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      MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

         Wednesday, November 24, 2010 3:00 p.m.

   Meridian City Council Chambers

   33 East Broadway Avenue - Meridian, Idaho

1. Call Meeting to Order (Lipschultz): 
2. Roll-call Attendance (Lipschultz):
     X
 Larry Lipschultz – Chairman
     X
 Keith Bird – Member 

     O 
 Craig Slocum – Vice-Chairman
     O
 Jim Escobar – Member 
     X
 Eric Jensen – Secretary/Treasurer
     O
 Julie Pipal – Member 


     X
 Tammy de Weerd–Member 

     X
 Todd Lakey – Counsel


     X
 Ashley Ford – Project Manager

3. Confirm Agenda (Lipschultz):  
Bird:  I move we confirm the agenda as published.
Jensen:  Second.

Lipschultz: A motion and a second.  All those in favor say aye.

ALL AYES.  MOTION CARRIED.
4.
Approve Consent Agenda (Lipschultz):   
a. Approve Minutes of November 10, 2010 Regular Meeting:

b. Approve Minutes of November 12, 2010 Special Meeting:

De Weerd:  I move we approve the Consent Agenda.

Jensen:  Second.

Lipschultz:  All those in favor say aye.

ALL AYES.  MOTION CARRIED.
5. Legislative Update (Scott Turlington):
Turlington:  I have a hand out of two documents.  One document came about a week ago – actually an email from the urban renewal district group that met a couple of months ago and outline the next steps and the discussion that we had there and then the other document is an attorney general’s opinion that was released at the end of October and wanted to talk through that a little bit and some of the implications that they have on some issues coming up this session.  First off referring to the email and the urban renewal stakeholders and I have highlighted a few points and I will just give you a run down on what the suggestion is here.  This is coming from Gary Rider, he is on the steering committee and kind of recapped our meeting from a couple of months ago and the members over there and they formed an executive committee, steering committee to be forming an association, they go through the process and outline a board process, which I have a few questions on how the board gets picked.  I will read that.  It is on the second page, the first paragraph.  There was a discussion regarding a potential nine member board of directors business association would be a statewide group with the consensus that there would be designated seats for the largest URA’s in the state.  CCDC and a representative URA operating in a population of 10,000 plus, which would be one seat and six seats to be filled by representatives URA’s from Idaho’s sixth economic development districts and then the final seat filled by the Association of Cities.  So I am not exactly sure what the sixth economic development districts’ comprises of or makes up.  I have never heard that term as an area before.  I don’t know exactly what that means; but, having said that that is the proposal.  They then make the next logical step and say well maybe instead of forming an association it make sense that we form a non profit corporation and actually incorporate this (inaudible).  So what they propose is another meeting on December 7th and get their thoughts on forming a non profit corporation and they are asking for a $500 contribution from each of the participating entities that would like to go forward and do this.  There is a lot (inaudible) and I just wanted to bring it to your attention and then I thought to have follow up discussions with the legislative subcommittee probably early next week to get a sense of what the Board may want to do.  I read through this and this was a structure that we put together over the course of the summer to try and build a coalition, except we didn’t propose to form a non profit corporation and have a formal board.  I haven’t heard from any of the other members of the group that participated and their thoughts.  The Twin Falls URA did respond back and she said that she was taking their request of $500 to their board and at this point I don’t have a recommendation for this group on what to do and I think it is a good idea to talk through it and with the subcommittee and just kind of see what your thoughts and ideas might be on getting involved into something that may be a little bit bigger than we had anticipated (inaudible).  The incorporation documents are attached to this as well as the purpose of the association and then a summary of last year’s legislation and then some predictions for this year 2011 and go through the predictions (inaudible) and look at.  If there are any questions on that issue I would be happy to talk about that.
Lipschultz:  How do you see – (inaudible) conceptually I don’t have a problem with it – but do you see them as a collaborative association or do you see that as CCDC again?

Turlington:  I think that with a nine member board seat and presumably MDC would have a seat on that if we were considered one of the sixth development agents which we need to clarify.  I think that it will be viewed positively.  I think you will have at least one group (inaudible) and I think it will be represented and so I don’t think that it will be CCDC association.  I think it will be a diversity and you will have a member, the present of AIC on the board or the representative of board, which I think is very helpful and they certainly state their support and the district’s express to have their cities involved last time.  So at this point I think it could really emerge into something positive and can help shape some of the discussion and after all this is the idea that this group came up with in terms of the way to be collaborative and all inclusive.
Lipschultz:  Assuming (inaudible) on December 7th, (inaudible) legislature session (inaudible) and so at this point how do you see our groups moving forward – whether we are part of it or not?

Turlington:  It will be interesting to see what they ultimately do.  The question that (inaudible) groups that actually participate in the funding of it, which I think will limit what they are capable of doing in producing letters or making phone calls.  I don’t know what they intend to do – our intent was to offset some of our costs, they certainly have no intentions of hiring representatives to help so I guess part of the questions that we should be prepared to ask on the 7th should the Board suggest that I go and ask questions -- what are you going to do with the money, what are your funding commitment (inaudible) – is it just to offset legal costs, so I think there are a number of questions to be asked.  That aside, our path board doesn’t change at all if the association is there or whether it is not, we will still go forward and advocate what is best for MDC and (inaudible) live this association and I suspect that a lot of the interests will align, but if they don’t then I don’t think that we have any issues with (inaudible) to influence where we can.  

Lipschultz:  Questions?

De Weerd:  I think I have already shared my thoughts and concerns of another layer of stuff and the concern too how it would be viewed by the legislature and I think what they would like to see is everyone come together on the same page, not necessarily another association or lobbying group or that sort of thing, I think it was beyond any of our comprehension that that would be the direction that they would go.  The economic regions, they covered the state in full, although I don’t remember quite if the Treasure Valley would then just have one representative when you have a heavy emphasis of URA’s in the Treasure Valley, it certainly would dilute some of the voice of the Treasure Valley and how diverse the Treasure Valley is in the URA’s.  So I don’t know. I have seen some of the responses to my concern about bureaucracy and paid staff and all of that, so I don’t think I have changed my opinion on it and I would be concerned how the legislature views it.  

Turlington:  Mr. Chair there will be some that view this in term of a protection.  I think that is going to be expected.  I think that the main difference between what MDC has talked about earlier in creating a coalition and a coalition has a different allocation or outcome, if you will, than the non profit corporation goes out and does these things.  It may be part of our discussion with the group on the 7th that you can accomplish the same things through a coalition that is going to be favorably viewed, because what you are building is you are building an empire and another layer of bureaucracy and it is going to continue on and it is going to be interesting to see how any of the URA’s around the state are anticipating going forward after this year, especially if things do calm down this legislation.  To me it is a little bit overkill, but I am sure there is a lot smarter people than myself working this.  It just seems our ideas are a little more pure in approaches.  

Lipschultz:  I think it makes sense for us to participate at the meeting on the 7th.  

Turlington:  I would agree with that.  We can exchange some dialogue (inaudible) on what our formal position might be and I certainly would recommend that we be there to see who shows up and what the outcome would be.  

De Weerd:  Just because I am not politically correct, I will say something else.  In looking at the formation and those that signed on it, they are of the minority party, their cities are and I don’t know how that would play into as well.  Again, I try not to be political, but you have to look at it also from how those you want to be able to effectively communicate with are going to view it and I like how you have been able to phrase it, Scott, in terms of we envisioned a coalition, a group coming together trying to communicate the things that are important rather than some registered lobby group and I think that is a great way to maybe communicate what our concerns are.  

