hear from you about some of the things and you know how you feel about it, the challenges, successes.  Give us an update.

Fider:  I believe you guys invited me today, so if you have any specific questions, please let me know and I would be happy to answer.  What I do have for you today as well and would be glad to provide to you electronically after this meeting is a list of sort of issues and impact and things that have come up and the way that we have dealt with those over the course of the last six months or so and then also I have a complete financial analysis from basically (inaudible) contract signing to last week with quite a bit of detail and so you can review that in your own time of course, but I also have the ability to answer those questions for you today if you would like.  If there was something specific that you would like to know about – I realize the length of time on your agenda and so I will not go line through line on that unless it is something that you desire tonight, but am happy to provide it to you for your personal review and answer any questions from that. If you would like I could just go through the issues and impact list.  It (inaudible) issues, relatively brief or I could highlight a couple if you would like and give you kind of the big picture of how the event went and I would love to do this in the way that you guys feel is most comfortable.

Bird:  Let’s hit the issues first and then we can –

Pipal:  Yeah, the issues first.

Fider:  Put the issues first and then we can end on a happy note?  I hate to – I shouldn’t really even say that because really they have just been growing pains honestly that have arisen that have arisen in every project we have typically worked on – you know little things come up and you deal with them and move on.  There have been positive outcomes of all of them, I am happy to say.  So let me just open that document and I will go down the list for you briefly.  Then like I said follow with the details for you to review on your own as well.  The first issue had to deal with having open forum meetings for all of the neighbors who are communicating actively with the neighbors and having all of them understand what was happening from the point of January to when the market opened.  There was a lot of people in Meridian so it is very difficult to get the word out universally when it is brand new. But to that end, we did have two concentrated meetings, one in January and one in April and the one in April was the one hosted by MDC.  We had one in the Ground Floor and one in an area of the business at the Grotto and both had some reasonable attendance and we answered a lot of good questions.  There were a lot of people that didn’t attend that and there were comments made that it would be nice that if the whole community received a letter of some kind announcing what was happening.  I think there are limitations to that of course, being able to send something out to everybody is definitely a pretty large mail merge and so as effectively as possible one major thing we did was spent a lot of time during the months of February to May on that street that we are occupying with this market and its neighbors directly across Main and communicating with them as much as we possibly could – making phone calls, calling and trying to open up a dialogue and largely we did.  We also had a lot of city officials and business leaders from both your team and the city come to the April event and have attended the market since and so I feel like we will be able to experience it first hand and so whenever we do hear that comment and if we hear it related to an individual business, we directly go to that business and contact them and make contact immediately.  A lot of them have actually visited us at the market which is fairly convenient. They can come any Thursday and come talk to us directly.  We have an information booth right there that we can communicate with them.  So that is an easy way for that to be resolved and they have been largely very positive in that forum.  So we really like that.  The next one was the beer garden opportunity.  So, we have two things happening in the market and one is the farmer’s market portion in Idaho Street and the other is in Generation’s Plaza and we have live music on the stage and the beer garden on the grass.  We have paid for one of the permits for that, so really the participating businesses have to pay for only the offsite catering permit, which reduces their cost by half.  So that is helpful to them – we are not charging any stipend for them to be beer garden vendors and we offered it to a large number of businesses all in the surrounding area first.  A lot of them had expressed interest in being involved in a part of that.  So three of them have taken part and actually I have a lot of dates on the calendar. So really our calendar; so really our calendar was filled by them first and then we back filled it with others as we have to after they have all had a chance to participate. The most recent event had Rick’s Press Room and they had a very positive experience and actually from what I understand they had pretty good sales, I didn’t check the tickets or how many totals, but they were very happy at the end of the event and seemed to have had the traffic.  
De Weerd: I was one of those sales.  Anything I can do.

Fider: So we are happy about that and that we made the offer to those businesses first.  I know we accommodated them and their schedules first before we put that out to the rest of the community.  When I say issue please understand these are sort of things that we sort of presented to the community and have a resolution.  I don’t really see most of them as negative.  There have been one or two that have been a little challenging.  The whole vending business opportunity, we have had the question and some of them are really questions that we have addressed.  This one falls into that category.  Several of them have asked how many Meridian businesses have you engaged to be vendors?  Well, I have a long list here of about 30 businesses that have been directly contacted and so far four of them are participating and then we again, filled the rest of the balance with a lot of other businesses that create culture of that market.  But I would like you to be able to look at this document and see the list that we have addressed and are more than open to talking to additional businesses, should your team have suggestions.  We would proudly take those and we still do have room for vendors.  

Pipal:  How much room do you have – I mean if you were to fill it out what do you – just in the space that we currently have?  