Turlington:  That is reasonable and keep in mind too the primary focus in the next week or week after will be the $340 million deficit and how they are going to plug all of the holes out (inaudible) and future taxes.  Clearly there was a mandate by the Idaho voters that we want to be more conservative as a state and we want less taxes and we don’t want you to touch anything.  So I would venture to say that urban renewal districts, anything that has taxing or spending authority through taxing, those things are all going to be on the table and I think that is a nice segway into the letter (inaudible).  I was –

De Weerd:  Over reaching letter.

Turlington:  Yeah.  Well and I am sure – this is (inaudible) – my experience has been with attorney generals is this is how they legislate, they come out with these legislative changes to code – I don’t know if what Caldwell did was right or wrong, but apparently it got the attention of a lot of people and they were paying for gym memberships to go out and (inaudible).  You know if Shaun were around we could see if that were doable at the Athletic Club, but I guess – this is going to be front and center as the discussion starts with URD’s.  I think we are in a little bit of disadvantage more certainly than we have been because of all of the critics coming out and say see folks – (inaudible).  I think that with everything else it is going to be a little difficult than we initially thought as you potentially almost had in criminal investigation – Todd I don’t know if you have had a chance to read this or – (inaudible).

Lakey:  (Inaudible).

Lipschultz:  These things are unfortunate, but we hope that in a situation like that drive legislation, people in different positions and things (inaudible).  

De Weerd:  This came up during the last legislative session, if you recall and you know there certainly were impressions of misconduct, the opinion by the attorney general is it didn’t break any laws, maybe it was not smart, but it didn’t violate any laws.  It is not any different from the talk that was going on last legislative session. I guess it continues to elevate the need to say you can pinpoint anything, let’s use their own house representative, Mr. Hart and say is he representative of all of you and the misuse of your office?  You can’t use that and put everyone in those same categories.  So, we believe that we conduct our business they way you should.  We believe that there are some things that can be done to address – I think we just have to turn it back to our message and not get into the muck and mud with this.  It is old news.  And yeah, shame on the board.  

Lipschultz: I guess the next steps is try and have a conversation next week with the committee and then if everybody is in agreement then participate at some level in the December 7th meeting and perhaps the position that we talked about Jim Moore’s advisory coalition and form a group.  If you look at the 501C, on a form and correspond with an agent and that is why my original question of was this different?

Turlington:  I would suspect we will find some support of the URA’s, particularly if it means that (inaudible) ongoing expense and operations, but if it is helpful what I can to is put together some potential points to get to the subcommittee to circulate for our discussion next week and work on that.

Lipschultz:  Any other questions for Scott?  Thanks, Scott.    
6. Ground Floor Report (RFR Properties):
Renion:  I have a report that was submitted and in your packet.  Since that time we have quite a bit of exciting things happening.  Rick (inaudible) with the Idaho Small Business Center has offered to lend his counselors to the Ground Floor and we are meeting next week and he envisions and he does this with other centers, he envisions having counselors available for tenants or local people.  The tenants would have the first crack at them and it would open maybe three or four hours once a week or once a month depending on our need and he has agreed to provide the counselors for us and I think that is real nice that he would be able to do something like that.  I had approached the other merchant business centers locally about collaborating to team up to have a booth at the Biz Expo that they are doing in downtown Boise.  There was some thought that maybe that wasn’t our direct target that we were looking for, so John Glarem at the Boise Tech Center has proposed that we establish a collaboration of the four or five incubator centers and provide some training and some events together and we are getting good feedback on that.  The Greenhouse is involved, the Water Cooler wants to be involved and then Boise Tech Center and the Ground Floor and so we have a number of different things that we are working on.  We are all going to have brainstorming sessions, hoping before Christmas, but I am very excited about that. We have got a lot of administration details at the Ground Floor taken care of and I feel very confident that things are running very smooth over there and we welcome the new tenant, the Tribute Media is going to be using the Ground Floor on a limited basis for a conference facilities and they are going to keep check on the calendar and make sure that they don’t have too much overuse.  But occasionally they run out of space upstairs in their office and I have noticed that occasionally I will go in and there will be a person or two sitting in the event area and working together and seems to be working real well.  I gave them a key to the door that runs to the two centers and I know that there have been issues in the past with power outages and stuff like that, so they have agreed to man the door so people can’t get locked in or out.  I have done a lot of talking about the Ground Floor and I am surprised a lot of people don’t know about it.  So I am kind of working through that.  Rick at the small business development center thought it would be a good opportunity for the four or five of us to come out and maybe have an article in the Idaho Business Journal about how we are working together and how it is coming together and how we offer different locations and we are thinking about ways that maybe we could share tenants and maybe they could work from another spot. So that part is going really well and we are getting a lot of really good cooperation.  That is about it.  

Lipschultz:  One of the things that Ashley and I have talked about is putting together an inventory of available space downtown both offices as well as retail and one idea would be once we get that put together get that presented to you, I think if it makes sense we could have something to lend in the downtown core.  Maybe you can contact somebody maybe it is not a right fit for the Ground Floor or I think our first choice or to do something bigger in a private space I think that is great and anything that supports downtown businesses in that area too.  Any challenges or anything?

Renion:  No.  Actually I really felt like this is (inaudible) a master lease I would really be able to step up the marketing and talk to the right people and form some of these relationships and I am feeling pretty good about that.  
Lipschultz:  We are going to pick a time out where Ashley, Julie and I are going to get together and just kind of revisit the strategy and think through some ideas and if there is anybody else on the Board that wants to participate in that we will make you aware of when we can get together.

De Weerd:  I guess I would invite Brenda Sherwood to be part of that. I will let you know, maybe Ashley or Gwen of the Boise Metro Chamber of Commerce decided to close down their small business assistance center and we have inherited 50 boxes of small business assistance materials and literature, etcetera, which currently is in our basement as of this morning.  But I would say that I don’t know if a plan for one of the other two buildings was to have more of a robust or City Hall or what future plans are, but we do have that material in our possession and it is ours now and so if there is a way to put that in use, it is not very useful in boxes, but we certainly would like to have that out there.

Renion: Well we have a lot more available space and counter space in being able to put things out.  So I would certainly welcome move piles wherever you have and as people come in that is there and where they are interested in.  
De Weerd:  Well, ours are big piles.

Renion:  I only want a little bit.  

De Weerd:  But maybe that can be one of those discussion topics when you all get together.  

Renion:  I do have a good reception and introduced myself to the area hotels and again they didn’t know about us.  They were very interested and I told them that we were specifically targeting some of the travelers and I left literature everywhere at the local hotels and flyers and things like that.  I made my first contact to a pharmaceutical business traveler and that was an area that we thought with the medical industry and being close to St. Luke’s and make some headway there.  

Lipschultz:  Any questions for Gwen?  Thanks, Gwen.
7. Meridian Arts Commission Update (Meg Glasgow):
Ford:  Meg Glasgow of the Meridian Arts Commission approached me a couple of weeks ago and so actually, Meg, Gwen and myself sat down and spoke about art within the Ground Floor and utilizing that space to feature local artists, but then we also started talking about other ideas and initiatives and because art has become a topic (inaudible) and was a large part of our strategic planning session too, Meg and I thought it might be best to have her give a brief overview of what she does for the Arts Commission and maybe start talking about ideas that we could partner with them on.  I think this focus fits nicely with the destination downtown initiatives that we have and knowing that we are going to be working with the city on community block grant funding as well, I think this is a great time to start the discussion and she was gracious enough to have an opportunity this Wednesday before Thanksgiving to come and give a presentation to the Board.
Glasgow:  Meg Glasgow with the Meridian Arts Commission.  I am pleased to be here today because I get to talk about art.  My purpose here is kind of three fold to give a little overview about the role that the Meridian Arts Commission can have in partnering with the city and the agency to bring public art into downtown spaces.  So I will give a quick overview about public art process and how we go about doing that.  The other thing is we have discussed within our board and within our strategic planning sessions about some initiatives that we would love to partner with MDC on including public arts in the downtown core and we have got some specific ideas, but it is going to really take community partnerships and I would love to get some feedback from this group either today or sometime in the near future.  The other project that we have occurring again is the Concerts on Broadway series and it is particularly successful and so we would love to see MDC’s commitment towards that.  We will get started – so real quickly we will talk about the benefits of public arts, how we connect with other organizations within the city, planning, funding verses timelines and just a quick overview.  One thing about public art that we learned through our first project, which was the sculpture (inaudible) conditions – it is a lengthy process and it is also a very public process, because obviously we are using taxpayer money to fund it, it is a great opportunity to provide to the community to get everybody to buy into the project and so that took up a large portion of the claiming process.  Certainly I am sure many of you have visited fantastic communities that have a great culture to the city, a great vibe to them largely due to the public art that are installed in the city.  You think about San Francisco, Seattle, Chicago which are great places that you love to visit and it is because they have invested into its own culture.  (Inaudible) the city’s maturity, expresses the identity, values and it definitely shows a thriving city.  Public art is a great way to enhance the roadsides, walkways, gateways and would love to – started working with the Ten Mile over-change years ago and trying to incorporate public art into that so we are kind of looking at creating on how we can beautify even the most ordinary structures.  One thing about the public art too is that it can really boost the real estate values of an area and that is why we are taking a look at MDC and the downtown core because creating that culture, that vibe that people are going to want to come and be a part of and it is certainly going to attract investors and businesses as well.  The sculptures is obviously a part of public art, but the other part or places that you might be thinking about where art can be incorporated into the hardspace and new development are mosaics, into the hardscapes concrete and that kind of thing, water fountains, stained glass projects and murals could be another one; earthworks, environmental works and this is a project that was done down in Phoenix – but they incorporated an artist into pedestrian walkway system and incorporated a really great feature for people who like to go run or walk in the area.  I love this one – dance steps that an artist did in the hardscape – outside of a restaurant or in a park or something like that.  So ornamental objects (inaudible), park benches, tree grates, manhole covers, there are examples of several successful arts commissions across the country that have done some great projects and we would really like to be creative and think outside the box.  There is an example of a decorative art bench that was done in Coeur d’Alene and it is nice when art can be functional as well as decorative at the same time.  This is a great way to have an opportunity when you are looking to design guidelines to the downtown area and how to incorporate beautiful things that have to be constructed anyway, but pathways, markers, bricks that are done in a decorative pattern and in parking lots that can make some places look at little more interesting.  So be thinking about that.  Signage, ballards, fencing, all kinds of different things that are involved in the streetscape that can be incorporated with art too. So planning for public art, certainly defining the scope is the biggest portion of it to get a little bit more narrowed down.  Identifying site opportunities within for example the downtown core, talking about corners that might need a sculpture or building that needs a mural and identifying those kinds of site opportunities.  Bringing on administrators to oversee the project, search for funding and at that point involve the community and the artist and putting out the call, having the artists design the project and then taking those proposals and putting it out to the community to get their feedback and vote and the community gets excited about having a voice within their city.  Identifying partners within the public art process is really, really important for us as an Arts Commission because we want to engage the community and we believe it makes us all stronger.  So artists, architects certainly are people we would look to for business groups and community activists and of course elected officials.  Funding for public art is the tricky thing now.  With grants being as competitive as they are, possible funding sources would be the percent for arts ordinance and cap improvement (inaudible) for art funding, private developments, incentives to encourage voluntary participation (inaudible) – refunds, grants, city and governments and stuff – typical sources for public arts.  Then timeline – the timeline for this particular project that we did up here was about 18 months from start to finish, which is a pretty aggressive timeline and we were coinciding with the commission of the building.  Usually it takes about two years for a large scale project like that to go through, so be thoughtful of that.  There are resources that we have out there within the state of Idaho and nationally that we can turn to for help and ideas going forward.  So these are our Commissioners and I have included this photograph because this is an idea of a public art project in Iowa that we kind of looked to as an idea that we might want to tackle at some time in the future – it is called art around the corner which is kind of clever.  They invite artists to display for a period of one year in three dimensional work of art, sculpture is designed to go outside.  It remains on street corner for a period of a year or close to a year, I think they take it down in the winter and then invite public comment and input on it and then the city at then end of the year period after public comment is over, the city then purchases that particular piece as part of the city’s permanent art collection and they have moved the sculptures into varying parks, neighborhoods and different things like that.  I have contacted them, haven’t heard back from them about budgets and that type of thing and what they give the artists for displaying and we are kind of looking at that as a possibility and wondering if that fits within your scope and if that would be something that you would be interested in maybe pursuing a little more in depth in the future – having not only the exposure, but the interest from a community in kind of a PR standpoint and having art work installed in front of businesses in the downtown core, pedestrian walkway that people can go and see and voting and public comment – we think there is great potential there to generate a lot of interest in what Meridian is doing in the city and in the downtown area.  So, we are looking for feedback because we are ready to go.  We are ready to tackle all of the next new projects and we just think it would be a great opportunity for us to partner with MDC to move forward on our next steps.  

De Weerd:  I am glad to hear you say you are ready because there is a livability chair sitting over here that has a destination downtown implementation plan all set out that has a lot of public art concepts and ideas in that.  Anna Canning, our Planning Director just recently separated out a lot of those trying to put it in order of responsibility or oversight and certainly the Meridian Arts Commission has some that fall within some of the goals and objectives through this publicly participated plan and will make it visible in front of the Arts Commission and what was envisioned as well for the downtown and how it relates to the arts.  So there should be some good dialogue going – I think Robert was going to bring that at the December meeting a list that we extracted from the destination downtown plan, so with that said and yeah, that is exactly what they did in Lake Oswego in Oregon as well, surrounding one of their major developments, they had other rotating outdoor art.

Glasgow:  McCall did that too in their park.  They have got three or four sculptures within the park that have price tags there and I assume it will be a rotating thing as well.
Lipschultz:  I think as a Board we continue to hear from the Board support for the public art comments and we welcome working with both the city as well as our livability committee and come back with specific proposals.

Glasgow:  I do have a question regarding – has the city or MDC looked at incorporating art in the design standards in the downtown core?

De Weerd:  The city hasn’t.

Bird:  I don’t think MDC has either.

Glasgow:  That would also be something we would be interested in is working towards – working with the city in creating guidelines or encouraging developers at looking at incorporating or redeveloping at a particular property downtown that they incorporate art into that.  So if we create an arts district with geography boundaries and within that district design guidelines and encourage developers to incorporate art on their own and maybe offer some incentives to do that.  I think it would be a nice way for us to lay the ground work and kind of start that momentum and anticipate at some time being in a position where we could initiate some art.  