Fider:  Well let me answer that in two very brief parts.  One our first market was about 40; any opening day it is going to be larger than the others. Since then we have had an average of 35 and then we have had – a few people have had some very strange, personal situations like a family home gets flooded and a car breaks down and have had to drop out so we have been running between 30 and 35 since the first week.  40 is a nice size, 50 is probably maximum for additional space. That being said, some city officials, the City Clerk’s Office and the Community Center and Parks and Rec have designated an area that they feel is appropriate to expand slightly into 2nd a little bit toward Idaho just a little bit, but doesn’t impact negatively the Community Center or some of the other businesses that might be sensitive and that has also been approved by ACHD.  We do have a little bit of expansion room; realistically 50 is a nice goal. We probably have between 15 and 20 spots depending on the week and I imagine as the weather gets nicer we will have more people interested.  We have put out a lot of applications and so if any number of those people come back in mass, we will start to get full.  But to that end, I would definitely love any recommendations for others.  We could definitely use some more vendors in the category of sort of family and artisan goods, but any vendor that you guys think would be valuable, I would really like to entertain.  Actually that is the next question, acquiring more vendors and analyzing the target audience. In a couple of cases and a couple of vendors that we had at East Bend, they came into this event, but we found that there is a definite culture difference between the two neighborhoods and we always knew that, but what we found is we are sort of measuring the mean purchase price and we are trying to meet our vendors to match that and so that it is a good experience for the patrons, the vendors and that continues to support the area of those businesses and that is sort of the trivecta of that balance that we are working on all of the time.  So that is sort of our path to growth right now and with that in mind that is where we are trying to look for new vendors.  We have had one or two that have had to leave the event after just one or two experiences because their price is just too high for the people that have been walking around – that doesn’t mean it always will be, but for right now we have left the door open for them. Many of them participate in many of our other events and left that door open that they can come back, should the dynamics shift.  The next thing was some remapping and market layout, which we have done a couple of times.  The first event we had sort of centered on the middle of the street which we liked the aesthetic of, but it didn’t accommodate the 26 feet – I think it was 23 feet, it was actually very close but not enough for the fire access so we were (inaudible) by the Fire Department and our temporary use permits and citizen use permit committee and we moved that over immediately and we also had some concern expressed by a couple of merchants pertaining to food product and that it be moved away from their business and so we have relocated that literally as far as possible away from them in the scope of the area that we take up right now and that was in place last week; we resubmitted those maps to Nancy in the city and we will do with any new revisions should they come up and we are in very constant dialogue with her on that issue and ACHD and those revisions have been approved by both entities and that particular merchant actually had a very positive day in their store and in the market as a vendor last week, so that was a really good outcome.  There is a little bit more detail in this document that I would be happy to share.  That is really the summary of the issues that have been brought to me.  That doesn’t mean that is everything, but that is everything that I have heard about and that we have had an opportunity to address.  To the credit of Meridian citizens, they are very direct and vocal when they need something from us, so we have no problem hearing from them. That is typically something that comes in force in a good way and I am all for that.  It really helps us improve –much rather that than people be frustrated and simmering. So really we have been able to resolve everything that has been put on our plates.  So that is – if you have any questions about things you may have heard about or seen or experienced I would be more than happy to talk about those.  
Escobar: I just have one question. Has it been a successful business plan for you so far and I know it is still early but can we expect to see it continue summer after summer?

Fider:  I really hope so and I think it is really hard to say definitively until we get closer to the end of the season or at minimum until we get out of the bad weather month. We have had two beautiful days and we had one very windy day last week that we were – maybe a few wind challenges tomorrow – at the end of June we will get out of that aspect of it and we plan to cater our vendor product around some of the weather differences.  But I think I will have a much better answer to that closer to the end of the season, but with that said, all signs right now point to yeah.  It is consistent and a stable event.  It may change a little bit culture wise, which is very true of our other event and if it is any parallel – last year East End Market had attendance very similar to what Meridian Urban Market has had and sales is similar too.  This year East End has been about 60 percent higher.  So I think it makes a difference when it is the next season and people know about it or even later in the season.  I think weekly really helps with that, last year it was monthly and so hearing about it is much slower than here where it is every week and people have an opportunity to have a bigger experience, so we see a lot of the same faces and we could definitely also use any input you would be willing to give on other businesses or places of community gathering, worship or whatever we could get potentially – just give them a poster, a couple of flyers to understand and to communicate with their group what is happening.  I would love any of that and it would definitely be beneficial to us in terms of helping get the word out.

De Weerd:  Family movie night starts next weekend.  

Fider:  Any community, organizations, summer programs, daycares, churches.  I spoke with a couple of people that own (inaudible) and things that would allow us to put some materials in their businesses and we just think that that is a really good match that we will attempt.