Lipschultz:  On the public art aspect, have you identified any opportunities for private galleries downtown or some type of (inaudible).  Do you see any opportunities for these?

Glasgow:  Well there always are.  We are as an Arts Commission our mission is – we have got several facets of that and one is visual art portion of it which is known as the Initial Point Gallery upstairs and that has been tremendously successful for us.  The other component is the arts education component where we bring in teaching artists, we work with the School District – Mary Jensen has been very active with the Children’s Theatre and working through art education progress that way and the performing arts the Concerts on Broadway series we are looking at hopefully granting some more money (inaudible) on their own to do that.  But we are very much in support of arts, artists to do that kind of thing.  As far as business venture, we are going to –
Lipschultz:  You know I guess the thing is you are so connected to the Valley’s art community, one of our ideas moving forward is to pull a successful businesses and other downtowns such as Boise and see if there is an opportunity to expand our downtown – the idea of (inaudible) art gallery –

Glasgow:  We are working with – Gwen and I are continuing to have discussions with appropriating visual arts into the Ground Floor and those be rotating exhibits and certainly would be a great space to get started doing special arts events.  We are having those discussions.

Lipschultz:  Questions for Meg?  

Jensen:  I have a question about where we stand with – in previous meetings I thought that we talked about this (inaudible) concept a while back and also about coming (inaudible) and pieces to the bypass, split corridor and that sort of thinking.  Is there currently anything going on with those things or are they just things that we kind of tossed out and haven’t made any progress towards?  I don’t know –

Lipschultz:  I know (inaudible) and public plans.

Glasgow:  Eric are you talking about specifically about art in the cross over and working with ACHD on --?  Yes, as far as I understood those plans were stalled.  I don’t know – as far as I know I have got a whole big file, but I am kind of lacking scope at that point and budget on the art cross over projects in the downtown corridor.  
Lipschultz:  Well, I look forward to get together and do something.

Glasgow:  Yes, be thinking about – obviously budgets being what they are, so if you would be thoughtful as to the amount of funds you could put behind doing a project like this and we would certainly offer suggestions as far as alternative funding verses granting and other things to make it a feasible project.  I believe this one here in Iowa – from best I can do from my research having stopped short (inaudible) it looked like to be about a $5,000 a year project.  So that number out there is a possibility.  

Bird:  Meg, if we would budget money to the Arts Commission, you would take care of all of the administration and all of that?  We wouldn’t have any part of that?

Glasgow:  No, I don’t believe so.  There might be a portion of a paid administrator fee and look at hiring contractually to spread out a particular part of the project and that could be incorporated into the budget so that you were merely a funding and granting source instead of an administrator and I am sure that could be resolved.  

Lipschultz:  Do you think there is some opportunity for private --?

Glasgow:  I would certainly hope so and that was one of my questions directed to this particular group because they are limited to the fact that they had corporate support through the business community in sponsoring those kinds of things.  My other question to them would be the fees paid to the artists or if the artists just supplies it in hopes of getting a piece sold.  So there are some questions that kind of remain out there.  My estimation on the $5,000 I would hope we could do it for far less than that with some creativity.  (Inaudible).

De Weerd:  Mr. Chair it seemed like in Lake Oswego they had corporate sponsors on the pedestals as well as there were some of the local businesses that felt because of the public that it drew towards their businesses that a business association participation as well.  I would imagine there would be opportunities for such.  

Lipschultz:  Maybe sort of get together and bring something forward to the Board.

Glasgow:  That would be great and be hearing more at the December meeting and thank you for your time this afternoon and look forward to great, great things in the future.
8. Broadway Building Partnership Update (Lipschultz):

Lipschultz:  As far as the VRT and COMPASS project, we have got a couple of other actions that are related to this, but in terms of a general update, Ashley and I continued to move forward working with the three lenders that were presented here last meeting and what we had asked all three for as a result of that meeting is very specific proposals to us that we could bring back to the Board at our December 8th meeting.  We received a very specific proposal from Washington Trust and we are anticipating proposals from the other two lenders.  So I think we will come back with some good options.  The idea is that we have all of the financing nailed down prior to awarding a bid.  The timetable to that is the opening bids –

Ford:  December 17th.  The bid opening.  

Lipschultz:  At that point we do our due diligence on the –

Bird:  Can we get a financial thing in line by then?  We are pushing the button.  This ten thousand dollars a month scares the daylights out of me because – if we keep this kind of weather up you are not going to break ground until March or April.  You are not going to get financial settlement in two weeks.  

Lipschultz:   The plan is December 8th to bring those proposals back, finalize the agreements and then documentation (inaudible) – so that we are approving both the financing as well as the awarded bid.  So those two will happen simultaneously.
Bird:  What we are approving is just – we are picking one of the three financial institutions to start negotiating with.  We are not getting the loan package are we?

Lipschultz:  Well, at the December 8th meeting we will have the proposals.

Bird:  Final loan proposal all approved and ready to sign on the bottom line?

Lipschultz:  We will have the proposals and then at the December 8th meeting and then at the January 5th meeting we will create all of the documentation and be ready to approve the documentation then.  
Ford:  If I may and one of the things (inaudible) we have worked with one of the banks to authorize the appraisals on the property to get that process started in order to keep the process moving and finalize those documents on January 5th and that bank has assured us that if we don’t pick them as our final lender, then they will assign that appraisal to another bank, so it won’t hold up the process.  So we are doing everything we can –

Bird:  So we are going to award the bid on the – we will open the bids on December 17th?

Ford:  Yes.  

Lipschultz:  Then on January 5th we will do our due diligence and so be prepared on January 5th.  With that said, Keith is absolutely right about the timeline and we are –

Bird:  Get set up and get going – 

De Weerd:  With 48 hours notice we can call a meeting if we need to do that.  I will be around for Christmas.  So, just take note.  

Lipschultz:  Other updates the condominium reservation unit has been signed and executed by both COMPASS and VRT and in the Board packet you have seen the final addition and the changes to it have memorialized what was presented to you all last week in terms of the change of parking –

Ford:  (Inaudible) spaces going to the building (inaudible) MDC and also addressed the drainage issue.  So it should be very solid at this point and time.  Both boards have approved in those two (inaudible).

Jensen:  So to clarify Keith’s issue about the (inaudible).
Lipschultz: Yeah, we added additional language to make sure that is more than clear and there is no commissions paid if the deal doesn’t close.

Bird:  (Inaudible) $74,000?  On the paper that I was looking at from COMPASS that was agreed upon and that is why I want to see the final contract.  

Lipschultz:  That is in your packet.

Bird:  It is in the packet?  Okay.

Ford:  There are two separate agreements with VRT and COMPASS.  There is a handle of documents.  

De Weerd:  Should have just tabbed where it was.  

Lipschultz:  So we added in that the meeting of the 17th is contingent upon closing the purchase and sale agreement – if the deal is not consummated and doesn’t close then no commission is paid by MDC.  We have not seen the agreement that COMPASS has with Collier’s or the agreement that VRT has with Collier’s, so if either of those agencies has agreed to make a payment to Collier’s that is up to them.  That is their deal.  We can only do our deal with VRT and COMPASS – we have no directional with Collier’s, our deal with COMPASS and VRT is when we close then they get paid.  

Bird:  I can agree with that and that we better not be paying any commissions.  I can guarantee you there is about 30 people that think we are.  
Lipschultz:  All the contracts are in here.

Bird:  Did they sign them?  

Ford:  Yes.

Lipschultz:  So again if they have any deal outside of that Collier’s that is their deal.  To go forward (inaudible) – 

Lakey:  I think to approve these finals since it doesn’t include these tweaks and additions with the property boundary changes process and parking and so a final approval of these.

Lipschultz:  I guess we are looking for a motion and approval of the final version of the condominium reservation agreements with both COMPASS and VRT and authorizing the execution of those agreements.

Jensen:  I move that we approve the condominium unit reservation agreements as amended.

De Weerd:  Second.

Lipschultz:  A motion and a second to approve the final versions of the condominium unit reservation agreements with COMPASS and VRT.

Roll Call Vote:  Jensen, aye; Bird, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.

9. Review and Decision of the Final Bid Package for Broadway Building (Lakey):
Lakey:  I thought I would just give you the rest of this and – these are the bid specifications.  One thing you noted is we replaced the advertisement of bids that was in there before and a newer version of it and the one that is in this stack reflects more of the fact that we are going with the low bid process verses the qualifications process.  Laid out the timeline and the purpose for today if there are any changes that you wanted to make – we do have the bid conference coming up on November 30th and there could be potentially changes or corrections coming as a result of that meeting and we will keep track of primary questions and then written track of the responses that go out and we have got Andy of Erstad to also answers questions on this issue as well.  The last day for written questions and you would have written responses and there is still opportunity from the Board as you approve for written additions optimally before that November 30th meeting, but that can still be part of the process if you issue those as addendums and the bidders respond accordingly based on identities.  They have to check off that you received them; their submission bid waits for their agreement (inaudible).  
Lipschultz:  So we advertise the bid and make the bid package available – with the City?

Lakey:  Packages at Erstad and MDC – 

Lipschultz:  So do they pick that up or --?
David Ruby:  David Ruby with Erstad Architects.  It is actually available.  We have our own internal website that they register for and become an official (inaudible) and has them digitally – it is the cleanest way to notify for addendums or any kind of communications.  AGC who is the plan holder has a hard copy and digitally with what (inaudible) for all subcontractors and also actually they are at FW (inaudible) which is another plan holder that they don’t have a local office but they have digital website presence on that website as well.  We have probably had only four or five pick up the hard set, but well over a dozen that have registered and run the initial list, just on our list.  It is a little deceiving is that the AGC list, they have a membership of all of their own and we told them that one requirement is even if you get plans through them, they can call us and get on our list and they have a brand new person running that system for them and so they have a little bit of communication challenges and slowly getting to understand that.  Thankfully, we will clear that up Tuesday at the pre bid meeting and make sure everyone understands the procedures and then we are actually going to issue the plan list – there is quite a bit of phone calls and emails.

De Weerd:  I imagine.

Erstad:  I am Andy Erstad.  David is casually understating the amount of interest.  We have had a lot of people through the office and a lot of inquiries on it.  I am getting inquiries and I know David is getting inquiries and we are getting calls from people saying, what is it?  What is going on with this?  The interest is greater than regional.  That is good and bad I guess.  We would love to see just all of the interest just locally in the Treasure Valley, but I think we are going to find with this market you are going to see interest out of state also.  

Bird:  Times are scary, buddy.  

Ruby:  One of the (inaudible) that Todd brought up in terms of the performance to the (inaudible) there are a number of criteria that any bidder must meet.  I think that is about as much of a safety net that we can legally put out there.  Performance bonds, payment bonds, public works licenses and things of that nature.  So we do have some criteria that will help manage (inaudible) with the bidders and their acknowledgement that they have read the specifications is one of those elements – 
Lipschultz: There is a $250 charge to download the whole bid package?

Ruby:  Downloading is actually free.  That way –

Lipschultz:  So the hard copy --?

Ruby:  Right.  In the majority of them are downloading it, printing it –
Lipschultz:  But then if they propose (inaudible)?  

Ruby:  Our estimate is probably around 12 to 14 bidders most likely. What will happen is – my inclination as items such as Davis Bacon Wages requirements, LEED certification – it will be a fairly paperwork intensive driven project for a general contractor so that hopefully will be waging in sophisticated firms to do that other than just building a building. They are going to have administrator focus, but there isn’t a lot of two story buildings half city blocks being put up around here so it is definitely (inaudible).

Lipschultz:  Questions on the bid package?

De Weerd:  I already asked them and stated my questions last time.  I don’t know anything about construction as I said.  I am counting on all of you.  And Ashley’s name is on it, so.  

Lipschultz:  So with that I guess we are looking for is Board approval of the bid package currently with the recognition as Todd said as we go through this Q&A session this next week and or if any of the Board comes up with any other questions prior to awarding this bid, we do have the flexibility of amending the bid and notifying bidders of that.

Ruby:  We have already told everyone we will be issuing an addendum on December 10th and that could be as simple as the plan holders’ show up for the pre-bid.  But we found little things that we are addressing and (inaudible) on the wall.  There is always some things that we could definitely get in there in time.  That is still a week prior to the bid date.
Lipschultz:  Mostly minor things.  (Inaudible).

De Weerd:  And you got our Parks Department comments as well?

Ruby:  Yeah.  Thank you very much by the way and not to digress from the topic but the city has been fabulous in reviewing the documents and being party to everyone in the project.  

(Inaudible)

Lakey:  Kind of a final (inaudible) maybe a short special meeting or something and get the final comments in when everything is done and this is it –

Lipschultz:  We should be able to do that December 8th prior to the deadline.  

Ford:  It would depend when Erstad will have their final document done.  Our next Board meeting is December 8th, if you think you would have a final –

Ruby:  You would probably want to wait until after December 10th because that addendum on the bidders and on everything else is the official document.  So when you sign that contract with them that is the official – all binding.

Ford:  So the January 5th meeting?

Lakey:  No, I am thinking approval of the final addendum – 

Ruby:  Still wouldn’t be – December 10th is when that issues – 
Lakey:  So would we have that version internally?  

Ruby:  What is going to happen is we will stir up a little bit of excitement after Tuesday, but they always wait because they are keeping their cards close.  They will wait until the very last moment to put in the questions, partially because they have got strategies on what they are seeing and doing and they either do or don’t want people to see that.  So, that is what I do with my staff – either we do or don’t see a lot of questions that they want issues on isn’t really indication of the drawing, coordination – sometimes people don’t want to ask you a question about something, they are going to make an assumption and deal with it later.

Bird:  How about substitutions?

Ruby:  We are getting a fair amount of those, which we have tried to keep as open as possible.

Bird:  When are you going to shut them down?

Ruby:  December 3rd.  Well, actually I take that back, I am sorry.  I think for the documents, I think it is five days prior to bid.  Unless there is circumstances that are outlined in documents, they are not allowed after that.  

Lakey:  Dave were you thinking that as far as the changes that we want and any responses to things that we are going to just do one addendum on the 10th?  