Pipal:  Courtney have you ever had the businesses at the East End Market offer – as part of the promotional material like a coupon of like 10 percent off these businesses and with all the dates and times and everything for the market?  Have you ever had anything like that because I know my kids daycare and the local businesses come put discounts and I think ten percent is the most I have ever seen, but still it is right there and it makes me think about it and I pick stuff up –

Fider:  Well, yeah and I actually have distributed all of these materials at my kids’ daycare too and it is being looked at by those people and it is great.  You know East End I haven’t had them volunteer that proactively – we have solicited them a few times, but they usually want to all do different things, which is think is pretty normal in a diverse merchant group, but they do support it in their kind of special way over there.  Here I would be more than happy to go around to those area businesses and see if they all wanted to get on board for a similar idea.  We would be more than happy to use that with any communication that we put out – you know a flyer, social media – I think we are just over at about 515 (inaudible) right now and he spends about double that so we are on par for about the same social media traffic.  Would be more than happy to solicit that as I think it is a really good idea. What I found at the other organization and I think is probably true here too is that they all sort of have a different way of dealing with things given their individual businesses, but it never hurts to ask.  I would love to be able to – I think actually this group would be more open to the idea being promoted in a creative way and that is a little bit of the feedback that I have heard so far.  I would be more than happy to do that.

Pipal:  We could do something like that in conjunction with movie night.

Fider:  Well it could even be a special offer if they belong to social media or movie night or in a certain place at a certain time they could receive the special discount or something –

Pipal:  Leverage.

Basalone:  Courtney (inaudible) set up the market on the East End Market and my son and my daughters store is in the east end and has participated in the market and the key is what Jim mentioned, it is getting consistency as people know it is going to be there week after week after week.  Last year, Courtney, if I am not mistaken it was like every month.  It was every few weeks and people kind of lost touch with it and it was kind of hit and miss.  This year it is every week, every Sunday and it is very successful this year because people are used to it, they are comfortable and if you are offering entertainment, which I would assume you are that is the draw.  It is the individual retailers that decide whether they need some kind of promotional activity or not.  My son in law hasn’t seen the need for it, but for instance, Elements Massage does do something.  So it depends on the retail business.
Fider:  Or I know in the case of East End, Flat Break Pizza has done some seasonal special pizzas or special (inaudible) to do the produce they are selling.  Local vendors have done a lot of that over there as well.  So maybe Rick’s Press Room or Grotto or Flat Bread would decide to do that here – I think there are a number of ways for them to leverage it and we are definitely keeping that in mind.

Basalone:  I think the concern that I would have though is parking if you are expanding to 50 vendors you are going to be having more and more people arriving and you have limited parking space.  I think that if it is an evening activity which Thursday evening is, you might want to identify the parking areas that could be of use.  For instance, the Post Office isn’t using their parking at 6:00 at night after their business hours and would they be amenable to allowing parking?
Fider:  I would love to approach the Post Office and actually Meridian’s Temporary Uses committee is extremely diligent and they actually made me get four parking lots designated in addition to the street parking.  So right now we over achieved what we needed to for our parking for the current capacity, so I believe we are still within good, but I would love to put that information out more clearly as well.  Church of the Harvest has offered their parking lot, the Bank of the Cascades has offered their parking lot and then the city has generously offered the city parking lot for vendors and the Masonic Lodge in cooperation with Ashley and your group has offered theirs as well for extended hours.  The Post Office is a great idea to add to that.  But that has been a huge help to have some alternatives so that they don’t run into the street.  That is a great idea.

Pipal:  I am going to be rude.  I am sorry Courtney if anybody has any last minute questions for Courtney say so now, please.  Thank you very much for being here and it is nice to have the one on one to talk with you and to be able to ask questions.

Fider:  I will provide Ashley the documents so that you can review the financials and then I am very open so if individually any of you would like you can contact me later and I would be happy to answer those.

Pipal:  Thank you.  The Board will now have the resolution read into for the bylaws while we still have a quorum.

11. Resolution 11-008:  MDC 2011 Bylaw Adoption: 

Bird:  And could we read it by title.

Borton:  You passed the resolution at the last meeting, all you need to do is you have before you the bylaws (inaudible) and changed that Wednesday date, so they are there presented for you and all you need to do is if so inclined approve the bylaws as amended and restated and you are good to go.

Pipal:  Thank you Counsel.  

De Weerd:  I move we approve the bylaws as amended and restated.  

Bird:  Second.

Pipal:  We have a first and a second. 

Roll Call Vote:  De Weerd, aye; Bird, aye; Escobar, aye; Basalone, aye; Pipal, aye.

ALL AYES.  MOTION CARRIED.

Pipal:  Okay since we do not have a quorum any longer I would entertain --
12. Destination: Downtown Branding Scope Discussion (Red Sky PR):

13. Counsel’s Report (Borton):

14. Project Manager’s Report (Ford):

15. Adjourn the Meeting (Pipal):

Bird:  Move to adjourn.

Escobar:  Second.

Pipal:  All in favor?  Opposed?  We are adjourned.
ALL AYES.  MOTION CARRIED.

(Audio on file of these proceedings)

APPROVED:

________________________________



____/______/_______

JULIE PIPAL, CHAIR





DATE

Minutes for the Meridian Development Corporation Board Special Meeting – May 25, 2011
Page 18 of 18