Ruby:  It is cleaner, the more addendums you do, the more nervous the bidders get.  It is a lot of work to reconcile to.  To have to (inaudible) that document and go through and pick little things out, so even if it is a big one, having one is a preference.  That is sort of why we waited until a week before.  Granted, if we have got a major question, then wait a minute – (inaudible) is out and we want to change some things, we would do that.  
Erstad:  One of the other procedural aspects of that addendum, Todd as you are aware of is when the bids come in, the responsive bid has to recognize acknowledgement of the addendums and so by limiting the number of addendums you simplify that process as well.  We are not trying to simplify the process; we are trying to make the efficiency of it more effective.  It goes back to some of the safe guards in the specifications and a safe guard that we get those responses recognized or noticed us that they have seen those items.  

Lipschultz:  So I guess we are looking for action on the current bid package subject to the addendum.

De Weerd:  Go ahead.  

Lipschultz:  We are looking for a motion to approve the present bid package subject to the addendum.
Bird:  Any substitutions?

Erstad:  We have not granted any substitutions as of yet.  

Bird:  I would move that we approve the contract documents including the proposed addendum coming forward.

Jensen:  Second.

Roll Call Vote:  Jensen, aye; Bird, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.
10. Erstad Architects Change Order for the Broadway Building (Lipschultz / Ford):

Lipschultz:  So I think in your packet Ashley has included (inaudible) along with three requests for change orders – I guess what I would ask you to do, Andy and Dave, is to take us through these and address the reasons for that and how we got there.

Ruby:  I am assuming the memo from or email or summary – I hopefully won’t say anything different from what you see there.  I will start with ASR (inaudible) one, which is titled off site electrical services.  This is in response to the off site electrical work and by off site I mean the electrical enclosure for the transformer on the other side of the alley and the associated engineering, landscaping, electrical work to re-feed the two buildings – I know one of them is the community center to the north of our building directly with power and the coordination that has gone on to accomplish that.  Some of which is still ongoing reacting to the various requirements.  
Erstad: So to back up a little bit on this item -- typically in a project of this nature you have power to your site – pretty much you can depend that power is brought to the site and that you may have a cost for a transformer or design of a transformer, which Idaho Power typically does, but in this situation well after the fact, well after our contract agreement, a long ways down the road we were asking for information and all of a sudden we were provided with another project’s drawings that apparently solved the power issue in a similar fashion.  We cannot use those drawings and the power was off site, so in order to get the power on site to keep it going through the parking lot, we had to ask for additional services from our consultants.  A considerable amount of additional work with the agencies and the Power Company and this represents those costs. Over two thirds of the cost of this really is designated to our electrical engineer and civil and landscape.  So it is really the lion’s share of the dollars to our consultants that felt that – and we candidly agreed that this was out of scope; it was not within the scope of the original agreement.  So that is kind of the pixses.  I don’t like the term change order, although it did as a change order, but it is a change in scope that was not made aware to us when we finished this part of the project.  

Ruby:  Additional services request number two is titled miscellaneous out of scope service.  Not quite as easily defined as something that is literally off site as the electrical was. This was kind of a catch all category for various tasks that I don’t think anybody anticipated in particular kind of aesthetic – and actually surprised us as well the time spent obtaining the one fee proposal for the cost estimate that was done.  A considerable amount of time (inaudible) give them enough data and enough detail that they could do one day’s worth work.  It would mean more than to put that together into reality.  That also included preparing a second cost estimate which I had already received proposals for, but then it was decided not to (inaudible).  This also includes time – a very minimal part of it is the switch over of project managers, which is nobody’s fault, just a fact of how things (inaudible) in this project.  Then the rest of it was really dealing with us, preparing the various legal exhibits that you needed with MDC, VRT and COMPASS.  We usually do a few of those on a lot of projects and (inaudible) because a lot of – not a big deal – as I look back on some of the charges on why my cost has gone beyond what I thought they would is we have done several of those and probably have been in a lot of discussions on the property line and why it couldn’t move and it got a fair amount beyond what we considered normal, if that makes any sense?  Not that we ever really include those exhibits to be honest with you, because a (inaudible) calculation or a true measurement of area and designations in a building is kind of separate task into itself and can open a lot of liability or legal issues that we try to keep separate from the design process.  Because when you tell someone how big their space is, they use that for agreements and you can have repercussions that you are not aware of.  Our number three is titled floor plan and interior (inaudible) changes after prior approval.  This was time spent above and beyond usually after prior approval with primarily VRT and COMPASS.  Most of it was finished changes.  But there were floor plan and hence material elevation drawing changes that went along with that.  We had presented color schemes and color pallets at schematic design level and at design development level, which were – 
Erstad:  -- continuation of an approval level.

Grubee  They were schematic (inaudible) in the development level, so I am not saying that we tried to nail them down on exact colors, but what had happened was and I have a feeling that this may coincide with some of the ownership discussion that may have happened at that time, when it kind of became – when your all decision was you (inaudible) owned part of the building and you became two sole owners of the building, there was an attitude shift and at the same time they wanted access to the coffee room, coffee bar, needed to move the restroom and give you access.  That time wasn’t included in here that was done as a comment to the DB phase which is what we expect and hope to get those comments.  What is included here is after that time we presented our 50 percent construction drawings and they looked at the colors and all of a sudden, I don’t like green.  So then they sat down and started talking about that and then they realized they actually wanted their own colors for their own identities because they are two different organizations.  So what we ended up with is similar but different color schemes on two different floors.  That may not have been a big deal when this stuff was early on and decided, but we had already selected everything and part of it is I don’t know if they necessarily understood how much effort goes into requesting and receiving and organizing all those samples to show the document and plans, but it was –
Erstad:  Ultimately I think we have tried to be really fair and not use this as a tool to get a lot of additional fees.  Our contract originally and still is with MDC and MDC is our client, but we have been responding to at MDC’s request to VRT and COMPASS as though they are our client and that has –

De Weerd:  -- complicates things.

Erstad:  Really complicated it and I think had we known now when we initially gave Shaun – (inaudible) which ultimately was the last number we gave, maybe we would have thought things a little bit differently.  We have willingly and very purposely done a lot of work that many firms would have called outside of scope and we have absorbed that in the fee base and we have done it for a couple of reasons.  One is we recognize the critical nature of this schedule and so as Dave said we have signed off drawings saying this is the way it is going to be in schematic and we have signed off drawings in development and what we have now that it is being built are different and a lot of people would say time out, stop we are going to go and get paid for that.  We have chosen the route to say if we can recover some of that fine; it is not a profit line, it is a bare cost and some of these are very real (inaudible) changes and it is absolutely tied with our number request on them, so we are confident that these – well we are confident because we keep every hour tracked, but that these are very fair (inaudible) and that they are in essence –
Lipschultz:  One of the questions that one of the Board Members had – change that some of those costs were passed through – (inaudible) but the question from the other board members was time related hours since you have been billing us on an hourly basis, have we been billed for those hours – I mean how do we make sure that we are not paying you twice?

Ruby:  Mr. Chairman, I have double checked that because honestly the billing situation is a little unusual and I give hourly reports and I had that uh oh and I was seeing that things were over and we had a report that showed what was billed and what was not billed – in particular to the electrical, we knew right away that when I call my engineers and say would you look at running power half a block over there and talk to that guy about where we are going to put his power meter?  He is like I thought we were looking on this site.  It is a pretty clear difference and we don’t have time to call time out, wait for a Board meeting to explain, let’s go because honestly we don’t do that every day, so I would have had no idea if you would have asked me for a fee ahead of time on how to even estimate that to be honest with you because we weren’t sure as an example, right now they have power, cable, telephone (inaudible) in the overhead power lines like you would (inaudible) have to a house or a meter.  We were hoping that is the case, but we had to make sure and look at both of those buildings and make sure that we can just reinstall and came up from the ground rather than having to provide a new sub panel in the building and I think my engineer has probably been on site with Idaho Power at least two or three times, just strictly related to that.

De Weerd:  Which is so unfortunate because we have already paid for one.  

Ruby:  That was brought up and Shaun mentioned it numerous times.  Unfortunately we never got any documents.  We tried to design the system that that will power feed for the building and it was – I think it was his last day when we got the email and that is when we saw the Idaho Power drawings which are probably still valid; the basic design is in tact.  We also had to try architecture drawings which we did discuss maybe approaching to see if they can be used, but we have to bid this, we can’t have it under a contract of bidding on someone else’s drawings and contract with us for them and to be honest with you the drawing of the section of the concrete block wall is minuscule time, it was coordinating it and to make sure we are doing the right thing in dealing with how tight these issues are that took the time – drawing it, we draws those all of the time.  That is simple.  Just the coordinating to make sure it is done right.  We understood it, because what we got frankly was the end result of a lot of work, too, but understanding all the thought that went behind that we had to understand it so that when we drew it we weren’t just taking some else’s word for it.  
Bird:  So Dave what you want is a change order for the scope of work to the tune of $8,100?  Am I correct?

Ruby:  I think that is correct.  

Bird:  4,600, 1,700 and 1,800?  

Ruby:  That is correct.

Bird:  So, $8,100?  I move we approve it.

Jensen:  Second.

Bird:  This was an additional set of scope work.

De Weerd:  I think they should spend 15 more minutes explaining – 

Lipschultz:  We have a motion and a second.  Any discussion?  I guess one point I would make is through this – (inaudible) through all three of these order changes and I guess in terms of moving forward (inaudible) and try and balance that with the timeline and I realize that can cause consternation and challenges.  I guess how can we handle the process where we are covered under events like this – even if it is not – we can’t wait for every Board meeting, but at least the project manager and a Board member –
Ruby:  If I could address this and I think Ashley would probably agree and even more so that whenever I think we are on the border line and pretty specific about I think this is an extra and are we sure we want to do this and try and offer a suggestion – 

Erstad:  I think that one other comment is it is appropriate to this process (inaudible) when we originally sat down around the table and said let’s move forward and get this building going and by the way we have taken three extra weeks of time that we need you to pull out of your schedule, we said no problem we are going to deliver and we have delivered today and delivered everything we said and I think more – when you originally sit down and make arrangements to do a project and you are given “project manager” it would have been – in a perfect world it would have been great to have to only deal with Shaun and let Shaun go through and deal with the tenants because really the tenants are the relationship to everyone else.  In the real world, we stepped up to the plate and are happy to do this and we think it is a fabulous project and we believe that the now change orders are relatively small and maybe opportunities to make it up in other areas.

Lipschultz: I think in terms of going forward one of the things to try and make clear with COMPASS and VRT is that we did invest in all of this programming and you guys did a great job on (inaudible) went through the cost appropriately (inaudible) and so my earlier comment about change orders from the contractors that are driven by COMPASS and VRT that is what I guess we are looking for help from you guys to (inaudible) anytime there is a post change order because Ashley and I will go back to COMPASS or VRT and remind them that we have got that list and that is added to the price and we will materialize that somehow.
Ruby:  There is one other component that you can add into that mix– COMPASS and VRT is Collier’s.

De Weerd:  Don’t get Mr. Bird started on that one, but I do think that it needs to be very clear and if it is not clear in those contracts, it has to be clear that if it is driven by the buyer that the buyer is adding that to the price that they are paying.

Lipschultz:  (Inaudible).

Bird:  Collier’s shouldn’t be having a thing to say about that, period.

De Weerd:  You weren’t going to go into it so we appreciate that.

Lipschultz:  A motion and a second.  Any further discussion?

Roll Call Vote:  Jensen, aye; Bird, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.

Lipschultz:  Before you disappear I guess we are going to go down to item number 11, which is the LEED commissioning proposal.
11. LEED Commissioning Proposal (Ford):

Lipschultz:  As part of this process we talked about the LEED certified building and targeting the LEED silver and as part of that we have budgeted for LEED related expenses, one of which is commissioning and kind of looking at you guys as developing that this is probably an appropriate price from your experience and as you see this as far as budgeting.

Ruby:  I think there was a couple of emails traded today and I had forgotten that they did include that paragraph aligning various costs for LEED.  What to remember is when you are doing a LEED building you have to have fundamental commissioning at the baseline as a prerequisite for any level of LEED.  Depending on the level of LEED that you go to the next step is called enhanced commission which we are not going after.  There is two primary differences and one is the designer of the building in terms of (inaudible) cannot do their own enhanced commissions, they want that third party overlooking the shoulder and the other difference is that that person has to be almost involved entirely through the design process.  The level that I think that we are going for does not require that many points and so we are going for fundamental conditioning and you can use the same engineer and I ask the same question that you just asked me in my own office is should I advise MDC to (inaudible) in other proposals?  In the cases where we have done that with LEED buildings, they are almost always pretty significantly higher with a fundamental conditioning that other engineering company or commissioning company that has to (inaudible) and don’t do anything about and as you saw, is the number around $6,500 plus expenses?  That is a fair amount of money, but for a project for an engineering firm it is not a huge project, so to burden someone else with coming on board – I don’t think you can find anyone less expensive than that and we found for fundamental conditioning using the same firm is the cleanest and most effective and efficient way to go for everybody.  If we had some pretty intricate systems that were unusual that we really wanted to make sure that (inaudible) in house, we would suggest that you have someone else look at it, but while we do have very nice systems, we don’t have anything that would warrant that, hence with our level of why we are not going after that conditioning.

Bird:  David on the plans and specs that you have got drawing out now, a very high efficiency building right now, what is the advantage to getting a LEED certification and $6.500 isn’t cheap in my opinion, but what is the big advantage?  You have already got tenants coming in there.  You are going to build to LEED specifications anyway – you can’t eat the paper or –

Ruby:  Very subjective question and some would argue that there is no value whatsoever.  As playing devil’s advocate to that from a long term ownership standpoint, this is something that I discussed with Shaun or beyond – I think there are studies that a LEED building does hold its value better because the market (inaudible) or real estate investors know that third parties verify that building that is not only energy efficient but it was built to a higher level.  I could stop right there.  The paper that it is written on though, is debatable.  Do you get higher rents?  LEED organizations claim that they do and they can rent higher overall.

Erstad:  I think the other issue associated with this is the discussion about what is the value of the LEED on the building – is a discussion unto itself really.  The other discussion is that when we were selected to do the project, one of the published requirements was that we would do a LEED silver and we would target a LEED silver building and I don’t know as the contracts between VRT and COMPASS evolves, if they clearly define that this will be a LEED silver building and so that part answers part of the reason of why we are pursuing it and the other aspect of it was that I think it is a manicure with those two agencies who are supposed to be endless and sustainable industry and a party to it and can hang their hat on.  Musgrove as an illustration, Musgrove did fundamental commissioning for the Venga Works building and LEED gold does not have to have a third party verifier on that project.  So, as David said it makes all the sense in the world to try and leave that intact on the team who are verifying.  But again I understand what you are saying. Within kind of the framework of the budget, our hope is that the numbers are going to come in and an action that is a logical progression and I think that we have talked candidly about if the budget and if the numbers come in differently then one of the valuing engineering items that exist is the LEED pursuit which has multiple costs in (inaudible) construction.

Bird:  Like I say to me it is reasonable and we have talked LEED, I think there are a couple of us here that isn’t really sold on LEED, but I don’t know what we approached them with.  It does say in the contracts that we will try to certify a LEED building or something like that – I have no problem with it.  I have no problem with Musgrove doing it.  I think it is very good to have them do it and the only thing that is going to change is we are going to save our stuff and recycle it instead of taking it to the dump.  Looking through your building you are basically a LEED building anyway, looking through your specs.  

Ruby:  This building is very energy efficient in the amount of glass for the new downtown guidelines, I think we are just under 50 percent glass.  I am excited and it is very, very nice glass and part of the LEED – as an example of where maybe design process for a nice energy efficient building may differ than one who is going for LEED, one of the credits that we may need to go for is better than our own code energy efficiency.  The only way to improve that is as an energy model, so rather than using the rule of thumb, I literally told my engineer I am using “x” inches of insulation, calculate the arch value, tell me what that does with my windows so I can find the optimum value to be quality and cost rather than just guessing – I knew exactly down to the utility bill and what that affect was so we could make design decisions as we went.  

Bird:  I have no problem with it.   
Lipschultz:  Why don’t we move onto Item number 12.
12. Resolution 10-097 Professional Services of LEED Fundamental Commission Services:

Lakey:  A resolution 10-097 of the Board of Commissioners of Meridian, Idaho, aka Meridian Development Corporation for a resolution of the Board of Commissioners of the Urban Renewal Agency of Meridian, Idaho approving the professional services agreement for LEED fundamental commissioning services between Meridian Development Corporation and Musgrove Engineering Consultant; authorizing the execution of the professional services agreement by the Chairman or Vice Chairman and secretary, authorizing any technical changes to the agreement; authorizing the project manager to take any necessary action required and to provide an effective date.
Bird:  I move we approve resolution 10-097.

Jensen:  Second.

Lipschultz:  Any discussion?  

Roll Call Vote:  Jensen, aye; Bird, aye; De Weerd, aye; Lipschultz, aye.

ALL AYES.  MOTION CARRIED.
13. Phase II Split Corridor Lighting Update (Ford):

Levign:  Katy Levign with Stanley Consultants.  I am going to pass this out again.  The last time I was here we were talking about the City of Meridian was planning to replace all of their lamps on their decorative light poles (inaudible) lighting and I just said it was slightly better, but you had a question about how much more.  So here what is in the grayed out area is what the standard lamp that is currently in MDC’s standards would be and over on the right is the comparison of the induction lighting.  To make it really simple if you go to the email underneath there is just four items.  The initial (inaudible) cost for the induction lamp is $210 higher than for the high pressure sodium, so that is plus 8 percent capital cost for the lamp – over 20 years, the energy cost is $449 less, which is a 47 percent reduction and I can point you to those items on the front if you want.  The 20 year for a life cycle cost is roughly $210 less than the standard lighting with a 5 percent reduction and the annual life cycle costs are basically a push.  So what you are getting here is the capital costs are slightly higher over a 20 year cycle.  They are offset by the energy cost and I did further go on in the email that this is with today’s cost; anytime that we are talking with any of these energy efficiency technologies (inaudible) inevitably they tell us that costs are going down but we won’t be able to purchase things and the economy is a scale that should go down as the technologies get better and in the past that has proven true with most of these leading technologies.  It is just that we can’t say when or how.  There are also other considerations besides the cost.  The effect on the environment – lamp replacement – number of lamp replacements in 20 years, under the calculations item that in the standard hall of fame you will be going up there and replacing three and one half bulbs and in the induction it is less than one – 0.8, so you are throwing less away.  You have to kind of use a little bit of qualitative judgment here as well as (inaudible).

Lipschultz:  So really if you have the 449 or the 209 in savings it is probably about a six year – 

Bird:  Probably more than that.

Levign:  Yeah, and the lamp life and that is reflected on here.  The monthly energy rate per lamp is about 2/3 so you are saving energy.  The lamp replacement cost is where you really save – for the high pressure sodium is $44, where the induction is $175, but you are doing less over time.  So over a 20 year life cycle cost, $4,.24 verses $4,015 or an annual cost of $211 verses $201, I have to qualify – because this was so small looking at a single lamp we put all of those digits in there, I tend to crop those things off and round a little bit because it is just (inaudible) what kind of a deal.  In fact our 150 high pressure sodium numbers here are slightly less than what we had sent when we did the original (inaudible) alternative analysis and that is because another local supplier valued the lamps at $20 cheaper each and that would throw off that cost and that was way back before we had an induction.  I guess the question is do you still want us to proceed with specifying the induction lamps kind of at the beginning or stick with your current standard?  Don’t you love having to think about all of these technical things?

Bird:  What is the difference in the initial cost?  What is the difference in cost that you figured out Katy?

Levign:  I should have brought my calculator.  The initial cost?

Bird:  Between – yeah.

Levign:  The initial cost of plosive luminaries you can see that the Hyalophane is $210 more expensive for the poles and the lamps per each to install –

Bird:  How many of them have we got?

Levign:  About 55 to 60 depending on what we negotiate with the –

Bird:  So say we go 60 at $50, so we are looking at $3,000?

Levign:  60 at $200 you are looking at about $12,000, but if you drop down to the 20 year life cycle cost, but the annual life cycle cost they are just about comparable.

Bird:  I was going to say do it right first.  

Lipschultz: That seems to make sense economically long term as well as the quality. 

Levign:  I would say they do have breaks in large numbers that bind those so if you combine for all of them for Meridian and you continue doing this and you put them all in the city, you get up to 1.000 bulbs, you get another break instead of $200 and something.  

Bird:  Mr. Chair that would be my direction going to those with the costs that she has given us.  I think we would be wasting tax payer dollars if we didn’t.  Make that a motion.

Jensen:  Second.

Lipschultz:  Any other thoughts on this from the Board.  All those in favor say aye.

ALL AYES.  MOTION CARRIED.

14.
Idaho Counties Risk Management Program Ballot (Ford):

Lipschultz:  Very quickly this showed up in the mail and I guess – I am not sure if we voted (inaudible).  I didn’t want to be presumptuous and voting for everyone and thought I would get some feedback from the Board.

De Weerd:  We always like to support the local person.  

Lipschultz:  The Board would support in favor of Mayor Nancolas?

Bird:  Sure.

De Weerd:  Um huh.

15.
Counsel’s Report (Lakey):

Lipschultz:  Counsel Lakey has nothing to report.

16.
Project Manager’s Report (Ford):

Lipschultz:  Ashley has nothing to report.   
17.
Adjourn the Meeting (Lipschultz):

De Weerd:  I move to adjourn.
Jensen:  Second.

Lipschultz:  All of those in favor?  

ALL AYES.  MOTION CARRIED.

MEETING ADJOURNED AT 5:00 P.M.
(Audio on file of these proceedings)
APPROVED:

___________________________



____/____/____

LARRY LIPSCHULTZ, CHAIRMAN
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